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PART III: CHARTER SCHOOL PROGRAM APPLICATION PROPOSAL 

Instructions: In this part of the application, applicants will provide references to pages 

within their MCSAB charter school application as well as responses to supplemental 

questions in order to meet CSP application requirements. Applicants should respond to 

questions or prompts in the fillable response boxes highlighted in yellow, as applicable. 

Requested attachments should be provided in the order specified in the checklist. 

SECTION I: APPLICATION REQUIREMENTS AND ALIGNED QUESTIONS 

 
This section includes questions and prompts related to CSP application requirements 

from the Notice Inviting Applications for the 2022 CSP grant cycle, references to which 

are provided in brackets at the end of subheadings. For more information about how 

each requirement will be evaluated, please refer to the rubric. 

A. Charter management organizations; education service providers [(3)(ii)(A)] 

The questions below ensure that applicants meet CSP requirements concerning charter 

management organizations and education service providers. 

Charter management organizations, as applicable 

 
Charter management organizations (CMOs) govern and operate a network of charter 

schools. Is the applicant a network school of a charter management organization? 

☒ NO 

 

☐ YES 

 
If yes, the applicant must respond to the questions below. 
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✓ MCSAB Charter Application Questions: Reviewers will assess requirements in this 

 
section through the submitted MCSAB charter application. Please provide the 

page number(s) from the MCSAB charter application for each MCSAB question 

below, reprinted verbatim for ease of identification: 

 
• Operations Plan & Capacity, Organization Management, Question 1: Identify 

the organization’s leadership team and their specific roles and responsibilities. 

Submit, as Attachment 12, organization charts that show the school 

governance, management, and staffing structure in a. the first year of school 

operations; b. at the end of the charter term; and c. when the school reaches full 

capacity, if in a year beyond the first charter term. 

Each organization chart should clearly delineate the roles and responsibilities of, 

and lines of authority and reporting among, the governing board, staff, any 

related bodies (such as advisory bodies or parent/teacher councils), and any 

external organizations that will play a role in managing the school. The 

organization charts should also specifically document lines of authority and 

reporting within the school. MCSAB APPLICATION PAGE NUMBER(S): Not 

Apllicable 

• Operations Plan & Capacity, Organization Management, Question 2: Explain 

any shared or centralized support services the network organization will provide 

to schools in the authorizer’s state. Describe the structure, specific services to be 
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provided, the cost of those services, how costs will be allocated among schools, 

and specific service goals. How will the organization measure successful delivery 

of these services? (In the case of a governing board proposing to contract with 

[an ESP], service goals should be outlined in the term sheet and draft contract to 

be provided in Attachment ESP-2). MCSAB APPLICATION PAGE NUMBER(S): 

 
Not Applicable 

 

• Operations Plan & Capacity, Organization Management, Question 3: Using the 

table below, summarize school- and organization-level decision-making 

responsibilities as they relate to key functions, including curriculum, professional 

development, culture, staffing, etc. 

 
Function 

Network/Management 

Organization Decision- 

Making Responsibilities 

School-Level Decision- 

Making 

Responsibilities 

Performance Goals   

Curriculum   

Professional Development   

Data Management and Interim 

Assessments 

  

Promotion Criteria   

Culture   

Budgeting, Finance, and Accounting   

Student Recruitment   

School Staff Recruitment and Hiring   

Data Management and Interim 

Assessments 

  

HR Services (payroll, benefits, etc.)   

Development/ Fundraising   

Community Relations   

IT   

Facilities Management   
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Function 

Network/Management 

Organization Decision- 

Making Responsibilities 

School-Level Decision- 

Making 

Responsibilities 

Vendor Management / Procurement   

Other operational services   

 
MCSAB APPLICATION PAGE NUMBER(S): Not Applicable 

 
• Operations Plan & Capacity, Organization Management, Question 4: Provide, 

with Attachment 12 above, the following organization charts (including both 

organization management/staff and schools within the network): 

• Year 1 network as a whole 

 
• Year 3 network as a whole 

 
• Year 5 network as a whole 

 
The organization charts should clearly delineate the roles and responsibilities 

of—and lines of authority and reporting among—the governing board, staff, 

any related bodies (such as advisory bodies or parent/teacher councils), and any 

external organizations that will play a role in managing the schools. The school- 

level organization charts should likewise present clear lines of authority and 

reporting within the school. If the school intends to contract with an ESP, clearly 

show the provider’s role in the organizational structure of the school. Explain 

how the relationship between the governing board and school administration 

will be managed. MCSAB APPLICATION PAGE NUMBER(S): Not Applicable 

Education service providers, as applicable 
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An education service provider (ESP) holds a contract with a charter governing board to 

provide school management services. Does or will the applicant employ an education 

service provider? 

☒ NO 

 

☐ YES 

 
If yes, the applicant must respond to the questions below. 

 
(1)(A) A copy of the existing contract; name and contact information of the ESP 

 
✓ MCSAB Charter Application Questions: Reviewers will assess requirements in this 

 
section in part through the submitted MCSAB charter application. Please provide 

 
the page number(s) from the MCSAB charter application for each MCSAB 

 
question below, reprinted verbatim for ease of identification: 

 
• ESP Addendum, Management Plan, Question 8: Provide as Attachment ESP-2 a 

 
draft of the proposed management agreement with the ESP. MCSAB 

 
APPLICATION PAGE NUMBER(S): Insert page number here. 

 
✓ ESP Supplemental Question 1: If not provided in the copy of the contract, list the 

 
name and contact information of the ESP. If provided in the contract, please write 

 
“not applicable” below. 

 
APPLICANT RESPONSE: Not Applicable 

(1)(A) Cost of the contract 
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✓ MCSAB Charter Application Questions: Reviewers will assess requirements in this 

 
section in part through the submitted MCSAB charter application. Please provide 

the page number(s) from the MCSAB charter application for each MCSAB 

question below, reprinted verbatim for ease of identification: 

 
• ESP Addendum, Management Plan, Question 4: Describe the compensation 

structure and payment schedule, including clear identification of all fees, 

bonuses, and any other compensation to be paid to the ESP. MCSAB 

 
APPLICATION PAGE NUMBER(S): Not Applicable 

 
✓ ESP Supplemental Question 2: As applicable, list and explain the amount of CSP 

funds proposed to be used as compensation for the ESP. If not applicable, please 

write “not applicable” below. 

APPLICANT RESPONSE: Not Applicable 

 
✓ ESP Supplemental Question 3: As applicable, provide the amount of CSP funds 

 
supporting compensation for the ESP as a percentage of the overall CSP 

subgrant. If not applicable, please write “not applicable” below. 

APPLICANT RESPONSE: Not Applicable 

(1)(A) Duration of the contract 

✓ MCSAB Charter Application Questions: Reviewers will assess this requirement 

through the submitted MCSAB charter application. Please provide the page 
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number(s) from the MCSAB charter application for each MCSAB question below, 

 
reprinted verbatim for ease of identification: 

 
• ESP Addendum, Management Plan, Question 6: What is the term (duration) of 

 
the management agreement?... MCSAB APPLICATION PAGE NUMBER(S): 

 
Not Applicable 

 

(1)(A) Roles and responsibilities of the ESP 

 
✓ MCSAB Charter Application Questions: Reviewers will assess this requirement 

 
through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 

 
• ESP Addendum, Management Plan, Question 1: Provide a detailed description 

of the roles and responsibilities of the ESP. MCSAB APPLICATION PAGE 

NUMBER(S): Not Applicable 

 

(1)(A) Fair market value 

 
✓ ESP Supplemental Question 4: How will the applicant ensure that it pays fair 

 
market value for any services or other items purchased or leased from the ESP? 

 
APPLICANT RESPONSE: Not Applicable 

(1)(A) Control over programmatic decision-making 

✓ MCSAB Charter Application Questions: Reviewers will assess this requirement in 

 
part through the submitted MCSAB charter application. Please provide the page 
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number(s) from the MCSAB charter application for each MCSAB question below, 

 
reprinted verbatim for ease of identification: 

 
• ESP Addendum, Management Plan, Question 3: Describe the oversight and 

evaluation methods that the Board will use to oversee the ESP. …What are the 

conditions, standards, and procedures for board intervention, if the 

management organization’s performance is deemed unsatisfactory? MCSAB 

 
APPLICATION PAGE NUMBER(S): Not Applicable 

 
✓ ESP Supplemental Question 5: How will the applicant ensure that it makes all 

 
programmatic decisions? 

 
APPLICANT RESPONSE: Not Applicable 

 
(1)(A) Control over CSP funds and direct administration or supervision of the grant 

 
✓ MCSAB Charter Application Questions: Reviewers will assess this requirement 

 
through the submitted MCSAB charter application. Please provide the page 

 
number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 

• ESP Addendum, Management Plan, Question 5: Describe the respective 

financial responsibilities of the school governing board and the ESP. Who will 

own property purchased with public funds? Which operating and capital 

expenditures will each party be responsible for? What types of spending 

decisions can the management organization make without obtaining board 
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approval? What reports must the ESP submit to the board on financial 

performance, and on what schedule? How will the school governing board 

provide financial oversight? MCSAB APPLICATION PAGE NUMBER(S): Not 

Applicable 

✓ ESP Supplemental Question 6: How will the applicant ensure that it maintains 

 
control over all CSP funds and directly administers or supervises the 

administration of the CSP subgrant? 

APPLICANT RESPONSE: Click or tap here to enter text. 

 

(1)(B) Business or financial relationship between developer and ESP 

 
✓ MCSAB Charter Application Questions: Reviewers will assess this requirement in 

 
part through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 

 
• ESP Addendum, ESP Legal Relationship, Question 3: List all subsidiaries or 

related entities that are affiliated or owned in whole or in part by the ESP, and 

identify the nature of those entities’ business activities. MCSAB APPLICATION 

 
PAGE NUMBER(S): Not Applicable 

 
• ESP Addendum, ESP Legal Relationship, Question 4: Explain whether the 

school has or will have any relationship with or receive any services from any of 



Version 12.14.22 

10 

 

 

the entities listed in the previous question. MCSAB APPLICATION PAGE 

 

NUMBER(S): Not Applicable 

 

• ESP Addendum, ESP Legal Relationship, Question 6: If the school’s governing 

board intends to execute promissory notes or other negotiable instruments, or 

enter into a lease, lease-purchase agreement or any other facility or financing 

relationships with the ESP, provide evidence that such agreements are 

separately documented and not part of or incorporated in the school 

management contract. Any facility or financing agreements must be consistent 

with the school governing board’s authority and practical ability to terminate 

the management agreement and continue operation of the school. MCSAB 

APPLICATION PAGE NUMBER(S): Not Appplicable 

 
• ESP Addendum, ESP Legal Relationship Question 7: Describe and provide 

documentation of any loans, grants, or investments made between the ESP and 

the school, including an explanation of how any such loans, grants, or 

investments may be initiated, repaid, and refused by the school. MCSAB 

APPLICATION PAGE NUMBER(S): Not Applicable 

✓ ESP Supplemental Question 7: Describe any other business or financial 

 
relationship between the school and the ESP, including payments, contract terms, 

and any property owned, operated, or controlled by the ESP or related individuals 

or entities that will be used by the school. 
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APPLICANT RESPONSE: Not Applicable 

 
(1)(C) Name and contact information of governing board; ESP officers; and any actual 

or perceived conflicts of interest 

✓ MCSAB Charter Application Questions: Reviewers will assess this requirement in 

 
part through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 

 
• Organizational Governance, Question 2: List all current and prospective board 

members and their intended roles. …Provide, as Attachment 14, the following 

documents for each individual identified here: a completed and signed Board 

Member Information Sheet, resume, professional biography, and proof of US 

citizenship (if a board member’s documentation is attached elsewhere in this 

 
proposal, state so on the Information Sheet). MCSAB APPLICATION PAGE 

 
NUMBER(S): Not Applicable 

 
• ESP Addendum, ESP Legal Relationship, Question 2: Describe any existing or 

 
potential conflicts of interest between the school’s governing board, proposed 

 
school employees, proposed ESP, and any affiliated business entities. MCSAB 

 
APPLICATION PAGE NUMBER(S): Not Applicable 

 
✓ ESP Supplemental Question 8: Provide a list of ESP officers, chief administrator, 

 
and any staff involved in approving or executing the management contract. 
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APPLICANT RESPONSE: Not Applicable 

 
✓ ESP Supplemental Question 9: Explain how the applicant will resolve any actual or 

perceived conflicts of interest. 

APPLICANT RESPONSE: Not Applicable 

 
(1)(D) Governing board independence (board members not selected, removed, 

controlled, or employed by the ESP); legal, accounting, and auditing services 

procured independently 

 
✓ MCSAB Charter Application Questions: Reviewers will assess this requirement 

 
through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 

 
• ESP Addendum, ESP Legal Relationship, Question 1: Provide evidence that the 

board is independent from the ESP and self-governing, including evidence of 

independent legal representation and arm’s-length negotiating. MCSAB 

 
APPLICATION PAGE NUMBER(S): Not Applicable 

 
✓ ESP Supplemental Question 10: Provide evidence that accounting and auditing 

 
services will be procured independently of the ESP. 

 
APPLICANT RESPONSE: Not Applicable 

 
(1)(E) Severability; continuation of operations; duration not to exceed charter length; 

 
renewal by board vote 
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✓ MCSAB Charter Application Questions: Reviewers will assess this requirement 

 
through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 

 
• ESP Addendum, ESP Management Plan, Question 6: What is the term 

(duration) of the management agreement? Explain the conditions and 

procedures (including time frames, notice, and decision-making procedures) for 

renewal and termination of the contract. How often will the management 

agreement be renewed? Describe the conditions that both the ESP and the 

school must satisfy for the management agreement to be renewed. On what 

grounds may the ESP or the school terminate the management agreement for 

cause, and without cause? List any indemnification provisions in the event of 

default or breach by either party. MCSAB APPLICATION PAGE NUMBER(S): 

Not Applicable 

• ESP Addendum, ESP Management Plan, Question 7: Describe the plan for the 

operation of the school in the event of termination of the management 

agreement. MCSAB APPLICATION PAGE NUMBER(S): Not Applicable 

 
• ESP Supplemental Question 11: If any element is not clear in the text of the 

 
MCSAB charter application, provide an explanation of how the applicant 

will ensure that the management contract is severable, severing the 
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management contract will not cause the proposed charter school to close, 

the duration of the management contract will not extend beyond the 

expiration date of the school’s charter, and renewal of the management 

contract will not occur without approval and affirmative action by the 

governing board of the charter school. 

APPLICANT RESPONSE: Not Applicable 

 
(1)(F) Control over student records; transfer of records 

 
✓ ESP Supplemental Question 12: Describe the steps the applicant will take to 

 
ensure that it maintains control over all student records and has a process in 

place to provide those records to another public school or school district in a 

timely manner upon transfer for a student, in accordance with Miss. Code Ann. § 

37-28-45(6)(t) and 37-15-3. 

APPLICANT RESPONSE: Not Applicable 

 
B. Parent, family, and community engagement, part 1 [(3)(ii)(D)] 

 
The questions below ensure that applicants meet CSP requirements concerning parent, 

family, and community engagement. 

✓ MCSAB Charter Application Questions: Reviewers will assess this requirement in 

 
part through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 
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• Operations Plan & Capacity, Organizational Governance, Question 7: Explain 

how this governance structure and composition will… c) include active and 

effective representation of key stakeholders, including parents. MCSAB 

APPLICATION PAGE NUMBER(S): Page 30 & 34 of narrative. Page 32 & 36 of 

complete application.. Curently enrolled parents/guards of students have provided vauable 

input on and assisted with recruitment, enrollment, parent testimonials, setting and 

maintain a positive inclusive school culture, school activities and assisted in planning 

community events hosted by the school. Parents/Guardians have a clearly defined process 

in the SR1 CPSA Handbook to request a meeting/hearing on any school level or board level 

decision that is rendered and can have the decision altered based on the process. In 

addition to the information in the MCSAB application, SR1 has worked to expand Hisapanic 

parent/guardian resprenetation and input through new formed partenerships such as the 

Immigrant Alliance for Justice and Equity and hosting Latino enrollment and celebration 

days 

• Operations Plan & Capacity, Advisory Bodies, Question 1: Describe any 

advisory bodies or councils that are in place or will be formed, including the 

roles and duties of each. For each identified group describe a. Its current and/or 

planned composition and the strategy for achieving that composition; b. The 

role of parents, students, and teachers, as applicable; and c. The reporting 

structure relative to the school’s governing board and leadership. If not 

applicable, please write “not applicable.” MCSAB APPLICATION PAGE 

 
NUMBER(S): Page 30 of the narrative. Page 32 of the complete application. SR1 
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CPSA’s Advisory Board is composed of 5-7 members including parent(s)/guardian(s) 

of enrolled students and other key community stakeholders (i.e. community leaders, 

educators, school personnel teachers, support staff, representatives from institutions 

of higher learning, business leaders). The Advisory Board and school leadership team 

utilize informational sessions, community presentations, and word of mouth to 

achieve this composition. The Advisory Board serves as a community advocate for 

the school and keeps the community abreast of school activities, programs, goals, and 

academic progress. The Advisory Board will periodically advise the Board, Executive 

Director, and Principal on financial and human support from the community, 

community satisfaction level with the school. The Advisory Board will be separate 

from the Board and will not have any governance or oversight of the school. Page 29 

of the narrative. Page 31 of the completed application. 

• Operations Plan & Capacity, Grievance Process, Question 1: Explain the 

process that the school will follow should a parent or student have an objection 

to a governing board policy or decision, administrative procedure, or practice at 

the school. MCSAB APPLICATION PAGE NUMBER(S): Page 34 of the of the 

narrative. Page 36 of the complete application. A Parent/Guardian of an 

enrolled students is eligible to serve on the board 

✓ Parent & Community Engagement Supplemental Question 1: Describe any other 

 
method the applicant will use to solicit and consider input from parents and 

other members of the community on the implementation and operation of the 

school. 
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APPLICANT RESPONSE: A parent/guardian of an enrolled student is eleigible to serve on the 

governance board. Parent(s)/Guardia(s) will have the opportunity to serve in the 

Parent(s)/Guardian(s) Teacher Organization (PGTO). The purpose of the PGTO will be to 

enhance and support the educational experience at the schools, to develop a closer connection 

between school and home by encouraging parent(s)/guardian(s) involvement, and to improve the 

environment at the school through volunteer and financial support. Community members and 

businesses will be encouraged as well to support PGTO through membership and school 

adoption.. 

C. Parent, family, and community engagement, part 2 [(3)(ii)(F)] 

 
The questions below ensure that applicants meet additional CSP requirements 

concerning parent, family, and community engagement. 

✓ MCSAB Charter Application Questions: Reviewers will assess this requirement 

 
through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 

 
• Educational Program Design & Capacity, Parent and Community Involvement, 

Question 3: Explain the plan to engage parents in the life of the school (in 

addition to any proposed governance roles described [in responses to other 

questions]). Describe any opportunities and/or expectations for ongoing parent, 

student, and community involvement. Any parent volunteer requirements must 

also include a waiver process that considers individual family circumstances. 
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MCSAB APPLICATION PAGE NUMBER(S): Page 25 of the narrative. Page 27 

of the complete application. 

D. Planned activities, expenditures, and sustainability [(3)(ii)(E)] 

 
The questions below ensure that applicants meet CSP requirements concerning planned 

activities, expenditures, and sustainability. 

✓ MCSAB Charter Application Questions: Reviewers will read some sections of the 

 
MCSAB charter application to understand the context for the applicant’s subgrant 

 
activities and expenditures. Please provide the page number(s) from the MCSAB 

 
charter application for each MCSAB question below, reprinted verbatim for ease 

of identification: 

• Financial Plan & Capacity, Financial Plan, Question 9: Submit the completed 

 
Financial Plan Workbook as Attachment 22. MCSAB APPLICATION PAGE 

NUMBER(S): Page 326 of the complete application. Listed as Attachment 20 

of the complete application. 

• Financial Plan & Capacity, Financial Plan, Question 10: Budget Narrative: As 

Attachment 24, present a detailed description of assumptions, calculations, and 

revenue estimates. The narrative should include, at minimum, the basis for 

revenue projections, staffing levels, and costs. Provide specific evidence 

supporting assumptions and/or describe the source of estimated amounts 

wherever possible. a. Describe all anticipated funding sources. Clearly address 
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the degree to which the school budget will rely on variable income (e.g., grants, 

donations, fundraising). Indicate the amount and sources of funds, property, or 

other resources expected to be available through banks, lending institutions, 

corporations, foundations, grants, etc. Note which are secured and which are 

anticipated, and include in Attachment 24 evidence of commitment for any 

funds on which the school’s core operation depends. b. Discuss the school’s 

contingency approach and plan to meet financial needs if anticipated revenues 

are not received or are lower than estimated. c. Explain in detail the year one 

cash flow contingency plan, in the event that revenue projections are not met 

(or not met on time). MCSAB APPLICATION PAGE NUMBER(S): Page 360 of 

the complete application. The attachment was labled as Attachment 21- 

Budget Narrative in the MCSAB instruction in the applicated submitted. 

✓ Activities & Expenditures Supplemental Question 1: List the applicant’s goals for 

 
the CSP subgrant. 

 

APPLICANT RESPONSE: Goal 1: 75% of SR1 CPSA scholars who have attended for two 

years will demonstrate mastery in language arts by June 2025. Goal 1 is aligned with the 

Mississippi Department of Education’s Statewide Literacy plan in order to improve literacy rates 

 

of scholars. The SR1 CPSA believes a strong literacy foundation is key to scholars’ academic 

foundation and access to a robust learning environment that infuses science, technology, 

engineering and mathematics (STEM). The research-based Language Arts curriculum, will provide 

SR1 CPSA scholars inspiration, confidence, and engagement to reach mastery beginning at the 

kindergarten level. 
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Goal 2: 75% of SR1 CPSA scholars who have attended for two years will demonstrate mastery 

in math by June 2025. Goal 2 is aligned with the Mississippi Department of Education’s 

Statewide plan for all schools to have an accountability status of “C” or higher. The SR1 CPSA 

believes a strong math foundation is key to scholars’ academic foundation and access to a robust 

learning environment that infuses science, technology, engineering and mathematics (STEM). 

Goal 3: 70% of SR1 CPSA Kindergarten students will meet the Kindergarten Readiness 

benchmark by June 2025. Goal 3 is aligned with the Mississippi Department of Education’s goal 

for students to be reading at or above grade level by 3rd grade. The SR1 CPSA believes a strong 

Kindergarten foundation is key to scholars’ academic foundation and access to a robust learning 

environment that infuses science, technology, engineering and mathematics (STEM). The 

research-based core subject curricula, will provide SR1 CPSA scholars inspiration, confidence, and 

engagement to reach Kindergarten Readiness benchmarks. 

✓ Activities & Expenditures Supplemental Question 2: Describe all major planned 

 
activities to be supported with CSP subgrant funds in alignment with Section 

4303(h) of the ESEA. If an expansion applicant, the applicant must describe how 

these activities and related expenditures do not overlap with activities already 

completed or expenditures already reimbursed. 

APPLICANT RESPONSE: The CSP subgrant funds are strategically allocated to support 

seven key areas that align with the goals of enhancing student mastery in language arts, math, 

and kindergarten readiness. Each area of funding is designed to create a comprehensive and 

supportive learning environment for students at SR1 College Preparatory and STEM Academy. 

1. I-Ready Curriculum and Promethean Boards I-Ready Curriculum: This adaptive learning 

platform will be implemented to provide personalized instruction in language arts and math. It 

adjusts to each student's learning needs, offering targeted practice to help students achieve 
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grade-level mastery. Promethean Boards: Interactive Promethean boards will be installed in 

classrooms to enhance instructional delivery. These boards support dynamic teaching methods 

and engage students in interactive learning experiences. 2. Tablets for One-to-One Instructional 

Tools One-to-One Instructional Tools: The purchase of tablets will move the school towards its 

goal of providing each student with a personal instructional tool. This access to technology 

ensures that students can engage with digital learning resources, complete assignments, and 

participate in interactive lessons in the classroom. 3. Facilities Expenses Safe and Robust 

Learning Environment: Allocating funds to facilities expenses will help maintain a safe 

environment conducive to learning. 4. Transportation Costs Safe and Efficient Transportation: 

Funding transportation costs will ensure that students have reliable and safe transportation to 

and from school. This is essential for regular attendance and punctuality, which are critical for 

consistent learning and academic success. 5. Furniture Expenses Supportive Learning 

Environment: New and ergonomic furniture will be purchased to support students' physical 

comfort and well-being in the classroom. Proper furniture contributes to better concentration 

and posture, which can positively impact learning outcomes. 6. Student Supplies Classroom 

and Student-Level Learning: Funds will be used to purchase necessary supplies for students, 

classrooms and the school. This includes notebooks, folders, writing tools, copy paper, and other 

educational materials that support daily learning activities and classroom projects. Summary 

The CSP grant funds are essential for enhancing the educational experience at SR1 College 

Preparatory and STEM Academy. By focusing on these seven key areas, the funds will support 

the school's mission to achieve student mastery in language arts, math, and kindergarten 

readiness. The strategic use of these resources ensures that students have access to high-quality 

instructional tools, a safe learning environment, and the necessary supplies to support their 

educational journey. 
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✓ Activities & Expenditures Supplemental Question 3: Justify these planned 

 
activities as necessary for the applicant to carry out the CSP subgrant program 

and purposes, including to enable the applicant to open and operate a high- 

quality charter school. 

APPLICANT RESPONSE: The Charter School Program grant will provide SR1 College 

Preparatory and STEM Academy (SR1 CPSA) the resources needed to assist SR1 CPSA scholars (K- 

2nd grade) in having access to a positive and robust learning environment in order to ensure they 

achieve a solid academic foundation. Additionally, the Charter School Program grant will assist the 

Mississippi charter sector in achieving its objective of charter schools earning a “A” or “B” on 

Mississippi’s statewide accountability status. Our academic goals (Goal 1 and Goal 2) measure 

performance in core academic subjects of language arts and math and (Goal 3) measures 

Kindergarten Readiness. SR1 CPSA will utilize a diverse set of summative (i.e. Kindergarten 

Readiness state testing assessments) and formative (i.e. benchmarks, I-Ready) assessments to employ 

a data-driven model that supports students and provides students, families, and staff with the 

information they need to meet high academic standards and make continuous growth and 

improvement. The goals are aligned with the mission and vision of SR1 College Preparatory and 

STEM Academy which is to ensure all elementary students have access to a positive and robust 

learning environment that infuses Science, Technology, Engineering, and Mathematics (STEM) 

across content areas. All curricula and instructional strategies are What Works Clearinghouse-proven as 

required by Mississippi Code § 37-28-15. To further secure the STEM infusion model focus across core 

content areas, all science, technology, engineering, and mathematic standards and instructional methods 

will be governed by the MCCRS which recognizes the Next Generation Science Standards (NGSS). In 

addition to its STEM infusion and alignment to the MCCRS, the proposed curricular choices have been 

selected given their proven success. For example, research shows, students from all subgroups 
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demonstrated statistically significant gains over the course of a two-year period. SR1 CPSA students 

will demonstrate growth and proficiency as they graduate prepared to excel in middle school with a 

solid academic foundation and intrinsic drive to succeed in college. Long term, our students will 

apply their college degrees to developing solutions to local, global and environmental challenges as 

they break generational gaps and diversify the professional workforce. SR1 CPSA will disseminate 

best practices and serve as a model school for globally competitive public education. 

✓ Activities & Expenditures Supplemental Question 4: Submit a completed CSP 

 
subgrant budget using the form provided. Attach an aligned, detailed budget 

narrative describing all planned activities, expenditures, and cost assumptions. 

Applicants may use any format for the budget narrative that they prefer, but the 

narrative should clearly identify the use of planning versus implementation funds 

in alignment with the budget form. DO NOT include planning expenses beyond 

the first 18 months of the project period. Please note proposed subgrants cannot 

exceed $300,000 per year for a period of five years. Please remember to attach 

these documents in the order provided in the checklist. 

☒ Subgrant budget form attached 

 

☒ Subgrant budget narrative attached 

 
✓ Activities & Expenditures Supplemental Question 5: Describe the school’s plan for 

 
sustaining operations after the completion of the CSP subgrant. Include revenue 

and expenditure projections for the year after subgrant completion and explain 

how CSP revenue will be replaced if needed to continue operations of the school. 
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APPLICANT RESPONSE: SR1 CPSA will be strategic in implanting financial management 

practices that meet the financial performance rating and score requirement while promoting 

positive student outcomes. The school will utilize multiyear budgets and cash flow forecasting to 

allocate resources and monitor line item growth potential. The school's plan for sustaining 

operations after the CSP grant focuses on diversifying funding sources, optimizing resource 

allocation, and building strong community partnerships. Key strategies include: 1. Diversified 

Funding: Seeking additional grants, increasing fundraising efforts, and establishing a robust 

donation/fundraising program. This includes applying for federal, state, and local grants, as well 

as partnering with private foundations and corporations. 2. Community Engagement: 

Strengthening relationships with local businesses, community organizations, and families to 

foster a sense of ownership and support. This may involve volunteer programs, community 

events, and partnerships that provide both financial and in-kind contributions. 3.Enrollment and 

Retention: Implementing targeted marketing and outreach strategies to maintain and increase 

student enrollment. Ensuring high-quality education and supportive services to retain students and 

attract new families. 4. Cost Management: Streamlining operations to reduce costs without 

compromising educational quality. This includes optimizing staffing levels, negotiating better 

rates for goods and services, and leveraging technology to improve efficiency. 5. Revenue- 

Generating Programs: Developing programs and services that generate additional revenue. 

Examples might include after-school programs, summer camps, and facility rentals. 6. Alumni 

Network: Creating an active alumni network to foster long-term support and donations from 

former families. 7. Board and Leadership Development: Ensuring that the school's board of 

directors and leadership team are well-equipped to manage financial sustainability. This involves 

ongoing training and recruitment of members with strong financial and strategic planning skills. 

8. Data-Driven Decision Making: Using data to make informed decisions about resource 

allocation, program effectiveness, and financial planning. Regularly reviewing financial 
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statements, enrollment data, and academic outcomes to adjust strategies as needed. By 

implementing these strategies, the school aims to build a stable financial foundation that ensures 

long-term sustainability and continued success for its students and community. 

E. Needs analysis [(3)(ii)(G)] 

 
The questions below ensure that applicants meet CSP requirements concerning the new 

needs analysis. 

(1) Descriptions of local community support 

 
✓ MCSAB Charter Application Questions: Reviewers will assess this requirement 

 
through the submitted MCSAB charter application. Please provide the page 

 
number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 

• Charter RFP, Educational Program Design & Capacity, Parent and Community 

Involvement, Question 5: Provide, as Attachment 6, existing evidence of 

demand for the school (e.g., letters of support or intent to apply forms from 

families and students)… MCSAB APPLICATION PAGE NUMBER(S): Pages 

141-190 in the completed application. In our submitted application 

insturctions, it was Attachment 8 Community Evidience and Support. 

✓ Needs Analysis Supplemental Question 1: Describe local community support, 

 
benefits to the community, and other evidence of demand that demonstrates a 

strong likelihood the charter school will achieve and maintain its enrollment 

projections. 
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APPLICANT RESPONSE: For the 2024-2025 academic year, SR1 CPSA currently has 

has 180 enrollment applications. SR1 CPSA is working with parents/guardians, Canton 

based ommunity organizations. 

✓ Needs Analysis Supplemental Question 2: Provide as an attachment any desired 

 
supplemental materials to strengthen the school’s case, including information on 

waiting lists, data on access to seats in high-quality schools in feeder districts, 

and family interest in proposed specialized instructional approaches. If no 

supplemental materials are necessary, check “not applicable” below. Please 

remember to attach any desired supplemental materials in the order presented in 

the checklist. 

☒ Supplemental needs analysis materials attached 

 

☐ Not applicable 

 
(2) Projected student enrollment 

 
✓ MCSAB Charter Application Questions: Reviewers will assess this requirement in 

 
part through the submitted MCSAB charter application. Please provide the page 

 
number(s) from the MCSAB charter application for each MCSAB question below, 

 
reprinted verbatim for ease of identification: 

 
• Educational Program Design & Capacity, Enrollment Summary, Question 1: 

 
Complete the table below, illustrating the growth plan for the school. Indicate 
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the school year for each column. This enrollment table will be used to complete 

 
the school’s enrollment table in its charter school contract. 

 

 
Grade 

Level 

Year 1 Year 2 Year 3 Year 4 Year 5 
Full 

Enrollment 

(Enter 

year) 

(Enter 

year) 

(Enter 

year) 

(Enter 

year) 

(Enter 

year) 

(Enter 

year) 
       

 
MCSAB APPLICATION PAGE NUMBER(S): Page 3 of the School Overview: 

Executive Summary Narrative. Page 5 of the complete application. In our 

submitted application instructions, the growth plan table was included in the 

School Overview: Executive Summary Narrative. 

• Educational Program Design & Capacity, Enrollment Summary, Question 2: 

Describe the rationale for the number of students and grade levels served in 

year one and the basis for the growth plan illustrated above. MCSAB 

APPLICATION PAGE NUMBER(S): Page 3 of the School Overview: Executive 

Summary Narrative. Page 5 of the complete application. In our submitted 

application instructions, the Rationale for Enrollment Summary was included 

in the School Overview: Executive Summary Narrative. 

✓ Needs Analysis Supplemental Question 3: Provide any additional information 

necessary to support the projected enrollment based on the needs analysis and 

other relevant data and factors, such as the methodology and calculations used. 

If no additional information is necessary, please write “not applicable” below. 

APPLICANT RESPONSE: Not Applicable 

 
(3) Analysis of student demographics 



Version 12.14.22 

28 

 

 

✓ MCSAB Charter Application Questions: Reviewers will assess this requirement in 

 
part through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 

 
• Charter RFP, Educational Program Design & Capacity, Special Populations and 

At-Risk Students, Question 2: Complete this table to demonstrate calculation of 

at-risk students the school anticipates serving. Please use the demographic 

information provided by MCSAB via the online portal for the local school district 

where the charter school will be located to complete the first row of the table. 

 

 
% Free Lunch ONLY 

% Students with Disabilities 

ONLY 

Current School District 

Demographics 

  

80% Charter School Requirement   

Anticipated Charter School 

Demographics 

  

 
MCSAB APPLICATION PAGE NUMBER(S): Pages 16-21 of the narrative and 

pages 18-23 of the completed application. 

 
• Needs Analysis Supplemental Question 4: Provide an analysis of the school’s 

 
projected student demographics (including race and socio-economic status) and 

a description of the demographics of students attending public schools in the 

local community in which the charter school would be located and the school 

districts from which the students are, or would be, drawn. 
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APPLICANT RESPONSE: SR1 CPSA’s estimated demographics are 86% of the 

students will identify as Black, 11% Hispanic, and 3% two or more races. 95% of the 

students will qualify for free/reduced lunch, 9% will be special education, and 5% will be 

gifted. Canton Public School Districts student body composition is 83% Black, 14% 

Hispanic and 3% other. 100% of students are free/reduced lunch. 

• Needs Analysis Supplemental Question 5: Describe plans to establish and 

 
maintain a racially and socio-economically diverse student body, including 

proposed strategies (that are consistent with applicable legal requirements) to 

recruit, admit, enroll, and retain a diverse student body. If this is unlikely due to 

local context, state this in the response below and then respond to the Questions 

5a-5c. 

APPLICANT RESPONSE: SR1 CPSA is committed to equitable admissions and its enrollment 

policy prohibits discrimination on the basis of disability, race, creed, color, gender, national origin, 

religion, ancestry, or need for special education services. Every aspect of SR1 CPSA’s enrollment 

and recruitment practices will comply with local, state, and federal standards. SR1 CPSA’s primary 

recruitment zone will concentrate on CPSD. While all students are eligible to attend, our priority, 

in response to existing gaps, is to enroll students in underserved communities. SR1 CPSA actively 

recruit students in poverty, who are academically low achieving, who have disabilities, 

linguistically diverse, and other students at risk of academic failure. SR1 CPSA will do this by 

launching a grassroots student recruitment campaign that aggressively seeks students in need. 

The SR1 CPSA recruitment plan includes door-to-door neighborhood canvassing and hosting 

events at local community centers, community events, and churches. Informational flyers that 
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outline the mission of the school, enrollment requirements, and educational scope are distributed 

during all canvassing and community events. To engage with families from linguistically-diverse 

backgrounds, we translate promotional items into other languages, primarily Spanish. Language 

usage is based on a sixth-grade reading level. We have acquired a mailing list of current students 

from CPSD to direct mail to those families. Also, media outlets (i.e. radio, TV and print) will be used 

to recruit students. The School will also connect with the community via our website and social 

media platforms, including Facebook and Twitter. All staff members will be responsible for student 

recruitment. 

o Question 5a: Describe why it is unlikely that the school will be able to 

establish and maintain a racially and socio-economic diverse student body 

because either the charter school would be located in a racially or socio- 

economically segregated or isolated community or due to the charter school’s 

 
specific education mission. 

 
APPLICANT RESPONSE: SR1 CPSA does not forsee not being able to maintain a 

diverse student body. Curent enrollment includes a racially diversed student body. 

o Question 5b: Describe how the anticipated racial and socio-economic makeup 

of the student body will promote the purposes of CSP. 

APPLICANT RESPONSE: SR1 CPSA believes the success of our students and the 

strength of the community go hand in hand to ensure students have access to 

positive and robust learning environment. CSP provides the financial and human 

resources needed to build the capacity of school leaders, parents/guardians, and 

provide a solid academic foundation 
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o Question 5c: Describe the anticipated impact of the proposed school on the 

racial and socio-economic diversity of the public schools and school districts 

from which students would be drawn. 

APPLICANT RESPONSE: Based on SR1 CPSA’s maximum 75 student per grade 

capacity and Canton Public School Districts’ four elementary school, there is no 

foreseen impact on the racial and socio-economic diversity of the district. 

(4) Robust family and community engagement plan 

 
✓ MCSAB Charter Application Questions: Reviewers will assess this requirement in 

part through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

 
reprinted verbatim for ease of identification: 

 
• Educational Program Design & Capacity, Parent and Community Involvement, 

Question 1: Describe the role of any parents and community members involved 

in developing the proposed school. MCSAB APPLICATION PAGE NUMBER(S): 

 
Page 2 in the narrative and page 4 in the complete application. 

 
• Educational Program Design & Capacity, Parent and Community Involvement, 

Parent and Community Involvement, Question 2: Discuss specifically what has 

been done to assess and build parent and community demand for the school. 

Explain the plan to continue to engage parents and community members from 

the present time, to approval, and through opening. MCSAB APPLICATION 
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PAGE NUMBER(S): Pages 24- 25 of the narrative. Page 26-27 of the complete 

application. 

✓ Needs Analysis Supplemental Question 6: If any of the following is not described 

 
in the above answers in the MCSAB application, please clarify how families and 

the community were, are, or will be engaged in determining the vision and 

design for the charter school, including specific examples of how families’ and 

the community’s input was, is, or is expected to be incorporated into the vision 

and design for the charter school. 

APPLICANT RESPONSE: Explained in above answers. 

 
✓ Needs Analysis Supplemental Question 7: Describe how the charter school will 

 
meaningfully engage with both families and the community to create strong and 

ongoing partnerships. 

APPLICANT RESPONSE: SR1 College Preparatory and STEM Academy (SR1 CPSA) 

charter school plans to continue meaningfully engage with both families and the community 

through various strategies aimed at creating and maintaining strong and ongoing partnerships. 

Here’s how SR1 CPSA will achieve this: 1. Communication and Transparency Regular Updates: 

The school will provide regular updates to families and the community through mechanisms such 

as email, Class Dojo, and Messenger to provide information about academic progress, upcoming 

events, and opportunities for involvement. Community Events: Hosting community events such 

as STEM night to further expand knowledge on the school’s innovative model. discuss school 

initiatives, address concerns, and gather feedback from parents and community members. 2. 

Inclusive Decision-Making Advisory Boards: Advisory boards to discuss school initiatives, 
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address concerns, gather feedback from parents and community members, engagement in the 

decision-making processes and provide input on school policies and programs. 3. Educational 

and Social Events Family Events: Offering workshops and seminars on topics such as supporting 

student learning at home and parenting skills to empower families. Community Celebrations and 

Cultural Events: Continue to organize cultural events and celebrations that reflect the diversity of 

the student body and community, fostering a sense of belonging and unity. 4. Volunteer and 

Engagement Opportunities PGTO: PTGO creates opportunities for parents to volunteer in 

classrooms, extracurricular activities, and school events, enhancing their involvement in the 

school community, while also encouraging students and their families to participate in 

community service projects, strengthening ties between the school and the broader community. 

5. Partnerships with Local Organizations Collaborations with Local Businesses and Non-Profits: 

Developing joint programs with local organizations that benefit students, families and the 

community, such as health fairs, literacy programs, and environmental initiatives. 6. Support 

Services for Families Family Resource Center: Work to establish a family resource center on 

campus that provides access to information, support services, and referrals to community 

resources. SR1 College Preparatory and STEM Academy is committed to fostering strong and 

ongoing partnerships with both families and the community. By implementing these strategies, 

the school ensures that families feel valued and included in their children’s education while 

creating a supportive and collaborative community environment. This holistic approach not only 

enhances the educational experience for students but also strengthens the bonds between the 

school, families, and the community. 

✓ MCSAB Charter Application Questions: Reviewers will assess this requirement in 

 
part through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for each MCSAB question below, 

reprinted verbatim for ease of identification: 
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• Educational Program Design & Capacity, School Culture, Question 1: Describe 

the culture or ethos of the proposed school. Explain how it will promote a 

positive academic environment and reinforce student intellectual and social 

development. MCSAB APPLICATION PAGE NUMBER(S): Page 13 of the 

narrative. Page 15 of the complete application. 

• Educational Program Design & Capacity, School Culture, Question 2: Explain 

the plan to create and implement [school] culture for students, teachers, 

administrators, and parents starting from the first day of school. MCSAB 

APPLICATION PAGE NUMBER(S): Page 13-14 of the narrative. Page 15-16 of the 

complete application. 

• Educational Program Design & Capacity, School Culture, Question 3: Explain 

 
how the school culture will identify and serve students with special needs, 

 
English Language Learners, and students at risk of academic failure. MCSAB 

APPLICATION PAGE NUMBER(S): Page 15 of the narrative. Page 17 of the complete 

application. 

✓ Needs Analysis Supplemental Question 8: If the following is not described in the 

above answers in the MCSAB application, please describe how the charter 

school will foster a collaborative culture that involves the families of all students, 

including underserved students, in ensuring ongoing input in school decision- 

making. 

APPLICANT RESPONSE: Explained in above answers. 
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✓ MCSAB Charter Application Questions: Reviewers will assess this requirement in 

 
part through the submitted MCSAB charter application. Please provide the page 

number(s) from the MCSAB charter application for the MCSAB question below, 

reprinted verbatim for ease of identification: 

 
• Educational Program Design & Capacity, Student Recruitment and Enrollment, 

Question 1: Explain the plan for student recruitment and marketing that will 

provide equal access to interested students and families. Specifically, describe 

the plans for outreach to families in poverty; academically low-achieving 

students; students with disabilities; and other youth at risk of academic failure. 

MCSAB APPLICATION PAGE NUMBER(S): Pages 21-22 of the narrative. Page 23- 

14 of the complete application. 

✓ Needs Analysis Supplemental Question 9: If the following is not described in the 

 
above answer in the MCSAB application, please describe how the charter 

 
school’s recruitment, admissions, enrollment, and retention processes will 

engage and accommodate families from various backgrounds, including English 

learners, students with disabilities, and students of color, including by holding 

enrollment and recruitment events on weekends or during non-standard work 

hours, making interpreters available, and providing enrollment and recruitment 

information in widely accessible formats (e.g., hard copy and online in multiple 

languages; as appropriate, large print or braille for visually-impaired individuals) 
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through widely available and transparent means (e.g., online and at community 

locations). 

APPLICANT RESPONSE: Explained in above answers. 

 
✓ Needs Analysis Supplemental Question 10: Describe how the applicant has 

 
engaged or will engage families and the community to develop an instructional 

model to serve the targeted student population and their families, including 

students with disabilities and English learners. 

APPLICANT RESPONSE: Parent(s)/guardian(s) and community input has informed the 

design of the school (i.e. STEM, low student-to-teacher ratio, non-school hours, summer camp), 

experiential learning (i.e. hands on activities, mentors), and positive learning environments (i.e. 

classroom management, fair and consistent disciplinary policies, passionate educational 

leadership) any other key areas. SR1 CPSA believes that its small school atmosphere (450 

students at capacity), coupled with extended school day and an optional summer camp 

(provided by SR1, the non-profit, for free to SR1 CPSA students) provides the attention that the 

targeted student population, including at-risk students, ELL students and students with 

disabilities, needs to succeed. SR1 CPSA teachers use multiple means of reaching students— 

relying first on students’ personal learning preferences and cultural styles to provide a culturally 

responsive learning environment, and gradually stretching each student to be able to adapt to a 

variety of teaching styles that might present themselves in post-secondary education and/or job 

training. Among these instructional methods are differentiated instruction, inquiry-based 

learning, theme and project-based learning, mentored study, and technology-based learning. 

SR1 CPSA will utilize a diverse set of summative (i.e. state testing assessments) and formative 

(i.e. benchmarks) assessments to employ a data-driven model that supports students and 
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provides students, families, and staff with the information they need to meet high academic 

standards and make continuous growth and improvement. All components of the educational 

plan/school design comply with or exceed levels of effectiveness identified by the United States 

Department of Education’s What Works Clearinghouse and informed by best practices at the 

nation’s top public STEM elementary schools that have closed the STEM gap with a similar 

student population. The school’s instructional design also benefits from SR1’s established 

relationships with Millsaps College, Mississippi State University, University of Mississippi-Center 

for Math and Science, and Mississippi Museum of Natural Science (monthly learning activities). 

(5) Responsive operations plan 

 
✓ Needs Analysis Supplemental Question 11: Describe how the applicant’s plans for 

 
school operations reflect the needs of students and families in the community, 

including consideration of district or community assets and how the school’s 

location, or anticipated location if a facility has not been secured, will facilitate 

access for the targeted student population. 

APPLICANT RESPONSE: SR1 has an established role with key stakeholders of the Canton, 

Mississippi community. Parent(s)/guardian(s) expressed concern regarding the quality of 

education of local school districts and noted a need for effective alternatives to the traditional 

school setting. Parent(s)/guardian(s) and key stakeholders have provided input on school 

 

curriculum design (i.e. STEM, low student-to-teacher ratio), experiences (i.e. hands on activities, 

mentors), and positive learning environments (i.e. classroom management, fair and consistent 

disciplinary policies, passionate educational leadership). Additionally, the SR1 CPSA calendar 

and non-school hour services were developed with input from the community members, 

parent(s)/guardian(s), educational professionals, and teachers to provide quality instruction time, while 
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which students are, or would be, drawn, including efforts to comply with a court 

order, statutory obligation, or voluntary efforts to create and maintain 

desegregated public schools. 

APPLICANT RESPONSE: SR1 College Preparatory and STEM Academy is deeply committed to 

promoting diversity and ensuring that our school actively contributes to desegregation efforts 

within the community and the primary district from which our students are drawn. We recognize 

the importance of creating an inclusive and equitable educational environment that supports the 

goals of desegregation. To ensure our school does not hamper, delay, or negatively affect these 

efforts, we have taken, and will continue to take, the following steps: 

1. Inclusive Enrollment Policies: 

We have implemented a transparent and non-discriminatory enrollment process that ensures equal 

access to all students, regardless of race, ethnicity, or socioeconomic status. 

2. Diverse and Culturally Responsive Curriculum: 

Our curriculum is designed to be culturally responsive and inclusive, celebrating diversity and 

promoting mutual respect and understanding among students from different backgrounds. 

3. Equitable Access to Resources: 

 We ensure that all students have equal access to high-quality educational resources and support 

services, regardless of their background. Targeted support programs are in place to address the 

unique needs of students from historically marginalized communities, helping to close achievement 

gaps and promote equity. 

4. Community and Family Engagement: 

We engage with families and community members to foster a collaborative partnership in support 

of our desegregation goals. Our school promotes open dialogue and feedback from all stakeholders 
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to continuously improve our efforts and address any concerns related to equity and inclusion. 

5. Commitment to Continuous Improvement: 

We are committed to ongoing self-assessment and improvement of our policies and practices to 

support desegregation. Our leadership team will review national best practices and research on 

desegregation to implement effective strategies and innovations that advance our mission of 

educational equity. 

By taking these comprehensive steps, SR1 College Preparatory and STEM Academy aims to be a 

proactive and positive force in supporting desegregation efforts in our community. We are 

dedicated to creating an inclusive educational environment where all students can thrive and 

succeed, contributing to a more equitable society. 

 

 
✓ Needs Analysis Supplemental Question 13: Describe the steps the applicant has 

taken to ensure that the proposed charter school would not otherwise increase 

racial or socio-economic segregation or isolation in the schools from which the 

students are, or would be, drawn. 

APPLICANT RESPONSE: SR1 CPSA is not located or drawing from a district currently 

in desegregation agreement. SR1 CPSA and Canton Public Schools have very similar 

demographics which aid both in not increasing racial or soio-economic segregation. SR1 

CPSA is committed to equitable admissions and its enrollment policy prohibits discrimination on 

the basis of disability, race, creed, color, gender, national origin, religion, ancestry, or need for 

special education services. Every aspect of SR1 CPSA’s enrollment and recruitment practices will 

comply with local, state, and federal standards 

F. Transportation [(5)] 
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The questions in this section seek to evaluate whether an applicant’s transportation plan 

meets CSP requirements. 

✓ MCSAB Charter Application Questions: Reviewers will assess this requirement 

 
through the submitted MCSAB charter application. Please provide the page 
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number(s) from the MCSAB charter application for each MCSAB question below, 

 
reprinted verbatim for ease of identification: 

 
• Operations Plan & Capacity, Start-Up & Ongoing Operations, Question 2: 

Describe the transportation plan that details how reliable and safe 

transportation will be provided for all students. In addition to daily 

transportation needs, describe how the school plans to meet transportation 

needs for field trips and athletic events. MCSAB APPLICATION PAGE 

 

NUMBER(S): Page 43 in the narrative. Page 45 of the complete application. 

 

• Financial Plan & Capacity, Financial Plan, Question 9: Submit the completed 

Financial Plan Workbook as Attachment 22. MCSAB APPLICATION PAGE 

NUMBER(S): Page 327-359.The application instructions we submitted listed the Financial 

Plan Workbook as Attachment 20. 

G. Enrollment disclosures to families [(b)(11)] 

 
The questions below concern enrollment disclosures to families who select charter 

schools. 

✓ Disclosures to Families Supplemental Question 1: Explain plans to disclose, as 

 
part of the enrollment process, any policies and requirements (e.g., purchasing 

and wearing specific uniforms and other fees, or requirements for family 

participation), and any services that are or are not provided, that could impact a 
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family’s ability to enroll or remain enrolled in the school (e.g., transportation 

 
services or participation in the National School Lunch Program). 

 
APPLICANT RESPONSE: As part of the enrollment process, SR1 College Preparatory and 

STEM Academy implements a clear and comprehensive plan to disclose important information 

to prospective students and their families, specifically regarding the requirement to wear a 

specific uniform. Uniform Requirement Disclosure: Information about the uniform policy 

provided to all prospective families during enrollment. Families are directed to SR1 CPSA store 

on the website where uniforms can be ordered. The website outlines the specific items 

required, including colors, styles, and the approved vendor where the uniforms can be 

purchased. Additionally, families are able to try on various sizes of the uniforms prior to 

ordering to ensure they order the correct size. 

SECTION II: ASSESSMENT OF RISK 

 
This section includes questions and prompts related to an applicant’s financial, 

operational, or academic risk. Approved applicants deemed at risk will be subject to 

additional monitoring and provided additional technical assistance. 

A. ESP or Virtual School 

 
The questions in this section identify school models which have a higher risk, financially, 

operationally, or academically. 

✓ Risk Supplemental Question 1: Does the applicant intend to contract with an ESP? 

 
(If the answer is “yes,” the applicant must have completed the ESP questions in 

Section I as well as the ESP question in Findings & Questioned Costs, below.) 

☒ NO 
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☐ YES 

 
✓ Risk Supplemental Question 2: Is the applicant’s model solely or primarily a 

 
virtual charter school? 

 

☒ NO 

 

☐ YES 

 
B. Financial History and Practices and Previous Findings or Questioned Costs 

 
The questions in this section seek to assess whether the school has the appropriate 

practices in place to manage a large federal grant and whether the school’s practices 

have previously been found insufficient. 

Financial History and Practices 

 
✓ Risk Supplemental Question 3: Please describe the applicant’s experience in 

 
successfully managing grant programs from a financial perspective. Include the 

number and type of grants, especially federal or state grants or subgrants, as well 

as details about the timeliness of reporting and drawdowns, whether the project 

was within budget, and the findings of any related audits. If the applicant is a new 

developer, describe the experience of the individuals involved in the charter 

school proposal. 

APPLICANT RESPONSE: SR1 has managed and oversees federal, state and foundation grants 

for over twelve years. SR1 provides quality accounting and financial information, training, and 

advice based upon Generally Accepted Principles (GAAP), Financial Accounting Standards 

Board (FASB) and Governmental Accounting Standards Board, pronouncements, and applicable 
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Uniform Guidance Code of Federal Regulations. The accounting department utilizes 

computerized systems to track financial and programmatic information. SR1’s financial 

management system provides the necessary financial information to accurately forecast and 

manage project staffing, planning, and implementation. These procedures include a descriptive 

chart of accounts, prompt and accurate recording of revenues and expenses, safeguarding and 

verification of assets, control over expenditures, and separation of duties to the extent possible. 

The review and monitoring of SR1’s fiscal management is delegated to its Director of Finance 

and Administration with oversight from its CEO and governing body. SR1 uses the accrual 

method of accounting and ensures the segregation of restricted funds. SR1’s policies and 

procedures require all personnel with fiscal responsibilities to partake in the up-to-date 

bookkeeping system training provided by SR1. Systems are in place to prevent/detect fraud or 

other abuse of the system. One such system includes controlling, operating, and reviewing the 

system by more than one person. SR1’s accounting records are kept up-to-date and balanced on a 

monthly basis. Statement receipts and disbursements are reconciled to the general ledger on a 

monthly basis. 

✓ Risk Supplemental Question 4: Please list who manages the finances of the 

 
school, specifying whether the individuals are staff or contractors and what their 

roles are. Describe their qualifications. If the applicant is a new developer, please 

describe the plan for who will manage the finances of the school. 

APPLICANT RESPONSE: The school finances are managed daily by the Director of 

Finance and Administration, Sophia J. Griffin. Mrs. Griffin has over 20 years of financial 

and accounting experience. She has earned a bachelor’s degree in Business 

Administration, a Masters in Finance, and a Masters in Public Administration. She is 

currently working to obtain her Phd, in Accounting. 
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✓ Risk Supplemental Question 5: Has the applicant ever been suspended or 

 
debarred, or is the applicant currently suspended or debarred from receiving 

federal grant money? 

☒ NO 

 

☐ YES 

 
If yes, please explain the circumstances and whether the suspension or 

debarment is ongoing or has been resolved. 

APPLICANT RESPONSE: Click or tap here to enter text. 

 

✓ Risk Supplemental Question 6: Has the entity ever been designated as a high-risk 

 
grantee by any grantor? 

 

☒ NO 

 

☐ YES 

 
If yes, please explain the circumstances and whether the designation is ongoing 

or has been lifted. 

APPLICANT RESPONSE: Not Applicable 

 
✓ Risk Supplemental Question 7: Which statement best describes the current state 

 
of the applicant’s financial policies, procedures, and practices? 

 

☒ We have fully developed financial policies, procedures, and practices that 

 
have been fully implemented. 
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☐ We have fully developed financial policies, procedures, and practices, but 

 
we have not fully implemented them. 

 
If applicable, describe the timeline and plan for full implementation. 

 
 APPLICANT RESPONSE: Not Apllicable 

☐ We have partially developed financial policies, procedures, and practices, 

but we have only partially implemented them or have not yet implemented 

anything. 

 
If applicable, describe the timeline and plan for full development and 

implementation. 

 APPLICANT RESPONSE: Not Applicable 

☐ We have not yet created financial policies, procedures, and practices. 

If applicable, describe the timeline and plan for full development and 

implementation. 

 APPLICANT RESPONSE: Not Applicable 

 
If the applicant has not yet created financial policies, procedures, and 

practices, please answer question 8 before continuing to C. Delayed Openings or 

Failure to Launch. 

If the applicant has fully or partially developed financial policies, 

procedures, and practices, please answer the remaining questions in this 

section. 
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✓ Risk Supplemental Question 8: What insurance coverage does the applicant 

 
currently hold, including any risk management or fidelity bonds for board 

members or employees? If applicant has no current insurance, describe what 

insurance will be purchased and when. 

APPLICANT RESPONSE: SR1 CPSA has commercial general liability, automobile 

 
liability, umbrella liability, worker’s compensation, and directors and officers. 

 
✓ Risk Supplemental Question 9: What is the applicant’s basis of accounting? 

 

☐ Cash ☒ Accrual ☐ Modified  ☐ Other 

If other, please explain. 

 

APPLICANT RESPONSE: Click or tap here to enter text. 

 

✓ Risk Supplemental Question 10: What software system does (or will) the applicant 

or its contractor use to record accounting transactions? 

APPLICANT RESPONSE: MIP Abilia 

 
✓ Risk Supplemental Question 11: Which statement best describes how the 

applicant tracks grant funds, including both revenue and expenditures, from a 

specific source (e.g., federal and non-federal funds, specific grant programs, etc.)? 

☒ We track all funds separately by source as a routine practice. 

 

☐ We have the capability to track funds separately by source but only do so 

when asked by the funder. 

☐ We do not have the capability to track funds separately by source and do 

 
not do so. 
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☐ We have never needed to track funds separately, either because we have 

 
not yet received funds or because we have only had one source of funds, 

and we do not yet know if we have the capability. 

If the organization has the capability to track funds separately by source, 

describe how the organization does so and the ease with which the entity can 

provide reporting on a grant. 

APPLICANT RESPONSE: The approved financial operational plan is followed, which aids 

in the capability to track funds separately by source. SR1 currently manages cooperative 

agreements and other grant awards at the federal and state level. SR1 uses the accrual 

method of accounting and ensures the segregation and standards of practice related to the 

prudent use, management, and stewardship of all current and former funding sources. 

SR1 adheres to fiscal controls and administrative aspects of performance. Each month, 

the finance team enters all transactions and the transactions are viewed for accuracy. The 

financial reports are pulled and monthly in order to ensure each department/program is 

spending within the allowable limits of each grants. 

✓ Risk Supplemental Question 12: How does the applicant ensure that all reporting 

 
of grant financial activity is accurate, current, and complete? 

 
APPLICANT RESPONSE: SR1 CPSA follows it approved fianacial plan. SR1 currently 

manages cooperative agreements and other grant awards at the federal and state level. SR1 uses 

the accrual method of accounting and ensures the segregation of restricted funds per funding 

source. SR1 has conformed to all specifications and standards of practice related to the prudent 

use, management, and stewardship of all current and former funding sources. SR1 adheres to 
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fiscal controls and administrative aspects of performance. SR1 stays within budget and keep 

financial systems current and accurate and adhere to Federal and Generally Accepted Accounting 

Principles (GAAP) requirements and the Code of Federal Regulations.The General Ledger is 

reconciled monthly. 

✓ Risk Supplemental Question 13: Which statement best describes how the 

applicant’s financial statements are internally reviewed for accuracy and 

approved? 

☒ Financial statements, including budgets to actuals, are reviewed and 

 
approved by the head of the entity or unit at least monthly and reviewed 

 
and approved at least quarterly by a board or other oversight body. 

 

☐ Financial statements, including budgets to actuals, are reviewed and 

approved by the head of the entity or office at least monthly but not 

reviewed and approved by a board or other oversight body, either at least 

 
quarterly or otherwise. 

 

☐ Financial statements, including budgets to actuals, are reviewed and 

 
approved less frequently than monthly by the head of the entity or unit. 

 

☐ Financial statements, including budgets to actuals, are not routinely 

 
reviewed or are only reviewed for accuracy through audits. 

 
Please describe the process by which the organization reviews financial 

statements for accuracy, including budgets to actuals. Describe which staff or 

contractors are involved. 
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APPLICANT RESPONSE: Each month, the finance team enters the financial 

transactions. After all transactions are completed, the Director of Finance, pulls the 

monthly expense reports per grant to ensure transactional accuracy and financial 

reporting accuracy. The Director of Finance then pulls the financial statements to review 

 

and note preparation to represent to the senior executive leadership. 

 

✓ Risk Supplemental Question 14: Please describe how the organization’s financial 

 
procedures and internal controls prevent the likelihood of fraud and enable good 

fiscal stewardship, including preventing duplicate payments or requests for 

payment, over-obligation of resources, and compliance with cost allowability. 

APPLICANT RESPONSE: Expenditures are not booked to any type of grant or funding 

without proper documentation. In addition, programmatic expenditures require approval 

prior to payment and application to grants. No one individual has sole access to any or 

all financial instruments without proper checks and balances. In order to prevent over 

 

obligation and duplicate payments, each grant/funding budget is entered into the 

accounting software. Each month once all transactions are entered, the budget over/under 

reports are updated and reviewed to ensure each grant/funding and department are within 

its allowable limits. The Director of Finance sets up all allowable GL items per grant. If 

the GL item is not allowable to a certain grant, the accounting software will not allow the 

GL code to be entered to the budget. 

✓ Risk Supplemental Question 15: Check the appropriate box below to indicate if 

 
the school has written policies and procedures in place related to the following: 

 

Procurement ☒ YES ☐ NO 
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✓ Risk Supplemental Question 21: Explain how employees report suspected 

 
improprieties or areas of noncompliance? 

 
APPLICANT RESPONSE: Employees are made aware during orientation and in the 

employee handbook on the proper way to address and report incidents of various natures 

including suspicions of improprieties or areas of noncompliance. Employees are directed 

to report concerns to their direct supervisor, Director of Finance or senior leadership. 

 

✓ Risk Supplemental Question 22: What is the applicant’s fiscal year? 

 
APPLICANT RESPONSE: July 1-June 30 

 
✓ Risk Supplemental Question 23: In the prior fiscal year, was the applicant or its 

 
ESP required to undergo an organizational audit, regardless of whether the audit 

was federally required? 

☒ NO 

 

☐ YES 

 
If yes, please complete the Findings and Questioned Costs questions below. 

 
Findings and Questioned Costs 

 
✓ MCSAB Charter Application Questions: Reviewers will assess this aspect of 

 
financial risk through the submitted MCSAB charter application. Please provide 

the page number(s) from the MCSAB charter application for each MCSAB 

question below, reprinted verbatim for ease of identification: 

 
• Financial Plan & Capacity, Financial Plan, Question 3: Provide, as Attachment 

21, your most recent audited financial statements. MCSAB APPLICATION 
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PAGE NUMBER(S): In our submitted application, an audit was not requried 

for submission. Attachment 21 for our submitted application was Attachment 

21-Budget Narrative. The school will have its first audit for the 2023-2024 

year. 

• Financial Plan & Capacity, Financial Plan, Question 4: Discuss any material 

audit findings for your organization or any school that you operate. MCSAB 

APPLICATION PAGE NUMBER(S): In our submitted application, an audit was 

not requried for submission. Attachment 21 for our submitted application was 

Attachment 21-Budget Narrative. The school will have its for audit for the 

2023-2024 year. The organization has not received any material audit 

findings. 

• IF APPLICABLE, ESP Addendum, ESP Track Record, Question 3: Provide 

evidence of the financial health of the ESP. Attach as Attachment ESP-1 the 

most recent independent financial audit report of the ESP and its most recent 

annual report. If not applicable, write “not applicable.” MCSAB 

APPLICATION PAGE NUMBER(S): Not Applicable 

C. Delayed Openings or Failure to Launch 

 
These questions pertain to any previous schools by the applicant. Applicants seeking an 

expansion award for a school that is already open, or new developers with only the 

applicant school, should mark not applicable. 
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Has the applicant ever had, or does the applicant currently have, schools with 

 
delayed openings, including those which received permission from an authorizer 

to delay the opening? 

 

 

☐ YES 

 
If yes, please complete the questions below. 

 
✓ Risk Supplemental Question 24: Please list all approved schools in any state that 

had or currently have openings delayed beyond the opening date listed in the 

original charter or charter application, including any schools granted a formal 

delay, even if those schools have since opened. Explain the reasons for these 

delays and the current timeline for launch for each school that has not yet 

opened. 

APPLICANT RESPONSE: Not Applicable 

 
✓ Risk Supplemental Question 25: Does the applicant have any schools that were 

 
approved but never opened because the charter expired or was relinquished due 

to delays or other reasons? Did the applicant receive and spend CSP funds on any 

of these never-opened schools? Answer these questions below (even if the 

answer is “no”), list any applicable schools, and provide an explanation. 

 
APPLICANT RESPONSE: Not Applicable 

 
D. Past Performance 

☐ NO ☒ NOT APPLICABLE 
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The questions in this section pertain to new school applicants with other operating 

charters of any age or replication or expansion applicants. New school applicants 

with no operating charter schools should skip this section. 

FOR NEW SCHOOL APPLICANTS WITH OTHER OPERATING CHARTERS 

ONLY: 

✓ MCSAB Charter Application Questions: Reviewers will assess whether new school 

 
applicants with other operating charter schools have a history of performance 

 
issues through the submitted MCSAB charter application. Please provide the 

 
page number(s) from the MCSAB charter application for each MCSAB question 

below, reprinted verbatim for ease of identification: 

• Operations Plan & Capacity, Performance Track Record, Question 1: Provide, 

as Attachment 10, a summary of the applicant’s complete current and historical 

portfolio of schools. Prepare your submission using the template provided by the 

MCSAB. MCSAB APPLICATION PAGE NUMBER(S): Not Applicable. Was not 

 
submitted with application. 

 
• Operations Plan & Capacity, Performance Track Record, Question 2: Select a 

consistently high-performing school from the organization’s portfolio, and 

discuss its performance. Be specific about the results which provide the basis for 

judgment that the school is high performing. Include student achievement 

status, growth, absolute, and comparative academic results, as available. 
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a. Discuss the primary causes of the school’s distinctive performance. 

 
b. Discuss any notable challenges that the school has overcome to achieve 

these results. 

c. Identify any ways in which this school’s success has informed or affected 

 
how other schools in the portfolio have performed. 

 
d. Explain how effective practices, structures, or strategies were identified and 

how they were implemented in other schools. 

MCSAB APPLICATION PAGE NUMBER(S): Not Applicable. Was not 

submitted with application. 

• Operations Plan & Capacity, Performance Track Record, Question 3: Discuss a 

school with relatively low or unsatisfactory performance. Be specific about the 

results which provide the basis for judgment that performance is unsatisfactory. 

Include student status, growth, absolute, and comparative academic results, 

available. 

a. Describe the primary causes of the school’s problems. 

 
b. Explain the specific strategies that are being employed to improve 

performance. 

c. How will you know when performance is satisfactory? 

 
d. What are the expectations for satisfactory performance in terms of 

performance levels and timing? 
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MCSAB APPLICATION PAGE NUMBER(S): Not Applicable. Was not 

submitted with application. 

• Operations Plan & Capacity, Performance Track Record, Question 4: List any 

contracts with charter schools that have been terminated by either the 

organization or the school, including the reason(s) for such termination and 

whether the termination was for “material breach.” MCSAB APPLICATION 

PAGE NUMBER(S): Not Applicable. Was not submitted with application. 

 
• Operations Plan & Capacity, Performance Track Record, Question 5: List any 

and all charter revocations, non-renewals, shortened or conditional renewals, or 

withdrawals/non-openings of schools operated by the organization, and explain 

the causes of each occurrence. MCSAB APPLICATION PAGE NUMBER(S): Not 

Applicable 

• Operations Plan & Capacity, Performance Track Record, Question 6: Explain 

any performance deficiencies or compliance violations that have led to formal 

authorizer intervention with any school operated by the organization in the last 

three years, and explain how such deficiencies or violations were/are being 

resolved. MCSAB APPLICATION PAGE NUMBER(S): Not Applicable. Was not 

submitted with application. 

• Operations Plan & Capacity, Performance Track Record, Question 7: Identify 

all current or past litigation, including arbitration proceedings, by school, 
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involving the organization or any schools it operates. If applicable, provide as 

Attachment 11 (1) the demand, (2) any response to the demand, and (3) the 

results of the arbitration or litigation. MCSAB APPLICATION PAGE 

NUMBER(S): Not Applicable. Was not submitted with application. 

 
FOR REPLICATION AND EXPANSION APPLICANTS ONLY: 

 
Replication applicants must show that the school model seeking to replicate is 

 
“high quality.” Similarly, expansion applicants must show that the school seeking 

to expand is “high quality.” Replication applicants should answer the questions 

below based on the school or schools with the same school model in their 

portfolio seeking to replicate (i.e., if they are seeking a CSP subgrant for a charter 

serving grades 5-8, they must show their middle school or schools serving these 

grades is high quality). Expansion applicants should answer based on the school 

seeking to expand. 

✓ Risk Supplemental Question 26: Provide evidence that the school has/schools 

 
have strong academic results, which may include strong student academic 

growth, on a state or nationally recognized assessment. Expansion applicants 

must show evidence the school had strong academic results for at least three 

years. 

APPLICANT RESPONSE: Not Applicable 
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✓ Risk Supplemental Question 27: Provide evidence that the school has/schools 

 
have no significant issues in the areas of student safety, financial and operational 

management, or statutory or regulatory compliance. 

APPLICANT RESPONSE: Not Applicable 

 
✓ Risk Supplemental Question 28: Provide evidence that the school has/schools 

have demonstrated success in significantly increasing student academic 

achievement, including graduation rates where applicable, for all students served 

by the charter school. 

APPLICANT RESPONSE: Not Applicable 

 
✓ Risk Supplemental Question 29: Provide evidence that the school has/schools 

 
have demonstrated success in increasing student academic achievement, 

including graduation rates where applicable, for each of the subgroups of 

students, as defined in section 1111(c)(2), except that such demonstration is not 

required in a case in which the number of students in a group is insufficient to 

yield statistically reliable information or the results would reveal personally 

identifiable information about an individual student. Expansion applicants must 

show this evidence for at least three years. 

APPLICANT RESPONSE: Not Applicable 

 
SECTION III: ASSESSMENT OF OVERALL SCHOOL PLAN QUALITY 
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Reviewers will read the applicant’s full MCSAB charter application to score this section. 

 
The score will be based on the coherence and detail of the plan, the likelihood of 

 
proposed leadership team’s success, the likelihood the school will result in academic 

gains for children, and the reasonableness of the budget. Please see the rubric for more 

detail about how this section will be scored. Applicants do not need to submit 

additional information for this section unless otherwise requested by Mississippi First 

during review. 

SECTION IV: COMPETITIVE PRIORITIES 

 
Applicants may earn competitive preference points for meeting the priorities listed in 

this section. Applicants will only receive the total number of points corresponding to a 

priority category if there are multiple ways to meet the priority—i.e., an applicant 

proposing a turnaround school in an LEA with multiple schools identified for 

comprehensive support and improvement under ESEA will receive a total of 6 points for 

meeting the “charter schools with other diverse models” priority. Applicants meeting 

multiple priorities will receive points for each priority—i.e., a charter high school in a 

rural area will receive a total of 18 points (10 points for charter high school; 8 points for 

rural school). Applicants must check at least one box per priority. 

 
A. Charter high schools [(1)(xiii)]—10 POINTS 

 
✓ Check the appropriate box below to indicate if the applicant is proposing a high 

school (i.e., a school which will at least serve grades 10-12 or, if the school’s 
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instructional model is competency-based or dropout prevention-focused, provide 

students a pathway to a standard Mississippi high school diploma). 

☐ Applicant is proposing a high school 

 

☒ Not applicable 

 
B. Rural charter schools [(7)]—8 POINTS 

 
✓ Check the appropriate box below to indicate if the applicant is proposing to 

 
locate their school in a rural area. A rural area is defined as an area with a “town” 

or “rural” locale code according to the National Center for Education Statistics. 

☒ Applicant is proposing a rural school 

 

☐ Not applicable 

 
C. Charter schools with other diverse models [(7)]—6 POINTS 

 
✓ Check the appropriate box or boxes below to indicate if the applicant is 

proposing any of the following models: 

☐ Applicant is proposing a conversion charter school 

 

☐ Applicant is proposing a turnaround school (closure/restart) 

 

☐ Applicant is proposing a special model for at-risk students such as a 

 
drop-out prevent school 

 

☐ Applicant will be locating in an LEA with multiple schools identified 

 
for comprehensive support and improvement under ESEA 

 

☒ Not applicable 
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D. Educator-led and community-centered charter school models [(3)(iii)(A-B)]—6 

 
POINTS 

 
✓ Check the appropriate box below to indicate if the applicant is proposing a 

school that features meaningful and ongoing engagement with current or former 

teachers and other educators using a community-centered approach that 

includes an assessment of community assets. 

☐ Applicant is proposing an educator-led and community-centered 

 
charter school model 

 

☒ Not applicable 

 
Applicants proposing to meet this priority must answer the following 

questions: 

• Question 1: Please provide a copy of the community asset map or assessment 

 
on which this application is based. 

 

☐ Community asset map or assessment attached 

 
• Question 2: Please explain how community assets as described in the 

 
submitted map or assessment informed the development of the charter 

school. 

APPLICANT RESPONSE: Not Applicable 
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• Question 3: Explain what protocols and practices the applicant will implement 

 
to ensure that the charter school will use and interact with community assets 

on an ongoing basis to create and maintain strong community ties. 

APPLICANT RESPONSE: Not Applicable 

 
• Question 4: Please submit a timeline for key milestones that span the course 

of planning, development, and implementation of the charter school. 

☐ Timeline attached 

 
SECTION V: ASSURANCES—REQUIRED FOR ELIGIBILITY 

 
Subgrantees must sign the assurances attesting that they will abide by all CSP grant and 

subgrant requirements. Applicants must attach the signed assurances in the order 

specified in the checklist. A copy of the assurances is in the file labeled “Request for 

Application Information_Mississippi First.” 



 

 

CHARTER SCHOOL PROGRAM SUBGRANT GRANT ASSURANCES 

 

Title IV, Part C of the Elementary and Secondary Education Act of 1965, as amended by 

the Every Student Succeeds Act (ESEA), includes funds distributed to state entities from 

the U.S. Department of Education through the Charter Schools Program ("CSP," ALN 

84.282A) to provide subgrants to eligible applicants for the purpose of opening new 

charter schools, and replicating and expanding high-quality charter schools. 

By accepting this CSP subgrant, the subgrantee agrees it will 

 

1) Sign a subgrant agreement before submitting expenses for reimbursement; 

2) Use funding for activities related to opening new charter schools or replicating 

and expanding high-quality charter schools, as described in Section 4303(b)(1) 

and 4303(h) of the ESEA; 

3) Perform the activities promised in the subgrant application submitted to 

Mississippi First; 

4) Exercise proper stewardship of all federal funds; 

5) Comply with applicable federal regulatory and programmatic requirements as 

well as all applicable policies, procedures, monitoring, and reporting 

requirements of Mississippi First; 

6) Abide by federal nondiscrimination laws and policy applicable to charter schools; 

7) Provide documentation substantiating appropriate expenditure of all funds 

received. 

The subgrantee further agrees to abide by the following specific provisions: 

 
Provisions pertaining to accounting practices 

The school assures that it has an accounting system with sufficient internal controls, a 

clear audit trail, and written cost-allocation procedures as necessary. The financial 

management systems are capable of distinguishing expenditures that are attributable to 

this grant from those that are not attributable to this grant. This system is able to 

identify costs by programmatic year and by budget line item and to differentiate among 

direct, indirect, and administrative costs. In addition, the applicant will maintain 

adequate supporting documents for the expenditures that it makes under this grant. 

Costs are shown in books or records (e.g., disbursements ledger, journal, payroll 

register) and are supported by a source document such as a receipt, travel voucher, 

invoice, bill, or in-kind voucher. 



 

 

The school further assures it will approve all expenditures, document receipt of goods 

and services, and record payments on the applicant's accounting records prior to 

submission of reimbursement claims to Mississippi First for costs related to this grant. 

 
Provisions pertaining to for-profit education service providers (ESPs) 

Mississippi law requires all charter schools and CMOs to be nonprofit organizations. 

Both Mississippi law and the Mississippi charter contract allow for-profit ESPs, but ESPs 

may not provide comprehensive management services unless they are nonprofit. 

In light of these circumstances, the school assures that it has not and will not enter into 

a contract with a nonprofit CMO operated by or on behalf of a for-profit entity or a for­ 

profit ESP under which the CMO or ESP, or its related entities, exercises full or 

substantial administrative control over the charter school and, thereby, the CSP project. 

The school further assures that any management contract between the charter school 

and a for-profit ESP guarantees or will guarantee that- 

(1) The charter school maintains control over all CSP funds, makes all programmatic 

decisions, and directly administers or supervises the administration of the grant 

or subgrant; 

(2)  The contracted ESP does not exercise full or substantial administrative control 

over the charter school (and, thereby, the CSP project), except that this does not 

limit the ability of a charter school to enter into a contract with an ESP for the 

provision of services that do not constitute full or substantial control of the 

charter school project funded under the CSP (e.g., food or payroll services) and 

that otherwise comply with statutory and regulatory requirements; 

(3) The charter school's governing board has access to financial and other data 

pertaining to the charter school, the ESP, and any related entities; and 

(4) The charter school is in compliance with applicable federal and state laws and 

regulations governing conflicts of interest, and there are no actual or perceived 

conflicts of interest between the charter school and the ESP. 

The school assures that will post on its website, on an annual basis, a copy of any 

contract between the charter school and a for-profit ESP and report information on such 

contract to Mississippi First, including- 

(1) A copy of the existing contract with the for-profit ESP or description of the terms 

of the contract, including the name and contact information of the ESP, the cost 

(i.e., fixed costs and estimates of any ongoing costs), including the amount of CSP 



 

 

funds proposed to be used toward such costs, and the percentage such cost 

represents of the charter school's total funding, the duration, roles and 

responsibilities of the ESP, the steps the charter will take to ensure that it pays fair 

market value for any services or other items purchased or leased from the ESP, 

and the steps the charter school is taking to ensure that it makes all 

programmatic decisions, maintains control over all CSP funds, and directly 

administers or supervises the administration of the grant or subgrant in 

accordance with 34 CFR 75.701 and 76.701; 

(2)  A description of any business or financial relationship between the charter school 

developer or ESP, including payments, contract terms, and any property owned, 

operated, or controlled by the ESP or related individuals or entities to be used by 

the charter school; 

(3)  The names and contact information for each member of the governing boards of 

the charter school, and a list of ESP's officers, chief administrator, and other 

administrators, and any staff involved in approving or executing the ESP contract; 

and a description of any actual or perceived conflicts of interest, including 

financial interests, and how the applicant resolved or will resolve any actual or 

perceived conflicts of interest to ensure compliance with 2 CFR 200.31B(c); and 

(4)  A description of how the charter school ensured that such contract is severable 

and that a change in management companies will not cause the proposed 

charter school to close. 

Provisions pertaining to open records and public meetings 

The school assures that it will comply with the Mississippi Open Meetings Act and the 

Public Records Act as required by Mississippi statute (Miss. Code Ann. § 37-28-45(6)(a­ 

b)). 

 
Provisions pertaining to enrollment disclosures 

The school assures that it will disclose, as part of the enrollment process, any policies 

and requirements (e.g., purchasing and wearing specific uniforms and other fees, or 

requirements for family participation), and any services that are or are not provided, that 

could impact a family's ability to enroll or remain enrolled in the school (e.g., 

transportation services or participation in the National School Lunch Program). 



 

 

Provisions pertaining to public hearings 

The school assures it will hold or participate in a public hearing in the local community 

in which the proposed charter school would be located to obtain information and 

feedback regarding the potential benefit of the charter school, which shall at least 

include how the proposed charter school will increase the availability of high-quality 

public school options for underserved students, promote racial and socio-economic 

diversity in such community or have an educational mission to serve primarily 

underserved students, and not increase racial or socio-economic segregation or 

isolation in the school districts from which students would be drawn to attend the 

charter school (consistent with applicable laws). Applicants must ensure that the hearing 

(and notice thereof) is accessible to individuals with disabilities and limited English 

proficient individuals as required by law, actively solicit participation in the hearing (i.e., 

provide widespread and timely notice of the hearing), make good faith efforts to 

accommodate as many people as possible (e.g., hold the hearing at a convenient time 

for families or provide virtual participation options), and submit a summary of the 

comments received as part of the application. The hearing may be conducted as part of 

the charter authorizing process, provided it meets the requirements above. 

Provisions pertaining to expenditure of planning and implementation funds 

The school assures will not use any implementation funds for a charter school until after 

the charter school has received a charter from an authorized public chartering agency 

and has a contract, lease, mortgage, or other documentation indicating that it has a 

facility in which to operate. Consistent with sections 4303(b)(1), 4303(h)(1)(B), and 

4310(6) of the ESEA, an eligible applicant may use CSP planning funds for post-award 

planning and design of the educational program of a proposed new or replicated high­ 

quality charter school that has not yet opened, which may include hiring and 

compensating teachers, school leaders, and specialized instructional support personnel; 

providing training and professional development to staff; and other critical planning 

activities that need to occur prior to the charter school opening when such costs cannot 

be met from other sources. 

Provisions pertaining to applicable federal regulations 

The school acknowledges, and agrees to abide by, federal regulations applicable to this 

program, including 2 CFR part 200, 2 CFR 3474, 2 CFR 3485, and the Education 

Department General Administrative Regulations in 34 CFR parts 75, 77, 81, 82, 84, 86, 97, 

98, and 99; and agrees to abide by relevant regulations. 

Provisions pertaining to public transparency 



 

 

The school acknowledges that Mississippi First will post the following information about 

the school on the Mississippi First CSP webpage: 

(1) The school's name, address, and grades served. 

(2) A description of the school's educational model. 

(3) If the school has contracted with a for-profit ESP, the name of the ESP, the 

amount of CSP funding the ESP will receive from the school, and a description of 

the services to be provided. 

(4) The award amount, including any funding that has been approved for the current 

year and any additional years of the CSP grant for which the school will receive 

support. 

(5) The subgrant application (redacted as necessary). 

(6) The peer review materials, including reviewer comments and scores (redacted as 

necessary) from the subgrant competition. 

The school further agrees to make publicly available, consistent with the dissemination 

requirements of the annual State report card under section 1111(h) of the ESEA, on the 

website of the school information to help parents make informed decisions about the 

education options available to their children, including information on the following: 

(1) The school's educational program; 

(2) Student support services; 

(3) Parent contract requirements (as applicable), including any financial obligations 

or fees; 

(4) Enrollment criteria (as applicable); and 

(5)  Annual performance and enrollment data for each of the subgroups of students, 

as defined in section 1111(c)(2) of the ESEA, except that such disaggregation of 

performance and enrollment data shall not be required in a case in which the 

number of students in a group is insufficient to yield statistically reliable 

information or the results would reveal personally identifiable information about 

an individual student (4303(f)). 

Provisions pertaining to post-award review 

The school acknowledges that Mississippi First will undertake a secondary review of 

application materials to ensure that the applicant meets all CSP requirements prior to 

award finalization. The school further acknowledges that it must have a signed sub­ 

agreement before the subgrant is final. 

---:zijy 



 

 

 
Applicant Representa 1ve Authorized Signature 
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SR1 CPSA 
2 messages 

Ledora Harris <  

 
 

Ledora Harris <  Tue, Jun 4, 2024 at 1:31 PM 
To:  

Cc:     

Hello Dr. Karmacharya, 

Hope your day is going well. 

 
I want to inform you that SR1 CPSA plans to submit a CSP grant to Mississippi First. 

Thank you, 

Ledora 

 

 

Karmacharya , Lisa 8 <  Tue, Jun 4,2024 at2:17 PM 
To: Ledora Harris <  

Cc: "  <  "  <  
"  <  "  <  

Dr. Harris, 
 

Thank you for letting us know. 

Respectfully, 

Lisa 

 
Dr. Lisa Karmacharya 
Executive Director 

Mississippi Charter School Authorizer Board 
 

239 N Lamar Street 
Suite 207 

Jackson, MS 39201 
www.charterschoolboard.ms.gov 
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MISSISSIPPI 
CHARTER SCHOOL 
AUTHORIZER BOARD 

Purstn Excellence Through Options 
 
 
 

 

From: Ledora Harris <  
Sent: Tuesday, June 4, 2024 1:31 PM 
To: Karmacharya , Lisa B <  

Cc:  <   <  
 <   <  

Subject: SR1 CPSA 

Hello Dr. Karmacharya, 

Hope your day is going well. 

I want to inform you that SR1 CPSA plans to submit a CSP grant to Mississippi First. 

Thank you, 

Ledora 



 

 

CSP SUBGRANT BUDGET FORM 

SUMMARY 

Note: This form is a replica of the U.S. Department of Education's ED524. Not all categories will apply to subgrantees. 

Budgets must still conform to allowable cost principles. 
 

Budget 

Category 

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 TOTAL 

1.  Personnel $0 $0 $0 $0 $0 $0 

2.  Fringe 

Benefits 
$0 $0 

 
$0 

 
$0 

 
$0 

 
$0 

3. Travel $0 $0 $0 $0 $0 $0 

4. Equipment $149,538 $0 $0 $0 $0 $0 

5.  Supplies $60,462 $0 $0 $0 $0 $0 

6. Contractual $90,000 $0 $0 $0 $0 $0 

7.  Construction $0 $0 $0 $0 $0 $0 

8.  Other $0 $0 $0 $0 $0 $0 

9. Total Direct 

Costs (lines 

1-8) 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

10. Indirect 

Costs* 
$0 $0 $0 $0 $0 

 
$0 

11. Training 

Stipends 
$0 $0 $0 $0 $0 $0 

12.Total Costs 

(lines 9-11} 
$300,000 $0 $0 $0 $0 $0 

 

*Indirect Cost Information 



 

 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

 
1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

2) If yes, please provide the following information: 

□ YES □ NO 

a. Period Covered by the Indirect Cost Rate Agreement (mm/dd/yyyy) From: Click or tap to enter a date. To: 

Click or tap to enter a date. 

b. Approving Federal agency □ ED □ Other (please specify): Click or tap here to enter text. 

3) For Restricted Rate Program (check one)-Are you using a restricted indirect cost rate that 

□ Is included in your approved Indirect Cost Rate Agreement? OR □Complies with 34 CFR 76.564(c)(2)? 



 

 

BUDGET FORM: IMPLEMENTATION FUNDS 

Note: Applicants may only use implementation funds after they have an executed contract and an executed facility 

agreement. 
 

Budget 

Category 

Project Vear 1 Project Vear 2 Project Vear 3 Project Vear 4 Project Vear 5 TOTAL 

1.  Personnel $0 $0 $0 $0 $0 $0 

2. Fringe 

Benefits 
$0 $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 $0 

4. Equipment $149,538 $0 $0 $0 $0 $0 

5. Supplies $60,462 $0 $0 $0 $0 $0 

6. Contractual $90,000 $0 $0 $0 $0 $0 

7. Construction $0 $0 $0 $0 $0 $0 

8. Other $0 $0 $0 $0 $0 $0 

9. Total Direct 

Costs (Iines 

1-8) 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

10. Indirect 

Costs* 
$0 $0 $0 $0 $0 $0 

11. Training 

Stipends 
$0 $0 $0 $0 $0 $0 

12.Total Costs 

(lines 9-11) 
$300,000 $0 $0 $0 $0 $0 

*Answer indirect cost questions on the summary page 
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SR1 CPSA CSP Subgrant Budget Narrative—YEAR 1 

SR1 CPSA requests a five-year grant award totaling $1,500,000. In Year 1 (ending 

September 30, 2025), the grant will be for $300,000. 

*Please note “CSP Year” aligns with a school’s grant years, not its launch year (Year 0, etc.) or 

the school year. Because CSP is a federal grant, the grant year is October-September. 

SUMMARY 
 

 

Budget Categories 
CSP Year 1 

2024-2025 

Personnel $0.00 

Fringe $0.00 

Travel $0.00 

Equipment $149,538 

Supplies $60,462 

Contractual $90,000 

Construction $0.00 

Other $0.00 

Total Direct $300,000 

Indirect Costs $0 

Stipends $0 

Total Costs $300,000 
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Annual Allocation by Category 

 

Planning funds may not be spent after 18 months from the date of the award or after school 

opens and state and local funds are available, whichever comes first. Implementation funds may 

not be spent until the school has a charter AND a facility contract. Planning and 

implementation funds may be spent concurrently in the first year of a CSP award, prior to 

school launch. 

Category CSP Year 1 

Planning $0.00 

Implementation $300,000 

TOTAL $300,000 

 

DIRECT COSTS 

 

PERSONNEL $0.00 

Not Applicable. SR1 CPSA is not requesting personnel as it is only allowable during the 

planning period. 

 

 

FRINGE $0.00 

Not Applicable. SR1 CPSA is not requesting fringe as it is only allowable during the planning 

period. 

 

 

 

TRAVEL $0.00 

 

 

 

EQUIPMENT $149,538 

Equipment means tangible personal property (including information technology systems) having 

a useful life of more than one year and a per-unit or total acquisition cost of bulk purchase 
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which equals or exceeds the lesser of $5,000 or the capitalization level established by the school 

for financial statement purposes. Equipment is almost always considered an implementation 

cost. 

SR1 CPSA requests a total of $149,538 for equipment. 

 

Equipment 

 

Planning 

 

Implementation 

 

TOTAL 

Bus (1) 
 

$60,350 $60,350 

 

Digital Whiteboards (4) 

 

$15,188 $15,188 

 

Active Learning Furniture 

 

$74,000 $74,000 

 

TOTAL 

 

$0 $149,538 $149,538 

 

Bus- The school bus will enable SR1 CPSA 's transportation’s department to meet the needs of the 

growing student population and provide safe and efficient transportation services for the students 

we serve. Estimated 1 bus x $127,000 per unit. Requesting $60,350 towards the one unit. 

Digital Whiteboard- SR1 CPSA will purchase two digital whiteboards to accommodate its 

student growth while maintaining a robust, engaging learning environment with a STEM focus. 

Estimated one (1) digital whiteboard at $3,797 per unit. Four (4) digital whiteboards x $3,797 

per unit= $15,188. 

 

Active Learning Furniture-As SR1CPSA student population continues to grow, the purchase of 

additional student furniture will enable SR1CPSA to continue to support its student base by 

providing the proper active learning furniture to enhance the STEM learning environment. 
Twenty (20) Cascade Mega-Case Cubby-Open, 6 Cubbies with casters x $885 (per unit) 

=$17,700; Eighty (80) student interchange wing desks with casters x $320 (per unit) = $25,600; 

Eighty (80) student flavor chairs with casters x $115 (per unit) = $9,200; Six (6) Cascade 

Teacher Desk-Single Bullet Box/Box/File with Sit and Stand mobile instructional stand x $2,500 

(per unit)= $15,000; Five (5) Cascade End Panels with Pegboard Mega Case Open, 15 - 3" Totes 

Frame and Peg Board Platnium x $1,300 = $6,500 Total amount $74,000 

 

 

SUPPLIES $60,462 
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Supplies include all tangible personal property other than those described in the definition of 

Equipment. An item is a supply if the acquisition cost of an item or the bulk purchase is less 

than the lesser of $5,000 or the capitalization level established by the school for financial 

statement purposes. Supplies may include planning and implementation expenses; however, any 

supplies for school operations are implementation expenses ONLY. Only one-time, start-up costs 

are allowable; consumable supplies or subscriptions (e.g., workbooks, software licenses) are 

only allowed as a one-time, start-up cost and may only be charged each year if necessary for the 

start-up related to a growth in student population. 

SR1 CPSA requests a total of $60,462 for supplies, in in implementation. 

 

Supplies Planning Implementation TOTAL 

Student Computing Devices 
  

$27,056 

 

$27,056 

Student Computing Devices Security & 

Safety Storage 

  

$8,406 

 

$8,406 

School/Office Supplies 
  

$25,000 

 

$25,000 

TOTAL 

 

$60,462 $60,462 

 

Implementation 

✔ We plan to purchase the following items for Year 1 implementation of the grant: 

Student Computing Devices- SR1 CPSA is working towards the goal of one-to-one-student 

computing devices to support its robust STEM infused learning environment. Estimated 75 

student computing devices x 360.75 (per unit) = $27,056. 

 

Student Computing Devices Security and Safety Storage- SR1 CPSA is working towards the 

goal of one-to-one-student computing devices to support its robust STEM infused learning 

environment. These devices need to be protected from damage and theft. Estimated 2 student 

computing devices storage (with safety storage covers) x $4,203 (per unit) = $8,406. 
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School & Office Supplies-SR1CPSA will utilize school supplies to support student learning and 

classroom materials (i.e. lab supplies, pencils, paper, folders, readers, sight word cards, crayons, 

printed learning material, etc) and office supplies (i.e student cumulative folders, copy paper, etc) 

Estimated spending $111.12 in supplies per student. 225 students x $111.12 = $25,000 

 

CONTRACTUAL $90,000 

 

Contractual items include both planning and implementation items. Implementation items MUST 

NOT include recurring operational costs. 

Summary 

 

SR1 CPSA proposes to spend $90,000 on contractual services for Year 1. 

 

Contract Purpose Planning Implementation Total 

Facilities 
 

$60,000 $60,000 

Learning Curriculum 
 

$30,000 $30,000 

TOTAL 

 

$90,000 $90,000 

✔ CSP Year 1 Implementation: 

Facilities- SR1 CPSA will use to provide a safe, centrally located temporary school location in 

Canton, MS. $60,000 annual= $60,000 

Learning Curriculum- Learning curriculum to ensure students meet mastery in math and 

language arts at/above grade level. 75 students x $400 per student= $30,000 

 

 

CONSTRUCTION 

SR1 CPSA is not requesting any construction costs. 

 

OTHER 

SR1 CPSA is not requesting “other” costs. 

 

INDIRECT 
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SR1 CPSA is not requesting indirect costs. 

STIPENDS 

 

SR1 CPSA is not requesting any stipends (e.g., general living expenses). 



 

 

 

 

 

 
MISSISSIPPI 
CHARTER SCHOOL 
AUTHORIZER BOARD 

 
Pursuing Excellence Through Options 

 

April 17, 2024 

Dr. Ledora Harris, Ed. D. 

SR1 College Preparatory & STEM Academy 

369 Towne Center Blvd, Suite A 
Ridgeland, MS 39157 

 
 
 
 

 
CERTIFIED MAIL, 

RETURN RECEIPT REQUESTED 

and via email 
Re: SR1 CPSA Revocation Review Update - Notice of Concern 

Dear Dr. Harris: 

The Mississippi Charter School Authorizer Board ("MCSAB") has a responsibility to monitor the 

performance and legal compliance of all charter schools it oversees. In that regard, at the 

October 20, 2023, MCSAB meeting the MCSAB voted that due to extremely low enrollment and 

numerous concerns regarding the organizational and financial health of SR1 College 

Preparatory & STEM Academy ("SR1 CPSA"), MCSAB placed SR1 CPSA at Level 3 - Revocation 

Review on the Intervention Ladder of the Mississippi Charter School Performance Framework. 

 
At the April 8, 2024 MCSAB meeting, based on the documents and information presented by 

SR1 CPSA, the MCSAB determined to move SR1 CPSA from Level 3 - Revocation Review to 

Level 1 - Notice of Concern on the Intervention Ladder. As a result, please be advised that SR1 

CPSA has entered Level 1 of the Intervention Ladder. 

 
Pursuant to the Charter Contract, SR1 is obligated to enroll 225 students for the School Year 

("SY") 2024-2025. At this time, SR1 has indicated that 150 students are committed for SY 2024- 

2025. Additionally, SR1's proposed annual budget indicates an increase in debt or at the 

minimum uncertainty as to revenue options. Further, the proposed annual budgets all indicate 

full funding of MAEP. 

In order to remedy this Notice of Concern and return to good standing, SR1 CPSA must: 

 
• Provide an updated spreadsheet summarizing the following information for the total 

number of students for SY 24-25: home school district, the name and grade level of each 

eligible student, signed letter of commitment, with an indication of whether the parents 

have provided necessary documents for enrollment including the child's birth certificate, 

proof of residency, and immunization records. 

• Provide an email update on whether any debt has been incurred by SR1 CPSA. 

•  Cause appropriate staff to work with MCSAB staff to set up and accomplish a school 

tour prior to September 15, 2024. 

 
The updates on the spreadsheet and report on whether SR1 CPSA has incurred any debt should 

be sent to MCSAB staff via email by close of business on June 3, 2024, July 8, 2024, and 

September 23, 2024. 
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At the June 10, 2024, July 15, 2024, and September 30, 2024 board meetings, MCSAB will 

consider the information that has been provided by SR1 CPSA. Should circumstances deem it 

warranted, SR1 CPSA may be returned to Level 3: Revocation Review on the Intervention Ladder 

at any time.1 

 

Please feel free to reach out with any questions or concerns. 

Sincerely, 

�a lllmt1dtt  
Dr. Lisa Karmacharya 

Executive Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1 Miss. Code Ann. §§ 37-28-31(1), 37-28-33(7). 
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MISSISSIPPI 
CHARTER SCHOOL 
AUTHORIZER BOARD 

 
Pursuing Excellence Through Options 

 

December 20, 2023 

 
Dr. Ledora Harris, Ed. D. 

SR1 College Preparatory & STEM Academy 
369 Towne Center Blvd, Suite A 

Ridgeland, MS 39157 
 
 

 
Re: SR1 CPSA Revocation Review Update 

Dear Dr. Harris: 

 
 
 
 
 

 
CERTIFIED MAIL, 

RETURN RECEIPT REQUESTED 

and via email 

As you know, the Mississippi Charter School Authorizer Board (MCSAB) decided at its December 

11, 2023 board meeting to continue the revocation review process of SR1 College Preparatory & 

STEM Academy (SR1 CPSA) until its March 11, 2024 board meeting. 

 
No later than close of business on March 4, 2024 SR1 CPSA must provide the following: 

 
• Evidence of current enrollment for SY24. Evidence should be provided via an official MSIS 

report. 

• Signed letters of commitment providing evidence that parents or guardians intend to 
enroll their eligible child or children at SR1 CPSA for SY24-25. These letters should 

include information that prove the eligibility of each child by including the student's home 
address, home school district, age and grade level. 

• Bank statements showing deposit of any monies acquired from fundraising. 

• Any letters of support from donors willing to pledge funds that include a specified dollar 
amount and a specified time by which pledged funds will be donated. 

 
At this time, the board is requiring SR1 CPSA to have a minimum of 100 students enrolled in the 

2023-24 school year or committed for the 2024-25 school year and have made progress via 

fundraising to close the probable funding gap. 

 
At the March 11, 2024 board meeting, MCSAB will consider all the information provided and 

determine next steps for the revocation review. 

Please feel free to reach out with any questions or concerns. 

Sincerely, 

 

 
Dr. Lisa Karmacharya 
Executive Director 
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funds are donated for multiple years, the letter should include the amount for each year. 

If funds are included in current budget, please note. 

 

At the April 8, 2024 board meeting, MCSAB will consider all the information provided and 

determine next steps for the revocation review. As a reminder, public decorum during MCSAB's 

board meetings is our expectation. To answer any questions that may arise during the board's 

discussion, please be prepared along with one other representative from the school.  

 
Please feel free to reach out with any questions or concerns. 

Sincerely, 

Executive Director 



 

 

 

MCSAB Financial Reoort FY 
Date of Submission I Budaet for Current Fiscal Year  

School Name I  I 
Student Enrollment I I  

 

 

 
ITEM 

 

 
MS Accounting Codes 

for School Districts 

 
 

 
School Budget 

 
 

 
Convnents / Assumptions 

 

, 

   

Revenues    

REVENUES FROM LOCAL SOURCES    

Ad Valorem Taxes from Local Governmental Unites 1120   

Other Taxes 1190   

Revenue in lieu of Taxes 1210   

Transoortation Fees 1410-1440   

Eaminos on Investments 1510-1540   

Food Service (Income from Mealsl 1611-1640   

Student Activities 1710-1799   

Revenue from Communitv Services Activities 1800-1850   

Conbibutions and Donations 1920   

Other <Ex.dude Amounts on Lines 7- 1999   

    

TOTALREVENUESFROIILOCALSOURCES  0  

    

REVENUES FROM STATE SOURCES    

Unresb'icted Grants-In-Aid    

MAEP and Per Caoita 3150   

other Unrestricted Revenues 3190-3199   

    

Restricted Grants-In-Aid 3210-3299   

    

TOTAL REVENUE FROM STATE SOURCES  0  

    

REVENUES FROM FEDERAL SOURCES    

Unresbicted Grants-In-Aid Direct from the Federal Government    

E-Rate 4120   

lmoact Aid - Maintenance and ooeration 4130   

Other Unresb'icted Grants - Direct 4190-4199   

Restricted Grants-In-Aid Direct from the Federal Govemmenl    

Impact Aid -Conslruction (P.L. 81-l!15) 4310   

Other Restricted Grants- Direct 4390   

Charter School ProQram Grant 4399   

Restricted Grants-In-Aid from Federal Govt throuah the State    

TiHe Ill - Language lnslruction for LEP & Immigrant 4403   

TiHe I 4405   

Miarant Education 4406   

School Improvement Grants- CFDA #84.377A 4407   

State Assessments - Federal oroaram funds allowed under CFDA #     

me v1 4410   

Title V-A - Innovative Proorams 4414   

Social Services CFDA/    

Special Education 4420   

Adult Education 4430   

Career and Technical Education 4435   

TiHe IV 4440   

Technol=• Literacv Challenae 4445   

USDA Reimbursement- School Breakfast Proaram 4451   

USDA Reimbursement- National School Lunch Program (indudes Fruits and Vea) 4452   

USDA Reimbursement- Summer Food Service Proqram 4453   

Donated Commodities 4454   

Extended Oay Reimbursement 4455   

FOG Homes Pass-Through Funds 4456   

FOG Homes Administrative Funds 4457   

Title II 4460   

Workforce Investment Act <W1Al 4470   

Education for Homeless Children and Youth mt1e X-CJ 4473   

CDC-Comprehensive School Health 4474   

21st Cenb.Jrv Federal program allowed under CFDA # 84287 4475   

Class Size Reduction 4476   

Restricted CARES Funds 4477   

Refund of Prior Year's Expenditures - Federal O,lv 4479   

Other Resbicted Grants-In-Aid 4480-4499   

    

TOTAL REVENUES FROM FEDERAL SOURCES  0  

    

OTHER FINANCING SOURCES (Provide Detail)    

 6100-6975   

TOTAL REVENUES FROM OTHER FINANCING SOURCES  0  

    

TOTAL REVENUES  0  
    

Exoenditures    

SALARIES,._ 100 Serles!    

Teachers and Professional Personnel 111   

lnstrulional Aides and Assistants 112   

Clerical 113   

Other Emolovees 114-119   

Substitute Teachers 121   

Part-Time Personnel 122   

Other Temporary Emplovees 123-129   

Overtime Salaries 131-139   

Comoensaled Absences Pavments 151-170   

Performance Based 8alarv Incentives 171   

Other Salarv Incentives (Excludes Amounts on Lines 83-92) 172   



 

 

TOTAL SALARES  0  

    

EMPLOYEE BENEFITS n ct 200 Sertesl    

Grouo Health Insurance 210   

Grouo Ufe Insurance 215   

Social Security Contributions 220   

Retirement Contributions 230   

Unemolovment Contributions 240   

Tuition Reimbursement 250   

Workmen's Compensation 260   

Health Benefits 270   

Other Emolovee Benefits CExdudes Amounts on Lines 98-105) 291-299   

TOTAL EMPLOYEE BENEFITS  0  

    

PURCHASED PROF. & TECH. SERVICES" ...a.ct 300 SeriesI    

Official / Administrative Services 310   

Professional/ Educational Services 320   

Curriculum lmorovement Educational Consultants Services 321   

Counselina and Guidance Services 322   

Other Professional/ Educational Services 323-329   

Manaaement Comoanv Services 323   

Medical Ooc1ors 331   

Lawvers 332   

Architects 333   

Accountants 334   

Auditors 335   

Nurses 336   

Other Professional Services 337-339   

Data Processina Services 341   

Purchasina Services 342   

Warehousina Services 343   

Other Technical Services fExdudes Amounts on Lines 109-124l 344-349   

TOTAL PURCHASED PROF. & TECH. SERVICES  0  

    

PURCHASED PROPERTY SERVICES """•ct 400 Series!    

Water&Sewer 411   

Eleclricitv 412   

Natural GasJProoane 413   

Telephone 414   

Other Utililv Services 41 19   

Custodial Services 421   

Lawn Care 422   

Waste Olsoosal 423   

Other CteaninQServices 424-429   

Repairs and Maintenance Services 431-439   

Rental or Land and Buildinas 441   

Rental of Equioment 442   

Other Rentals 443-449   

Construction Services 450   

Other Purchased Prooertv Services 490   

TOTAL PURCHASED PROPERTY SERVICES  0  

    

OTHER PURCHASED SERVICES" -ct  500 Sertesl    

Sb.Jdent Transoortation Services 510   

Insurance (Procertv, Liabilitv, Fleet, etc.) 520-529   

Postal Services 530-539   

Advertisin!l 540   

Printinc and Bindinc 550   

Food Service Manacement 570   

Travel and Per Diem 580   

Other Purchased Services 590   

TOTAL OTllER PURCHASED SERVICES  0  

    

SUPPLIES • ct 800 Serteol    

General SuDDlles 610   

Software 611   

Transoortation Suoolies 620-629   

Gas ad Oil 630-639   

Food 641-649   

Tex1books 651   

Books and Periodicals {Not textbooks} 652-659   

Resale Items 661-669   

TOTAL SUPPLIES  0  

    

PROPERTY n ct 700 Seriesl    

Land 710   

Buildin!ls 721-725   

BuildinQImprovements 728-729   

Comouter Eauloment (cost or value less than 5,0001 731   

Comooter Eauloment (cost or value 5,000 and above) 733   

Office Furntture and EaulDment {cost or value less than 5,0001 735   

Office Furniture and Eauioment !cost or value 5,000 and above\ 737   

Internet Connectivitv Eauioment lcost or value less than 5 000\ 738   

Internet Connectivity Equioment (cost or value 5,000 and above} 739   

Non-Caoitalized Prooertv 740   

Improvements Other than Buildings (cost or value less than 25,000) 751   

lmorovernents Other than Bui1dinos <cost or value 25,000 and above\ 753   

Leased Property Under Capital Leases 755-768   

Buses {cost or value less than 5,000} 773   

Buses (castor value 5,000 and above) 774   

Mobile EQuioment 775-776   

Depreciation 790   

TOTAL PROPERTY  0  

    

OTllER OBJECTS , ct 800 Series)    

Dues and Fees 810   

Judgements and Claims AQainst LEA 820   

Interest 830   

Other 840-890   

TOTAL OTllER OBJECTS  0  

    



 

 

OTHER USES OF FUNDS" ---c1900 Seriesl    

 990   

TOTAL OTHER USES OF FUNDS  0  
    

TOTAL EXPENDITURES  0  
    

Excess (Deficiency) of Revenues over Expenditures  0  

Fund Balance From Prior Year    

Fund Balance at End of Current Period  0  
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School Overview: Executive Summary Narrative 
 
1. Mission and Vision 
The mission of the SR1 College Preparatory and STEM Academy (SR1 CPSA) is to ensure all elementary students 
have access to a positive and robust learning environment that infuses Science, Technology, Engineering, and 
Mathematics (STEM) across content areas. SR1 CPSA students will demonstrate growth and proficiency as they 
graduate prepared to excel in middle school with a solid academic foundation and intrinsic drive to succeed in 
college. Long term, our students will apply their college degrees to developing solutions to local, global and 
environmental challenges as they break generational gaps and diversify the professional workforce. SR1 CPSA 
will disseminate best practices and serve as a model school for globally competitive public education. 
 
2. Educational Need and Anticipated Student Population 
For the past two consecutive school years (2017-18 and 2018-19), the Canton Public School District (CPSD) was 
assigned a performance rating of “D” on the Mississippi Statewide Accountability System.i This “D” rating 
indicates that our target students are not showing the growth or proficiency needed to compete in the national 
workforce, or go on to post-secondary education.ii SR1 CPSA, the proposed school, is essential to expand 
opportunities for underserved students and provide the community of Canton, Mississippi with a high performing 
elementary school. The school’s success will then contribute to improving the district’s middle and high schools 
while preparing students for college success. Long-term, we anticipate that our graduates will fill STEM related 
occupations that the U.S. Bureau of Labor Statistics’ projects will grow by about 1 million jobs by 2022iii while 
diversifying the STEM workforce. 
 
In accordance with Mississippi Charter School Law, SR1 CPSA’s educational model has been purposefully designed 
to address the educational needs of the most at-risk children in the Canton community. SR1 CPSA anticipates that 
its student population will mirror CPSD’s demographics with 95% of our students eligible for free/reduced lunch, 
>9% are students with disabilities, and 11% are English Language Learners (ELLs). The Canton area is struggling 
from crippling poverty and extraordinarily low educational attainment. More than 20% of Canton residents lack a 
high school diploma.iv According to the MS Statewide Accountability Systemv, CPSD schools fall below state 
averages with 25.1% of CPSD students demonstrating English proficiency in 2018-19 (state=41.8%) and 34.8% 
of CPSD students demonstrating proficiency in math (state = 47.0%), which directly relates to the non-college 
ready average ACT score of 15.2. Furthermore, students in Canton face the low family per capita income of $19,458 
with 33.1% of families with children under 18 years old living in poverty.vi Our rationale for sharing these details is 
to highlight the social and economic needs facing the students and families that we seek to serve and believe they 
are predictors of student success. Research shows, “Poor children in the United States start school at a 
disadvantage in terms of their early skills, behaviors, and health. Fewer than half (48 percent) of poor children are 
ready for school at age five, compared to 75 percent of children from families with moderate and high incomevii, a 
27 percentage point gap.”viii Further, the majority of the district’s African American and economically disadvantaged 
students are not demonstrating proficiency on state assessments (See table in the Enrollment Summary section). 
CPSD is not on track to meet the state goal (70% proficiency) by 2025.  
 
3. Educational Plan/School Design 
SR1 CPSA will invest in exceptional classroom teachers who work as facilitators to maximize students’ learning 
opportunities and actively engage each student in STEM infused instruction. SR1 CPSA will adopt Pearson’s K-5 
curricula for core content, including myView Literacy, enVision Math, myWorld Interactive Social Studies 
curriculum, and Elevate Science to equip students with the skills and knowledge expected of students from grade 
to grade and subject to subject.  Pearson’s research-based curricula, aligned to the Mississippi College & Career 
Readiness Standards (MCCRS), seamlessly integrates STEM across content areas. SR1 CPSA will maintain low 
teacher-to-student ratios of 1:13 in grades K-2. Based on researchix, our small ratio is likely to reduce the 
negative effects of poverty and ensure our early elementary students meet or exceed educational standards. 
Grades 3-5 classrooms will have no more than 25 students and a low staff to student ratio.  SR1 CPSA believes 
that its small school atmosphere (450 students at capacity), coupled with extended school day and an optional 
summer camp (provided by SR1, the non-profit, for free to SR1 CPSA students) will provide the attention that an 
at-risk population, including ELL students and students with disabilities, needs to succeed. SR1 CPSA teachers 
will use multiple means of reaching students—relying first on students’ personal learning preferences and 
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SECTION 1. Educational Program Design & Capacity 

1. Program Overview  
SR1 (Scientific Research), a non-profit 
organization located in Ridgeland, MS that 
tutors and mentors K-12 students to 
eliminate disparities in health, education, 
and technology through the use of 
technology and partnerships and has been 
serving the Canton community for the past 
9 years, utilizes a proven model of success.  
Results show that SR1 students experience 
significant improvements academically 
(e.g., Over 70% of students served 
improved on both Math and ELA based 
assessments; 100% of participating 
students showed grade increase in 3-6 
subjects. And, according to the SR1 
Contributions to Forest Elementary Report, 
approximately 90% of third grade students 
served by SR1 during the academic year 
passed the Third Grade Reading 
Summative; and, school administration 
reported SR1’s assistance was vital in 
reaching a B account-ability standing from a D accountability standing in 2014. and socially when enrolled in a 
program that is built on community support; responsive to family, social and health needs; academically 
innovative; driven by civic literacy and global citizenship; and, connected to Mississippi’s great outdoors. SR1 
seeks to expand the success of its program by opening the SR1 College Preparatory and STEM Academy (SR1 
CPSA). The school’s founding members believe that excelling in literacy, math, and science prepares youth to 
succeed in college, the workplace, and the 21st century. SR1 CPSA’s model promotes college access and success, 
and is based upon the evidence of best practices supported by the United States Department of Education’s What 
Works Clearinghouse. The goal of SR1 CPSA’s educational model is to build SR1’s program to serve K-5 students 
and, with our knowledge of the Canton community, to deliver a pipeline of services that (1) reaches many students 
in order to affect the culture of the community, (2) transforms the social environments that impact student 
development, and (3) creates programs on a large scale in order to meet the distinctive needs of local 
communities. In the end, the C.O.O.L.™ Project model will be part of the accessible programs that are linked to 
one another in order to provide uninterrupted support for healthy student growth. The SR1 CPSA is committed to 
providing students with exceptional teachers that deliver a STEM infused, standards aligned curriculum within 
a student-centered and positive learning environment. SR1 CPSA students will demonstrate growth and 
proficiency as they graduate prepared to excel in middle school with a solid academic foundation and intrinsic 
drive to succeed in college. We guarantee “College Access and Success” for students who remain in SR1’s 
pipeline. To date, 100% of students in SR1’s pipeline have been promoted to the next grade and 100% of high 
school seniors have graduated on time and enrolled in college. 
 
Curriculum and Instructional Design  
1. Basic Learning Environment The SR1 CPSA will provide a holistic, positive learning environment by delivering 
hands-on, STEM infused lessons to all students. SR1 CPSA’s classroom environment will prepare students for 
today’s workplace, fully capitalizing on the benefits of active learning and adaptable physical space to support and 
enhance the pedagogies that are flexibly employed in the classroom. In our classrooms, students will problem-solve, 
collaborate, create, test ideas and build with teachers that facilitate student-centered learning. The learning 
environment will be one featuring qualified teachers, standards driven curriculum and research-based instructional 
practices to ensure that the STEM infusion model is effectively incorporated within the core/non-core academic 
subjects. Our STEM infused model will create an engaging, multi-sensory approach to science, technology, 
engineering, and math while providing students with the opportunity to make interdisciplinary connections and to 
apply information they have learned to the world around them. The activities and assessments promote higher-
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order, critical thinking skills that will result in improved student performance. Further, with respect for diversity, 
our learning environment will provide students with a safe space to actively collaborate with peers and reach 
personal as well as high expectations while building civic literacy to become global citizens.  
 
A classroom teacher and assistant will be present in each K-2 classroom to sustain a low teacher-to-student ratio 
(1:13) and provide our early learners with the extra attention needed to give them the skills and tools needed to set 
students on trajectory of success and alleviate the impact of no preschool.  In grades 3-5, classrooms will have 25 
students (for a teacher-to-student ratio of 1:25). The ratio of total adults to students will be kept intentionally low 
(Year One: 5.8; Two: 6.8; Three 7.8; Four: 8.6; and Five 9.7), permitting students to build authentic relationships 
with staff members and receive more individualized support to ensure students’ full comprehension of subjects 
that are difficult or unfamiliar. Small group interventions will allow for increased evaluation and monitoring the 
progression of individual students to guide targeted support. Groups will be designed according to each student’s 
learning ability, work ethic, and social adaptation. Small groups will strengthen cooperative group learning, which 
has been proven to improve students’ self-confidence, endurance, and academic success.  
 
2. Overview of Planned Curriculum 
Standards and Curriculum SR1 CPSA has selected Pearson’s research-based K-5 curricula for core content, 
including myView Literacy, enVision Math, myWorld Interactive Social Studies curriculum, and Elevate Science. 
Aligned to the Mississippi College & Career Readiness Standards (MCCRS) and identified by MDE as an approved 
resource (via EdReports for ELA and math) the fully developed curricula outlines the skills and knowledge expected 
of students from grade to grade and subject to subject. Pearson’s curricula infuse reading, writing, and math 
practice with scientific inquiry and the engineering design process, providing teachers with research-based 
materials to integrate STEM seamlessly into existing curricula and instruction. In addition to Pearson’s developed 
curricula, teachers will use research-based instructional guides to infuse STEM into core content areas. All curricula 
and instructional strategies are What Works Clearinghouse-proven as required by Mississippi Code § 37-28-15. To 
further secure the STEM infusion model focus across content areas, all science, technology, engineering, and 
mathematic standards and instructional methods will be governed by the MCCRS which recognizes the Next 
Generation Science Standards (NGSS). In addition to its STEM infusion and alignment to the MCCRS, the proposed 
curricular choices have been selected given their proven success. For example, research shows, students from all 
subgroups demonstrated statistically significant gains over the course of a two-year period. Envision closes the 
achievement gap by targeting low-level students and changing on and above-level students.  
 
Curriculum Development and Alignment Process Pearson’s curricula, presented through myView Literacy (K-
5), enVision Math (K-5), myWorld Interactive Social Studies (K-5), and Elevate Science (K-5) are already 
developed and aligned with the MCCRS. Attachments 1, 2, and 3 demonstrate the developed curricula’s school 
wide curriculum, scope and sequence of the curricula and curriculum map identify outcomes and demonstrate a 
clear alignment with MCCRS. 
 
In addition to Pearson’s developed curricula which supports STEM infused instruction and aligns with MCCRS, 
SR1 CPSA teachers will also use research-based instructional guides to infuse STEM instruction and practices 
into all core content areas: STEM-Infusing the Elementary Classroom; STEM Lesson Essentials, Grades 3-8: 
Integrating Science, Technology, Engineering and Mathematics; 20 Strategies for STEM Instruction; and Bringing 
STEM to The Elementary Classroom. Teachers will study the school-wide curriculum (Attachment 1) and the scope 
and sequence (Attachment 2) for the core content areas.  
 
K-5 English/Language Arts Curriculum, Assessment, and Resources K-5 English/Language Arts Curriculum, 
Assessment, and Resources SR1 CPSA will implement myView Literacy, a blended print and digital, interactive K-
5 English language arts curriculum that provides a balanced approach to the teaching of reading, writing, speaking, 
listening, and thinking and aligns with the MCCRS and the school’s proposed instructional strategies. The research-
based curriculum will provide teachers a modern and manageable ELA approach while inspiring confidence and 
engagement for all students including ELL students. myView Literacy creates an exceptional learning environment 
for students through (1) Integrated Social Emotional Learning Instruction that engages with activities such as goal 
setting, collaboration and self-reflection, ensuring students learn beyond the text; (2) Reading and Writing 
Focus that immerses students by using authentic texts and engaging trade books, and allows them to work 
collaboratively in whole-group mini-lessons, small-group instruction, as well as independently; (3)Robust, Small-
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Group Instruction that provides meaningful differentiation to offer the “just-in-time” support students need; (4) 
Project-Based Inquiry that fosters collaborative learning and real-world problem solving through text-dependent 
analysis and research; (5) Cutting-Edge Digital Resources that amplify learning with digital games and launch 
videos; save time with Google Integration; and provide teachers customizable lesson playlists, intuitive reporting 
and digital note-taking through Realize and the Scout observational app. The Reading Workshop component aids 
in helping students become avid readers, strong communicators, and creative thinkers. An easy to follow 
instructional program, focuses on strategies, model and practice and application. The Writing Workshop 
encompasses student-centered frameworks to aid students’ daily writing and with purpose. Through mine-lessons 
teachers are able to model and support the writing process and then work with students to address specific writing 
needs. The Reading-Writing Bridge connects reading and writing on a daily basis by providing mentor texts that 
model writing skills and techniques by helping students read text closely to better support their ideas while writing. 
 
Assessments will be used to measure student mastery and teacher effectiveness. (1) Baseline Group Tests will 
assess reading, writing, speaking, listening, and thinking. (2) Daily formative assessments will be used to check 
understanding, monitor progress, and allow instructors to provide corrective feedback. (3) Weekly tests will 
assess the mastery of target skills for the week. (4). The Reading-Writing Bridge assesses student ability to 
demonstrate understanding through performance tasks. (5) Unit Benchmark Tests assess mastery of unit skills. 
(6) The End-of-Year Benchmark Test measures master of skills in all units.  
 
K-5 Mathematics Curriculum, Assessment, and Resources SR1 CPSA will implement Pearson enVisionmath2.0™ 
Common Core to build students’ conceptual understanding of the mathematics outlined in the MCCRS while 
promoting critical thinking. The enVisionmath2.0™ curriculum supports blended learning. The instruction models 
are student-centered, relevant, and focused. EnVisionmath2.0™ is organized to help students focus on clusters of 
Common Core standards within a grade. The major work for a grade is a priority for earlier in the year, enabling 
extensive exposure to this content prior to high stakes assessments. EnVisionmath2.0™ is built on proven research 
and results validated by the What Works Clearinghouse. It demonstrates a statistically significant increase in 
student achievement above and beyond other math programs. The curriculum supports problem-based adaptive 
learning, visual learning, and independent and collaborative learning.  
 
Diagnostic assessments are used as placement tests to develop a student-specific track that will best support 
student mastery of content. Formative assessments assess student comprehension. Summative assessments 
measure student mastery of topics, benchmarks, and units. Other assessments include: Basic-facts Timed Tests, 
Topic Performance Assessments, cumulative/benchmark assessments, third-quarter Performance-based 
Assessment, and End-of-Year assessments. Resources include: Math Diagnosis and Multi-Tiered System of 
Support (MTSS), problem-solving reading mats and activity guides, math and science activities, center games, 
ELL tool kit, Enrichment-Masters for advanced learners, practice buddy interactive learning, visual learning 
animations plus, teacher and student print and eBooks, Assessment Sourcebook, interactive math storybooks, 
manipulative kits for hands-on learning, and professional development resources. 
 
K-5 Social Studies Curriculum, Assessment, and Resources SR1 CPSA will inspire civic duty within our students 
with the use of Pearson’s myWorld Interactive™ Social Studies curriculum and blended courseware. MyWorld 
Interactive™ encourages students to explore their world, expand their thinking, and engage their college, career, 
and civic awareness. This curriculum implements activity-based learning, literacy connections, and various 
instruction options. Project-based learning creates rich inquiry experiences that develop skills for active and 
responsible citizenship. Each lesson requires literacy engagement in which students must read closely, analyze 
information, and communicate academic and well-defended ideas. Students build vocabulary and language skills, 
and use evidence to articulate their ideas in writing. MyWorld Interactive™ engages students in real-world 
activities and practices of citizenship. Students investigate and collaborate as they explore Social Studies content.  
 
Assessments build on students’ understanding of key vocabulary, ideas, and literacy skills that lead to writing. 
Lesson quizzes serve as formative assessments and encourage student growth and ongoing teacher feedback. 
The Reading Check focuses on student comprehension, including the ability to read and understand visuals. The 
Lesson Check monitors student mastery of reading skills and Social Studies content. Checkpoints help determine 
progress toward the chapter level Quest project. The Chapter Assessment provides thoughtful practice to guide 
instruction and improve student learning. Resources: Thinking Like a Citizen Readers (Grade K-2) models 
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citizenship for students. Leveled Readers develop language skills and content knowledge at three reading levels: 
Below Level, On Level, and Advanced Level. Content Readers (Grade 3-5) engage students in high interest topics. 
The Interactive Student Work includes standards-based social studies content, interactivities, and skills 
instruction. The Jumpstart Activity sparks interest and connect content with what students know. Project-Based 
Quests are long-term chapter activities that engage students in rich inquiry experiences. Biographies model 
important citizenship skills and tie in real-world applications and civic life. Student Activity Mats are activity-
centered, double-sided, dry-erase desk mats that provide maps, outline maps, timelines, and activities. The 
Activity Guide contains supplemental lesson plans and blackline masters for long-term inquiry projects, quick 
activities, and Readers Theater. Pearson Realize™ is the online destination for myWorld Interactive™. It 
provides access to course content, management tools, and student performance data. 
 
K-5 Science Curriculum, Assessment, and Resources Pearson’s Elevate Science™ curriculum encourages blended 
interactive learning and supports SR1 CPSA’s STEM infusion focus.xi The curriculum is governed by the Common Core 
standards as well as the Next Generation Science Standards. SR1 CPSA will facilitate inquiry-based teaching by 
integrating 5E Learning (Engage, Explore, Explain, Elaborate, & Evaluate) with the 21st Century Competencies. SR1 
CPSA’s implementation of this curriculum will elevate student cognition as they investigate real world problems, 
synthesize knowledge in new situations, and demonstrate deep comprehension of core ideas. Elevate Science™ allows 
instructors to make careful connections between assessment and differentiated instruction.  
 
Various assessment methods will be used to assess three-dimensional learning. (1) A formative assessment is 
used in each lesson to help monitor and support student progress. (2) An evidence-based assessment is designed 
and implemented to provide student specific practice aligned to student mastery of STEM concepts. (3) The 
performance-based assessment measures the student’s ability to demonstrate the mastery of new science 
standards. (4) The end-of-topic summative assessment is used to help teachers refine instruction practices to 
better facilitate the elevation of student cognition. The digital courseware is compatible with Android, iOS, 
Windows, and Mac OS. It implements technology, media, virtual labs, and games to assist in the learning process. 
The digital resources allow teachers to: (1) assess student mastery of content; (2) perform benchmark analyses; 
(3) provide assignments online; as well as, (4) provide external resources that will help students better succeed. 
Print courseware such as textbooks and student workbooks are used to promote student mastery of STEM content. 
SR1 CPSA will also use the investigation and engineering labs of Elevate Science™ to support a hands-on, 
interactive, and collaborative learning environment. 
 
3. Primary Instructional Strategies, Teaching Approach, and Instructional Methods The schedule and 
programmatic structure are designed to promote maximum success in all content areas. In order to ensure 
success for each student, the staff of SR1 CPSA will employ multiple means of reaching students—relying first 
on students’ identified learning preferences and cultural styles, and gradually stretching each student to be able 
to adapt to a variety of teaching styles that might present themselves in post-secondary education and/or job 
training. Instructional strategies and/or approaches will include, but not limited to: academic vocabulary and 
language, accountable talks, analysis of student work, cooperative learning, cues, questions, activating prior 
knowledge, effective questioning, direct instruction, field experience, field trips, hands-on-learning, integration 
of content areas, mastery learning, modeling, project-based learning, targeted feedback and word wall.xii 
Further, SR1 CPSA has chosen the following instructional strategies and method as they align with best practices 
outlined in STEM-Infusing the Elementary Classroom; STEM Lesson Essentials, Grades 3-8: Integrating Science, 
Technology, Engineering and Mathematics; 20 Strategies for STEM Instruction; and Bringing STEM to The 
Elementary Classroom. SR1 CPSA teachers will use these guides to ensure instructional methods and core 
curriculum is STEM infused.  
 

• Differentiated Instruction Because each student has a unique learning profile, teachers will provide 
differentiated instruction that will take place through four ways-through content, process, product, and 
learning environment based on the individual learner. Among these are varying modes of curriculum delivery, 
offering students choices in materials, and allowing a variety of styles of demonstration of knowledge. 
Students will be assisted with the creation of learning profiles for themselves. Although instruction will be 
differentiated to allow students to master core content and skills, students will be expected to challenge 
themselves to stretch beyond their most comfortable modalities as they progress, so that they are prepared 
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for what they may encounter in college and/or careers.  Mounting evidence indicates that consistent, high-
quality use of the differentiation model increases student motivation, satisfaction, and achievement.xiii 

• Inquiry-Based Learning The internal questions, interests, and career goals that each student holds are the 
most powerful motivators to learning. Although all students must master the common core of skills and 
cognitive knowledge, this core can be mastered and expressed in a variety of ways. Students “come alive” 
when they are trained to be researchers in search of answers to their driving questions. Our curriculum will 
have the additional intent of teaching such research stances and approaches so that students can become 
lifelong pursuers of knowledge. In particular, inquiry-based learning will support the STEM-infusion 
throughout the core content areas. Students will constructively form connections to and build upon learned 
content in their core courses by collaborating with partners and small groups through the extended process 
of inquiry in response to a complex question, problem, or challenge. Through inquiry-based learning, research 
shows, students of all backgrounds build their comprehension, critical thinking and communication skills 
as they actively engage with material and make their own connections. xiv 

• Theme and Project-Based Learning (PBL) Students will be exposed to thematic units that are approached 
from a multidisciplinary perspective; school personnel will collaborate in developing several thematic units per 
grade/per year to help students recognize the ways in which different disciplinary lenses can be applied to a 
single, real world question under inquiry. Similarly, students will have the opportunity to be engaged in 
developing projects that relate to interests and demonstrate mastery of content and skills; such projects may 
at times be conducted in collaboration with others as they select strategies and approaches to control their 
own learning. As SR1 CPSA strives to develop students’ 21st century skills, teachers will coach students in how 
to work productively in teams and use interdisciplinary approaches to problem solving. PBL has been shown to 
improve students' understanding of science, as well as their problem-solving and collaboration skills, to a 
greater extent than traditional methods.xv Students who learn science or technology through PBL also report 
that they find it more engaging than traditional instructional techniques. Research shows that students 
interested in STEM are more likely to have participated in hands-on STEM activities. Building a rocket or solar 
car, writing code, and programming robots allows students to experience the real-world application of STEM. 
These experiences can ignite “moments of discovery” where students connect STEM to their futures.xvi  

• Mentored Study Mentoring another and being mentored are two of the oldest forms of both classical and 
vocational education. At SR1 CPSA, fourth and fifth grade students will have the opportunity to be mentored by 
teachers, community members, and/or other students; in turn, students will be trained to mentor others at the 
school. Ideally, STEM mentors will meet with students over the two years given research shows the positive 
benefits of a mentoring relationship grow the longer the relationship is sustained. Mentoring has been found 
to be one of the most effective tools to increase academic performance, boost self-esteem, and model social 
skills and is a proven best practice strategy to address mental, emotional, and social development. The practice 
produces positive gains for mentors and mentees. The mentor must be a master of the material (academic, 
social, and college and career awareness) before sharing it with another; the mentee receives much-needed 
tutoring and role modeling from a more experienced person. At SR1 CPSA, mentoring will be encouraged to 
improve student performance, build communities, enhance leadership, and support students as they go 
through important developmental transitions. SR1 CPSA’s counselor will supervise a mentorship program to 
ensure that participating students have access to a non-parent(s)/guardian(s) adult mentor to provide 
emotional support, companionship, gender and racial identity role model, self-esteem and self-efficacy beliefs, 
citizenship, social competency, skills for making positive decisions, engaging in positive health behaviors, and 
quality of relationships with parent(s)/guardian(s), peers, and other adults. In addition, the objectives of the 
programs or strategies will center on increasing school attendance rates, academic performance, and post-
secondary attainment. Students will benefit from a higher sense of leadership, life skills, and academics. 
Students struggling with behavior or emotional issues may receive an adult mentor, small-group peer support, 
or professional counseling. Quality STEM mentorship is uniquely positioned to address the primary barriers to 
pursuing STEM careers: lack of exposure to STEM and lack of connections to STEM professionals. Research  has 
shown SR1 Contributions to Forest Elementary Report that having adult role models provides academic and 
emotional benefits for students, particularly at-risk youth.xvii  

• Technology-Based Learning Recognizing the importance of computer literacy and the power of digital tools 
to leverage innovation, SR1 CPSA will be committed to the responsible and guided utilization and instruction 
of technology in our classrooms and labs. Students will use computers and technology as tools for 
investigation, exploration, research and presentation. Alongside books, lessons and activities, technology 
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will support and strengthen classroom learning. Technology will help create our challenging and personalized 
learning environment as it is used as a tool that will help meet the needs of different learning styles and 
ability levels. Intentional application of digital technologies will unleash students’ learning expertise, in 
ways not possible without technology.1 In preparation, both for full participation in the global society and for 
access to online STEM materials, students will take part in learning and demonstrating knowledge through 
technologically-enhanced means and communicating through multiple media. Technology-driven instruction 
will enable the teachers to provide means of engagement and options for all types of learners and students 
at different levels of cognitive development. Proper technology integration will guide students toward a 
greater understanding of materials covered in class and beyond and will help ensure that today’s students 
are fully prepared to address the learning challenges their future may hold. 

Pupil Performance Standards 
1. Pupil Performance Standards SR1 CPSA has set rigorous pupil performance standards aligned with rigorous 
content standards at the state and national levels. We have established a comprehensive assessment plan that 
outlines annual measures, outcomes, minimum goals, assessment tools and frequency of assessments to 
measure progress toward mastery each year and over time to ensure students are mastering the skills. The 
academic goals of our pupil performance standards will build to the larger goal of mission achievement; our 
students will demonstrate growth and proficiency as they graduate prepared to excel in the middle school and 
high school with a solid academic foundation and intrinsic drive to succeed in college.  We outline a 
comprehensive list of performance-based academic goals that are absolute, comparative, and growth-based. 
Academic goals measure performance in the core academic subjects of ELA, math, science, and social studies. 
Measures are based on a collection of assessments - norm-referenced, criterion-referenced, and standards-
based interims. Key state assessments are Mississippi Assessment Program (MAP) used to measure student 
achievement in reading, writing, math, and science in grades 3-8.  
 
SR1 CPSA will also use and set measures on standards-based, interim assessments, primarily at the unit level. 
Results are rolled up into an academic dashboard which will be presented monthly to the Board. We set our 
academic goals around the following academic measures (with consideration to current performance levels of 
our target population and to meet or exceed the state goal of 70% proficiency.) to hold ourselves accountable to 
our mission and to the Mississippi Charter School Authorizer Board. 

• Goal 1: SR1 CPSA students will demonstrate proficiency in reading. 
Measure 1.1: 90% of students who have attended SR1 CPSA for at least two years prior to 3rd grade will pass the 
3rd Grade Reading Summative Assessment. Measure 1.2: In a cohort analysis, annual increases of percentiles 
among students in reading, average five percentiles of growth per year until the average percentile score reaches 
75, as measured on the state assessment. Measure 1.3 Y1 – 50% of students will read on or above grade level 
according to STAR Reading. Measure 1.4 Y2 – 65% of students will read on or above grade level according to 
STAR Reading. Measure 1.5 Y3 – 75% of students will read on or above grade level according to STAR Reading. 

• Goal 2: SR1 CPSA students will demonstrate proficiency in ELA. 
Measure 2.1 (absolute): On average, 50% of students who have attended the school for three or more consecutive 
years will score proficient or advanced on the state ELA assessment; 60% who have attended the school for four 
or more consecutive years will score proficient or advanced; and 70% who have attended the school for five or 
more consecutive years will score proficient or advanced. Measure 2.2 (comparative): On average, students who 
have attended the school for two or more consecutive years will out-perform the district and the state by a 
minimum of 15% on the state ELA assessment. Measure 2.3: In a cohort analysis, annual increases of percentiles 
among students in ELA average five percentiles of growth per year until the average percentile score reaches 75. 

• Goal 3: SR1 CPSA students will demonstrate proficiency in mathematics. 
Measure 3.01 (absolute): On average, 50% of students who have attended the school for three or more 
consecutive years will score proficient or advanced on the state math assessment; 60% who have attended the 
school for four or more consecutive years will score proficient or advanced; and 70% who have attended the 
school for five consecutive years will score proficient or advanced. Measure 3.2 On average, students who have 
attended the school for two or more consecutive years will out-perform the district and state by 15% on the state 

                                                
1 Magana, 2017, p. 39 
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assessment. Measure 3.3: In a cohort analysis, annual increases of percentiles among students in math average 
five percentiles of growth per year until the average percentile score reaches 75. 

• Goal 4: SR1 CPSA students will demonstrate proficiency in science. 
Measure 4.1 In a cohort analysis, annual increases of percentiles among students in science average five 
percentiles of growth per year until the average percentile score reaches 75. 
 
2. Learning Standards and Exit Standards See Attachment 4. 
 
3. Additional Academic Standards Not Applicable. The SR1 CPSA will not adopt or develop additional academic 
standards beyond those mandated by the state. 
 
4.  Policies and Standards for Promotion While SR1 CPSA will offer a wide array of academic supports, there 
will be no grade inflation and no social promotion. SR1 CPSA’s standards for promotion will comply with all MDE 
policies and standards for promotion. 

• K-2nd Grade Standards for Promotion Students must show progress towards meeting the MCCRS for English 
Language Arts (ELA) and Math Standards at 80% mastery of skills, read at or above grade level (I for 1st 
grade and M for 2nd grade) and be absent no more than 15 days. The Principal will make the promotion 
decisions with input from teachers and parent(s)/guardian(s). All MDE promotion policies and standards will 
be followed.  

• 3rd- 5th Grade Standards for Promotion Students must show sufficient progress towards meeting the MCCRS 
for ELA, Science, and Math. If a student fails to attain at least a 70% average (or a “C” per MDE grade point 
scale) in more than one of the core courses (Mathematics, Language Arts, Social Studies, or Science) and/or 
and has more than 15 days of absences, he or she will not be promoted to the next grade level. Third grade 
promotion will also be contingent upon successful passing of the Third Grade Reading Summative 
Assessment. Fifth grade graduation will be contingent upon promotion standards listed above for 3rd-5th. All 
MDE promotion policies and standards will be followed.  

 
In compliance with MDE’s IDEA policies and standards, students with IEPs and 504 plans will need to meet all 
school promotion criteria unless their specific plans denote alternate goal content areas. For students with 
alternate IEP plan goal content, satisfactory attainment of the goals in the IEP will avail for promotion criteria. 
For students that may need to be retained, the principal, special education coordinator/teacher, 
parent(s)/guardian(s), and student will meet to examine a course of action to ensure the student can be 
successful. If the course of action does not meet the necessary improvement, the special education 
coordinator/teacher or classroom teacher can request to retain the student. Final promotion or retention decision 
will be made by the principal.  
 
As part of the orientation training, parent(s)/guardian(s) and students will be made aware of academic progress, grade 
promotion standards, and disciplinary notes that will be available 24/7 through an online database. 
Parent(s)/guardian(s) who do not have Internet access at home will be able to access the database through public forums 
and can use the school’s public kiosk. Additionally, ongoing teacher communication with parent(s)/guardian(s), PGTO 
meetings, parent/guardian and teacher conference, report cards and progress reports will assist in ensuring 
parent(s)/guardian(s) are kept abreast of students’ academic progress and promotion standards. 
 
5. Exit Standards See Attachment 4. 
 
High School Graduation Requirement 
Not applicable. SR1 CPSA will not serve high school students during the charter term. 
 
School Calendar and Schedule 
1. Academic Schedule and Calendar 
SR1 CPSA will have 185 student instructional days and 10 professional development days for teachers and other 
instructional support staff. There will be seven full days of professional development before the start of the school 
year, two during the course of the year, and one after the school year ends. SR1 CPSA will adopt a semester 
system (with two quarters each), which will be used to diagnose and effectively respond to students’ academic 
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needs. Each quarter allows staff to strategically collect and analyze student achievement data, which they will 
then use to drive individual instructional practices and student supports. Progress reports will be distributed at 
the mid-point of each quarter and report cards will be issued at the end of each quarter. In order to address the 
needs of families and give full access to teachers, mandatory parent(s)/guardian-teacher conferences will take 
place in the middle and at the end of each quarter, and parent(s)/guardian(s) of all incoming students are 
required to attend one of the three parent(s)/guardian(s) orientation sessions during the summer.  
 
The SR1 CPSA calendar was developed with input from the community parent(s)/guardian(s), potential teachers, 
educational professionals, and curriculum developers to provide quality instruction time, while also preventing student 
and teacher exhaustion. The academic calendar allots one extended weekend break every month (with the exception 
of August and May). This extended, three-day weekend will provide teachers with the opportunity to attend professional 
development and take care of personal matters without having to schedule a call-out day and interrupt student 
learning. Research on charter schools indicate this type of schedule flexibility promotes a sustainable school culture. 
To alleviate potential hardship to families, students will have the opportunity to participate in high-level STEM 
enrichment days at SR1 CPSA, during the three-day weekend break. The SR1 team will facilitate the STEM Enrichment 
day activities. The day will not be mandatory, but will give students additional days for hands-on STEM learning outside 
of the normal school hours. The academic calendar will meet the needs of the academic program as instructional time 
in the school day will be dedicated to teaching and learning. The academic year will provide teachers with the time 
needed to meet rigorous set of academic requirements, while infusing STEM into the daily schedule.  
 
2. Structure of the School Day SR1 CPSA K-2 grade students attend school from 7:30 a.m.– 3:05 p.m. on Monday–
Friday; grades 3-5 students attend school on Monday and Friday from 7:30 a.m.– 3:05 p.m. and 7:30 a.m.- 4:30 
p.m. on Tuesday, Wednesday, and Thursday. At a minimum, students in grades K-2 attend school for 7 hours 35 
minutes per day and 37 hours 55 minutes per week.  Students in grades 3-5 attend school for 9 hours per day and 
45 hours per week, which includes the extended day with at least 3 days a week totaling 15 hours 10 minutes 
weekly. Students in grades K-2 will engage in a minimum of 2,275 minutes per week of academic instruction and 
in grades 3-5 will engage in a minimum of 2,700 minutes per week of academic instruction. The schedule is optimal 
for student learning given it is organized to integrate STEM learning across all disciplines. It includes daily time for 
intervention or enrichment; 90 minutes per day for STEM infused ELA; 90 minutes per day for STEM infused math 
instruction; and daily exercise and activity class (e.g. library, music, art and technology) to provide students with 
exposure to activities that may be otherwise inaccessible. Maximizing the time during which students are actively 
engaged in learning is a SR1 CPSA priority; greater time-on-task leads to increased learning. Teachers will use 
effective classroom management techniques and interactive learning activities to actively engage learners in a 
broad set of differentiated skills. School culture will reinforce that students are in their seats ready to work from 
bell-to-bell. Effective transitions, planning, pacing, and clear directions will maximize time-on-task and keep 
students involved in the academic learning needed to meet our ambitious goals and objectives. 
 
Extended learning time activities Students in grades 3-5 will have an extended school day from 3:00-4:30 p.m. 
on Tuesday, Wednesday and Thursday. This time will be spent for additional core content instruction and STEM 
focused activities that support the STEM-infused core academic content areas during the instructional day. While 
this extended day is not mandatory for K-2 students in respect to the long day at their developmental age, it will 
be optional and available to all K-2 students and used to supplement learning and provide a safe, engaging 
learning environment especially for families that may have a students in grades K-2 and 3-5.This will provide 
students who are identified as being at-risk of not meeting standards or need supplemental instruction, as well 
as those who are excelling in core content areas. The classroom teachers will be responsible for implementing 
extended learning time activities.  
 
Teachers Schedule Teachers are expected to be in school between 7:00 a.m.-4:30 p.m. on regular school days. Prior 
to the start of the school year, all staff members will participate in seven days of professional development, two days 
during the school year, and one day after the school year ends. Staff members will participate in relevant professional 
development that is aligned with the school’s mission and teacher’s individual professional growth needs. Teachers 
will have weekly departmental planning time in which they will come together to ensure horizontal and vertical 
curriculum alignment and share best practices within and across grade levels involving core and non-core academic 
teachers. The schedule has been designed to incorporate PD, teacher planning and opportunities for collaboration into 
the school day.  On Mondays and Fridays, from 3:15-4:30 p.m. teachers will participate in staff and departmental 
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(e.g., posters) to reinforce common norms of communication and to unite all in our mission. Through repeated 
practice, students use and eventually adopt shared language as their own. 
 
3. A Typical Student’s Day Dion arrives for breakfast and sits with a friend. He notices Ayana is sitting alone and, 
after his lessons on social awareness and friendship, waves her over to join his table. After breakfast, Dion walks 
to class and smiles when greeted by his teacher that has come to know him well. She asks him how last night’s 
basketball game was.  Now in grade 2, he knows how to organize his items in preparation for the day because he’s 
been guided since kindergarten. Once morning announcements finish, Dion takes out his book, “Iggy Peck, 
Architect” and moves to his small reading group that is being joined by the teaching assistant today. In the 90-
minute ELA block, time is spent reading text, identifying main idea as well as character traits, and discussing cause 
and effect. Time is spent drafting a letter to Iggy. Dion likes this writing assignment; he’s describing his dream 
bridge. (He’s used technology to view some of the world’s most famous bridges.) Math class is next. Students take 
out their mini white boards and begin with a warm up problem. After solving the problem and consulting with a 
peer (turn and talk), the teacher gives a short lesson that builds on yesterday’s math concept.  He likes that math 
makes sense. The teacher always applies it to the real world. After some practice, they return to working on building 
bridges. They’re almost ready to test the strengthen and see whose bridge holds the most pennies (and determine 
why). The majority of students earned positive points today, Dion included. He knows the school’s positive focus has 
improved his behavior and really feels supported at school.  He then moves to lunch where he socializes with friends. 
After lunch and recess (he loves times outside), he moves to music class. Dion likes music because they’re learning 
how to play the recorder but art is his favorite because the art room is stocked with the coolest supplies. Some days 
he thinks he may be an artist. When activities are complete, science class begins. Today Dion is working on a 
Chromebook to finalize the PowerPoint that he’s presenting on Friday. He’s excited because his family is coming to 
school to hear his presentation and see the raft he designed. He loved learning more about floods his grandpa lives 
on a lake and they noticed the effect floods have on the crops. After much trial and error, he thinks his raft will help 
crops grow in flooded areas. After class he spends time in daily intervention where he is getting some extra support 
from the librarian (whose duties include intervention so that students can have more personalized attention). He 
knows that assessment scores determine who he sits with. Though he rather sit with friends, he knows today’s 
vocabulary lesson is exactly the concept he needs to spend time with.  It’s a Thursday so he is staying for the 
extended day where he meets with a small group to get homework support. Once he goes home for the day, he is 
free to spend time with his family. Tonight, they are going to the local park.  
 
4. A Typical Teacher’s Day Today, Ms. Hutton arrived at 7 a.m. ready to spend time preparing materials to ensure 
transitions are efficient. She writes the attribute of the week on the board (this week the schoolwide attribute is 
perseverance). She greets her SR1 CPSA fourth graders at the classroom door. Instruction begins promptly at the 
conclusion of the morning announcements. Today students are grouped heterogeneously to support collaboration. 
She facilitates role selection. While students work to peer edit poems, she rotates around the room to listen to their 
collaboration, personalize instruction and provide feedback to individual students. She has grown to love myView 
Literacy materials and finds they support differentiation and content mastery in alignment with MCCRS. Once the 
ELA block is complete, a mathematics block begins. The math lesson was planned in collaboration with her grade 
level team. It begins with reading and dissecting a problem. She observes students as they work independently and 
encourages perseverance.  She then asks students to work with a peer via “tabletop” math and asks questions that 
facilitate conversation among students. She gives positive feedback to students that are extending their thinking 
and making new connections or creating new problems. Multi-sensory materials are incorporated to actively engage 
all learners in applying math concepts to real world skills. She then eats lunch with students. While students attend 
their activity period, she quickly flips through exit tickets to see which students may need the math skill retaught. 
The daily planning period helps her maximize students’ time on task. She also makes a brief call to a parent to 
check in with the homework tip that she provided earlier in the week. Once students return to the classroom, they 
gather materials to build the solar oven that they’ve designed with a partner after studying alternative energy 
sources. Log books are prepared for testing the ovens in tomorrow’s class. Before students depart to the extended 
day, she looks at a few agendas to check that homework was written down. She knows exactly whose agenda needs 
a look. She gathers student work samples for her departmental meeting and is eager to ask other teachers about 
the new robotics materials but quickly rearranges the desks for tomorrow small group activities. 
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5. Culture and Students with Special Needs  
At SR1 CPSA, each student’s unique cultural and learning experience will be used as the starting point for 
establishing expected behaviors and learning goals, not an afterthought. While promoting individual success, 
teachers will make it clear to students that all students are expected and able to succeed. A diverse set of data 
will be used to create effective school-wide, classroom, targeted group, and individual systems to provide a 
positive learning environment for ALL students, including students with special needs. Teachers will also 
embrace cultural identify and cultural diversity in the classroom through establishment of meaningful, authentic 
relationships with students (taking time to understand each student’s background, strengths, interests and 
challenges). Believing in the potential of each student, teachers will draw on student’s individual creativity and 
curiosity to create authentic academic engagement while creating and sustaining a collaborative classroom 
community that values diverse contributions. 
 
Supplemental Programming 
1. Summer School Not applicable. SR1 CPSA will not offer summer school.  Students will be encouraged to 
participate in summer programs or tutoring offered by our partners.  
 
2. Extracurricular Not applicable. SR1 CPSA will not offer any extracurricular activities. However, all students 
will have access to SR1’s offerings, including after-school and summer enrichment, and Saturday college prep—
all free of charge. These opportunities for enrichment and intervention offer a tremendous value-add to 
prospective families.  

3. Student Mental, Emotional, And Social Development and Health SR1 CPSA will implement MTSS and positive 
behavior supports to address students’ social-emotional, behavioral and mental health needs. As depicted in 
the graphic to the right, interventions increase in intensity based on student need. SR1 CPSA teachers will also 
deliver explicit lessons, model, facilitate interpersonal 
relationships and opportunities for students to actively 
practice skills that promote development of students’ 
mental, emotional and social development in alignment to 
a set of schoolwide attributes (e.g. compassion, 
citizenship, empathy, responsibility). The SEL structure is 
developed by SR1 CPSA’s licensed counselor (in alignment 
with the Collaborative for Academic, Social, and Emotional 
Learning ) to foster the development of five interrelated 
sets of cognitive, affective, and behavioral competencies: 
self-awareness, self-management, social awareness, 
relationship skills, and responsible decision-making. 
These five core competencies provide children a foundation 
for social relationships and academic achievement, as 
evidenced by more positive social behaviors, fewer conduct problems, less emotional distress, and improved test 
scores and grades.4 CPSA’s counselor will also provide mental health services to students in accordance to need 
and will also supervise a mentorship program to ensure that participating (4th and 5th grade) students have 
access to a non-parent(s)/guardian(s) adult mentor to provide emotional support, companionship, gender and 
racial identity role model, self-esteem and self-efficacy beliefs, citizenship, social competency, skills for making 
positive decisions, engaging in positive health behaviors, and quality of relationships with parent(s)/guardian(s), 
peers, and other adults. In addition, the objectives of the programs or strategies will center on increasing school 
attendance rates, academic performance, and post-secondary attainment. Students will benefit from a higher 
sense of leadership, life skills, and academics. Students struggling with behavior or emotional issues may receive 
an adult mentor, small-group peer support, or professional counseling. A part-time nurse will be on staff to 
support student’s wellness. On an annual basis, the ED (or designee) will lead a data-driven evaluation to ensure 
adequate staffing levels of mental health professionals.   

                                                
4 Greenberg et al  2003 
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4. Other Activities Not applicable. SR1 CPSA will not offer any other student-focused activities and programs 
that are integral to the educational and student-development plans. 
 
Special Populations & At-Risk Students 
1. Plan Labels are not barriers in our approach to services and instruction for students with disabilities and 
English Language Learner (ELL) students. Instead, SR1 CPSA sees them as part of the school’s cognitive diversity. 
SR1 CPSA expects to serve students with IEPs or Section 504 Plans, ELLs, students identified as intellectually 
gifted, and students at-risk for academic failure or dropping out, based on the data published by the MDE. 
Students with disabilities and ELL students will be given access to deep learning experiences through 
engagement with other students. Students with disabilities and ELL students will engage in the same school-
sponsored enrichment programs, activities, and services as other students. SR1 CPSA will deliver the same 
curriculum and expectations for all students, including special education and ELL students. ELL students and 
most students with disabilities will receive instruction mainly as part of a regular classroom inclusively with 
other students, as appropriate, with supplemental instruction by special education teachers or ELL teachers. 
Students with mild, moderate and severe disabilities receive similar services in the general education classroom 
(at intensity levels determined by need) with nondisabled peers to the maximum extent possible, and that removal 
from the general education environment only occurs if the nature or severity of the disability is such that 
education in the general education classes with the use of supplementary aides and services cannot be achieved 
satisfactorily. This is the Least Restrictive Environment (LRE) as determined by the IEP team.  Individual student 
needs will dictate their level of inclusion. All teachers will be trained in delivering modified instruction to serve 
the needs of the special education and ELL population in their classes by providing multiple means of 
representation, action and expression, and/or engagement in order to address cognitive diversity in their 
classroom. All teachers will have the responsibility to read Individualized Education Programs (IEPs) and 
regularly collaborate and/or co-teach with the special education or ELL teacher to develop a teaching strategy 
for their content. SR1 CPSA will provide professional development to teachers during Leadership Academy on 
serving ELLs consistent with the Mississippi English Learner Guidelines: Regulations, Funding Guidance, And 
Instructional Supports 2018. We will strive to ensure that all students, including ELLs, attain the highest level 
of academic success and language proficiency. We will not assume that unsupported immersion of ELLs into an 
English-speaking environment will enable them to succeed academically.  
 
All teachers at SR1 CPSA will design and deliver instruction that is culturally and linguistically appropriate for 
all diverse learners, including those with an IEP; provide integrated language and content instruction to support 
language development through language-focused scaffolds; collaborate purposefully and consistently to 
promote academic achievement in all content areas; utilize materials and instructional resources that are 
linguistically, age, and grade appropriate and align to the MCCRS, and collaborate with school support personnel 
and community-based human resources in order to address the multiple needs of ELLs.  
 
SR1 CPSA will use a Multi-Tiered System of Support (MTSS), methodology to identify students who may be at risk 
for academic failure. MTTS is the practice of providing high quality instruction with multiple tiers of support and 
intervention to ensure the academic success of all students, and to identify students potentially at risk of academic 
difficulty. Early intervention will take place prior to a student’s referral and is part of the process by which a 
struggling learner is differentiated from a student with a disability. In order to deliver the best possible service, 
regardless of whether the student is ultimately in need of a referral, SR1 CPSA will institute a three-tier MTSS model:  
 
•Tier I:  If, through performance on assessments and standards-referenced learning goals, a child is identified 
as possibly at-risk, teachers will develop a “Tier 1 Student Profile.” This will contain a narrative of the student’s 
strengths and weaknesses, a summary of interventions attempted in the classroom, samples of student work, a 
summary of existing assessment data, a student observation checklist, and any other relevant data. This Profile 
will be reviewed by a multi-disciplinary Multi-Tiered System of Support (MTSS), which may include the principal, 
one or more teachers, the counselor, parent(s)/guardian(s) or other appropriate personnel. The MTSS will give 
classroom teachers a range of instructional supports, strategies, and programs to be implemented in the 
classroom. The MTSS will monitor the student’s progress after the Tier-I interventions are instituted. 
•Tier II:  If Tier 1 interventions are unsuccessful, the student will receive supplemental instruction that includes 
evidence-based, targeted, and skill building interventions. The MTSS will generate current assessment data to 
further identify target problem areas, identify groups of students—if applicable—with similar needs and create 
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Avoiding Misidentification To avoid misidentification, a single test or procedure will not be the lone element in 
determining that a student is eligible for special education services. SR1 CPSA will use a variety of assessments 
and other evaluation tools that have been collected throughout the three tiers of intervention to provide accurate 
and reliable measures of student achievement. SR1 CPSA will also reassess all students who enroll at the school 
who have identified special needs with the goal of determining accuracy of identification, correcting 
misidentification and ensuring proper support. SR1 CPSA will provide targeted and embedded PD for teachers 
regarding MTSS– specifically, research-based interventions, assessments, progress monitoring, and 
instructional support teams. Overrepresentation will be avoided as teachers meet on a regular basis to identify 
patterns and to proactively address them prior to consideration for placement in special education.  
 
b.  Specific Instructional Programs, Practices and Strategies SR1 CPSA believes children with disabilities 
must be provided special education and related services through a continuum of placement options that allow 
for the provision of accommodations (i.e. time scheduling, setting, presentation), modifications, specially 
designed instruction and/or specialty aids and services as outlines by the IEP. The National Center on Inclusive 
Education notes that students with disabilities who are included in general education classes have better social 
and communication skills, higher academic achievement, wider social networks, and fewer behavior problems. 
Research further indicates that increased amount of time students with disabilities spend in general education 
classes regardless of their disability category, severity of their disability, or socioeconomic status results in 
positive school and post-school outcomes. SR1 CPSA knows placing a child in a general education classroom, 
however, is not adequate to ensure the child will able to successfully learn and participate in general education 
classrooms. SR1 CPSA will utilize several co-teachings (pairing classroom teacher with special education 
teacher) methods (i.e. one teach one assist, one teacher one observed, station) to better meet the needs of 
children with disabilities. Co-teaching is a proven instructional practice for students with disabilities and has 
proven to significantly benefit students with disabilities by (1) providing access to the general education 
curriculum in the general education setting; (2) delivering specialized instruction; (3) conveying intense 
individualized and differentiated instruction; (4) reducing negative stigma associated with pull-out only services; 
and (5) connecting learning experiences with fellow students. SR1 CPSA will also use six evidence-based 
strategies to instruct special education students.  The six strategies are (1) form small groups; (2) create 
classroom centers; (3) blend the basics with more specialized instruction; (4) rotate lessons; (5) thematic 
instruction; and (6) provide different levels of books and materials. Additionally, SR1 CPSA will have a resource 
room designated for special education services.   
 
c. IEP Monitoring and Evaluating SR1 CPSA will provide substitute coverage for teachers as necessary to ensure 
that they are able to attend IEP meetings. As required by the IDEA, the student’s regular education teachers, and 
the student’s special education teacher and/or service provider, will be involved in the development and 
implementation of a student’s IEP, provided that the student is, or may be, participating in the regular education 
environment. SR1 CPSA will ensure that teachers, through the counselor or special education coordinator/teacher, 
will be made knowledgeable as to which students have an IEP. The counselor or special education 
coordinator/teacher will review students’ disabilities with the classroom teachers, and will also review/clarify 
the prescribed accommodations on the students’ IEP. SR1 CPSA will send the mandated procedural safeguards 
notice to the parent(s)/guardian(s). Every teacher of a student with a disability will be provided a copy of the 
students’ IEP and training will be provided by the counselor or special education coordinator/teacher, as needed, 
to ensure their understanding of the students’ needs and his or her specific responsibilities related to 
implementing the student’s IEP. Quarterly progress reports regarding each student and his or her IEP, as well as 
copies of all report cards will be sent to the student’s parent(s)/guardian(s). On an annual basis, the principal 
and members of the IEP team will evaluate the effectiveness of the services provided to students with disabilities. 
Team members will monitor the academic, social, emotional, and functional performance progress and success 
of special education students with mild, moderate, and severe needs to support the attainment of each student’s 
goals as set forth in the IEP using formal and informal assessments measured against the goals identified in 
the students’ IEPs.  Staff will also disaggregate the results by students identified as having special needs and 
examine the results. If it is determined that they are not producing the desired results, adjustments are made in 
consultation with the special education coordinator. Students receiving special education services will also be 
monitored by the special education teacher on a regular basis. Special education teachers comply with federal 
and state law regarding yearly IEP meetings and timelines for student re-evaluation. 
 





SR1 College Preparatory and STEM Academy 20 

the ELPT as eligible for ELL services will receive notification in writing (in native language and English) within 
30 calendar days of enrollment or 10 days after enrollment for students who enroll after school starts. 
Parent(s)/guardian(s) have the right to opt in or out of services. Based on MDE policy any kindergarten student 
who does not speak English will be required to take the K-Readiness Assessment. All students receiving ELL 
services will have a Language Service Plan (LSP) which will be updated annually until the student exits the ELL 
program and reaches English proficiency.  
 
Avoiding Misidentification To avoid over-identification of ELL students, we will use culturally and linguistically 
sensitive assessment and instructional methods proven to measure language proficiency standards. Students 
will not be classified solely on the basis of limited English proficiency.  
 
b. Specific Instructional Programs, Practices and Strategies SR1 CPSA will utilize two of MDE’s recommended 
ELL evidence-based programs, English Language Development and Structured English Immersion. English 
Language Development instructional program will provide content-based program techniques, methodology and 
special curriculum strategies designed to teach ELLs explicitly about the English language, including the academic 
vocabulary and structures needed to access content instruction, and to develop their English language proficiency 
in all four language domains (reading, writing, listening, and speaking). The Structured English Immersion 
instructional program will impart English language skills so that the ELLs can transition and succeed in an English-
only mainstream classroom once proficient. Both instructional programs will be provided in English with minimal 
but strategic use of ELLs’ primary language whenever possible. According to the academic needs of the individual 
students, students will have additional opportunities for instructional support such as pull-out or push-in. 
 
The ELL teacher and classroom teachers will collaborate to ensure the ELL student has meaningful access to all 
core academic curriculum (i.e. math, language arts) and activity time (i.e. music, library) through the 
incorporation of a variety of ELL instructional strategies (i.e. manipulatives, photos).  Furthermore, collaborative 
learning strategies such as assigning peer buddies and language buddies for assignments with high- language 
demands, think-pair-share activities and the incorporation of sentence starters, and word banks will be utilized. 
 
c. Plans for Monitoring and Evaluating The Multi-Tiered System of Supports (MTSS) will be used to monitor 
student progress, provide evidence-based interventions, and adjust those interventions based on a student’s 
responsiveness. Classroom teachers and the ELL teacher will use observations and student data to determine 
student progress and note any need for additional instructional strategies for ELLs demonstrating academic 
challenges. Students not showing improvement after implementation of additional instructional strategies will 
be referred to the Teacher Support Team (TST) for additional intervention support. SR1 CPSA will adhere to all 
laws under Title VI of the Civil Rights Act of 1964 (Title VI) and the Equal Educational Opportunities Act of 1974 
(EEOA), to ensure that ELL students are placed appropriately, can participate meaningfully and equally in 
educational programs, and academic performance is assessed appropriately. SR1 CPSA will follow MDE’s MTSS 
for effective intervention guidance. 
 
Exiting ELL Students SR1 CPSA will adhere to MDE’s LAS Links Assessment score requirements for ELLs to 
officially exit ELL status. The ELL student will be required to obtain the following proficiency levels on the ELPT: 
(1) Overall Proficiency Level 4 or 5; (2) Reading Proficiency Level 4 or 5; and (3) Writing Proficiency Level 4 or 5.  
Additionally, ELLs with a disability can be “exited” from ELL status when he or she no longer meets the definition 
of an ELL. This occurs when the student meets the State’s definition of “proficient” in English.  
 
d. Staffing SR1 CPSA will have a qualified ELL teacher. The ELL teacher’s duties include: assessing the need for 
ELL students; administering ELPT, training teacher to meet the needs of ELL students; training and assigning 
tutors to help ELL students reinforce their English language skills; and collaborating with the Curriculum 
Specialist to meet the needs of ELL special education students, who will receive ELL services in accordance with 
their IEPs. The teacher will serve as the point-person for ELL parent(s)/guardian(s). SR1 CPSA staff will receive 
professional development (such as that offered by MDE or external sources) designed to improve effectiveness. 
 
5. Identifying and Meeting the Learning Needs of Students Performing Below Grade Level Academically 
struggling students will be identified by assessment data. Those students will be scheduled for a daily academic 
intervention period, where students receive individually targeted reading and math interventions. Students 
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struggling with academics will also receive differentiated instruction, additional academic intervention, and 
pull-out support. Students struggling with behavior or emotional issues may receive an adult mentor, small group 
peer support, or professional counseling. Tier 1 students who do not receive pull-out instruction for MTSS, will 
participate in 20 minutes of vocabulary instruction and practice four days a week using Language Literacy 
Intervention. Tier 2 and Tier 3 students who are pulled out of class for support will receive research-based 
intervention programming for 30 minutes every day. Students will be assessed weekly for growth. Once the 
student reaches proficiency, the student will be recommended for exit with parent(s)/guardian(s) approval. See 
Section 1, above, for more information about MTSS. 
 
6. Needs of Gifted Students 
a. Programs, Practices, Strategies and Opportunities Similar to at-risk students, gifted students (identified in 
grades 2+ in as mandated in MS) will be provided specially-designed instruction that targets their learning 
potential and style. Once they demonstrate ease or mastery of a certain topic, these students will be given 
supplemental activities to encourage higher order thinking in three primary domains: cognitive, affective, and 
psychomotor. With awareness of disproportionate representation of our target population in gifted programs, 
teachers of gifted students and classroom teachers will plan together to identify and closely review individual 
student needs, and target those throughout each class. In addition, if a student is in need of high-level content 
in a specific subject to meet their skill level, SR1 CPSA will be flexible enough to be able to personalize learning 
plans for those students through additional or more rigorous assignments. In some cases, SR1 CPSA may place 
students in a higher-grade class in certain subjects to offer a more advanced level.  
 
b. Monitoring To support the ongoing tracking of progress, disaggregated performance data will be used to 
demonstrate commensurate and longitudinal growth. Progress monitoring will further confirm that learning is 
dynamic, and adjustments are made for pace, depth, and complexity of the evidence-based practices that are 
employed.  
  
c. Staffing SR1 CPSA will prioritize hiring teachers endorsed in gifted education and holds experience in the 
gifted education program. This teacher’s duties include: assessing the needs for gifted students, training 
teachers to meet the needs of gifted students, and collaborating with the counselor or principal to plan and 
implement the students’ personalized learning plans. 
 
 Student Recruitment and Enrollment 
1.  Student Recruitment Plan  
SR1 CPSA is committed to equitable admissions and its enrollment policy prohibits discrimination on the basis of 
disability, race, creed, color, gender, national origin, religion, ancestry, or need for special education services. Every 
aspect of SR1 CPSA’s enrollment and recruitment practices will comply with local, state, and federal standards. 
SR1 CPSA’s primary recruitment zone will concentrate on CPSD. While all students are eligible to attend, our priority, 
in response to existing gaps, is to enroll students in underserved communities. SR1 CPSA will actively recruit 
students in poverty, who are academically low achieving, who have disabilities, linguistically diverse, and other 
students at risk of academic failure. SR1 CPSA will do this by launching a grassroots student recruitment campaign 
that aggressively seeks students in need. The SR1 CPSA recruitment plan includes door-to-door neighborhood 
canvassing and hosting events at local community centers, community events, and churches. Informational flyers 
that outline the mission of the school, enrollment requirements, and educational scope will be distributed during 
all canvassing and community events. To engage with families from linguistically-diverse backgrounds, we will 
translate promotional items into other languages, primarily Spanish. Language usage will be based on a sixth-
grade reading level. Should we be chartered, we intend to acquire a mailing list of current students from CPSD and 
send direct mail to those families. Also, media outlets (i.e. radio, TV and print) will be used to recruit students. The 
School will also connect with the community via our website and social media platforms, including Facebook and 
Twitter. All staff members will be responsible for student recruitment.  
 

Specialized Recruitment Efforts  
Outreach to at-risk students includes: 

• Students with disabilities Marketing materials specifically describe how students with disabilities benefit 
from our school model. We encourage all students to apply and describe the services and systems that are 
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3. See Attachment 6 Enrollment Policy 
Student Re-Enrollment 
SR1 CPSA’s goal is for at least 90 percent of students who end the school year at SR1 CPSA to re-enroll the 
following fall. After the first year of operation, SR1 CPSA plans to recruit students in similar ways: door-to-door 
canvassing, informational sessions in the community, and phone banking. However, SR1 CPSA does anticipate 
that after the first year, there will be a significant number of families referred by current SR1 CPSA students. The 
Executive Director, Principal, and Director of Operations will share responsibility for student recruitment once the 
school has opened. SR1 CPSA efforts to retain students include building genuine, meaningful relationships; 
annual satisfaction surveys; and a clear, concise reenrollment process. 
 
Student Discipline   
1. Approach to Student Discipline 
a. School Practices SR1 CPSA will administer discipline in ways that respond to the needs and strengths of 
students, as well as support students in meeting behavioral expectations to maximize instructional time and 
reduce out-of-classroom consequences for behavior. Teachers will serve as the facilitators for guiding students 
toward positive conduct. As stated previously, we will implement PBIS with restorative practice to ensure students 
(in all grade levels), as well as staff, are provided with an emotionally and physically safe and supportive learning 
environment. PBIS supports teaching pro-social behaviors and places grade-appropriate rewards (tickets, 
assemblies, awards for individuals and/or whole class) over punishment. Positive behavior choices are promoted 
through acknowledgement. Restorative practices teach social engagement through practices that focus on 
students’ personal well-being and accountability. These practices are integrated through our program to focus 
on harm done, rather than on rule breaking. When a student makes a poor choice, as we expect all students may 
do as they learn, we help students reflect on errors, support them in making better decisions, and re-engage 
them in learning. Additionally, a counselor will remain and active member of the school community, using their 
expertise to train and support instructional staff in teaching social-emotional skills along with academic content.  
      
b.  Offenses and Consequences for Infractions SR1 CPSA’s infractions and consequences are broken into 
distinctive color codes (yellow, blue, orange, and red) denoting the severity of the infraction and consequence as 
outlined in Attachment 7. Out-of-School Suspension and/or Expulsion is dependent upon the severity and 
recurrence of code blue, orange or red infractions. 
 
On a regularly scheduled basis, the principal (supported by the ED and teachers) will analyze disciplinary data 
to confirm that no student or group of students is disproportionately represented in disciplinary actions, including 
suspensions and expulsions. Staff will be held accountable for equitable outcomes and supported in working to 
recognize explicit and implicit biases. Further, our data-driven system and ongoing dialogue with students and 
families will allow us to monitor trends in discipline referrals to ascertain effectiveness and inform adjustments.  
 
c. Discipline Procedures for Students with Disabilities In addition to the discipline procedures applicable to all 
students, SR1 CPSA will comply with 34 CFR §§ 300.519-300.529 of the Code of Federal Regulations for 
discipline of students with disabilities. The protections also apply to students not specifically identified as having 
a disability but for whom the school, prior to the behavior, which is the subject of the disciplinary action, has a 
basis of knowledge [(in accordance with 34 CFR 300.527(b)] that a disability may exist. See the Discipline Policy-
Attachment 7 for more detail. 
 
d. Suspension and Expulsion Due Process Before a student is removed from instruction for disciplinary reasons, 
he or she will be provided with appropriate due process protections, consistent with the U.S. Supreme Court’s 
decision in Goss v. Lopez (1975). For short-term removals, students will be informed of the infractions against 
them and given a chance to respond and given due process before any consequences are given.  
Parent(s)/guardian(s) will be informed and given an opportunity to meet with school officials regarding the 
incident. In cases involving possible long-term suspension or expulsion, removal from the classroom will initially 
occur utilizing the due process listed as follows: (1) Hearing the student; (2) Parent(s)/guardian(s) are informed 
about the incident; (3) Student is immediately suspended; (4) Suspension and pending expulsion letter outlining 
the reason for the suspension and pending expulsion is sent via overnight mail to the parent(s)/guardian(s); (5) 
Parent(s)/guardian(s) are invited to meet with administration to discuss the case for further clarification; (6) A 
hearing is held that is protective of student due process rights  and at which the discipline committee listens to 
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evidence and testimony put on by the student, parent(s)/guardian(s) as well as the school administrators; (7) 
The committee’s decision will be sent to the parent(s)/guardian(s). 
 
The hearing process will be completed within five days of an out-of-school suspension. The school may grant a 
parent(s)/guardian(s)’ request to reschedule the meeting once. However, the student cannot attend the school 
until the committee’s decision is made. (2) The meeting is held even if a stakeholder does not show up as 
scheduled. 
 
Appeal Process (1) Parent(s)/guardian(s) must write a letter of appeal to the Executive Director within five 
business days of receiving the letter of notification of long-term suspension or expulsion; (2) The Executive 
Director will present the appeal to the board; (3) The board will meet to review and vote on the appeal 
recommendation. 
 
2. Draft Discipline Policy/Code of Conduct See Attachment 7. The following beliefs inform the Code of Conduct: 

• Safety: The Code of Conduct is designed first and foremost to ensure that students are physically and mentally 
safe at all times. 

• Respect: Respect towards self, peers, and adults will anchor our character development and help build 
community relationships within the school and beyond. 

• Self-discipline: Students who are organized, focused, committed, behave well in school, speak well in public, 
and are helpful to others will develop strong self-efficacy skills that will serve them well throughout their 
lives. 

• Clear consequences: The students of SR1 CPSA will know exactly what behavior is expected and what 
consequences will result if expectations are not met. The school will always promptly communicate with 
parent(s)/guardian(s) about any disciplinary consequence. 

• Staying firm and positive: We must be firm and positive in our approach to asserting authority. A firm and 
positive teacher uses the school’s discipline system in conjunction with their own systems, non-verbal cues, 
strong teacher-student relationships, strong teacher-family communication, positive reinforcement, 
academic motivation, and clear, well-taught and retaught rules and procedures. 

• Uninterrupted learning: A major purpose of this Code of Conduct is to maximize learning time in the 
classroom so that students can commit 100% of their attention to academic learning.  

 
Students and families are first informed of the school’s discipline policy during outreach in which they engage 
during pre-enrollment. Once students are enrolled, they become acquainted with our practices and procedures 
through distribution of our policy in the Student/Family Handbook. New students participate in a pre-opening 
orientation.  Families are encouraged to review our set of rules, regulations, and due process procedures to 
become familiar with expectations and methods of engagement. Parent(s)/guardian(s) and students will read 
the Code of Conduct publicly at the Family Orientation event prior to the start of school. Signing the Family 
Contract will indicate that each parent(s)/guardian(s) has read, understands, and agrees to abide by the Code 
of Conduct. We also offer parent workshops to support family engagement. 
 
Parent(s)/Guardian(s) & Community Involvement 
1. Roles SR1 has an established role with key stakeholders of the Canton, Mississippi community. 
Parent(s)/guardian(s) have expressed concern regarding the quality of education of local school districts and 
noted a need for effective alternatives to the traditional school setting. Parent(s)/guardian(s) and key 
stakeholders have provided input on school curriculum design (i.e. STEM, low student-to-teacher ratio), 
experiences (i.e. hands on activities, mentors), and positive learning environments (i.e. classroom management, 
fair and consistent disciplinary policies, passionate educational leadership).  
 
2. Assessing and Building Demand SR1 CPSA leadership has met with, informed, and received feedback from 
parent(s)/guardian(s) and community members in the Canton area who have students that are eligible to attend 
the proposed school. SR1 has held four open forums, informational sessions (October 5, 17 and 24, 2019; March 
5, 2020) and has connected students with community organizations through volunteer service opportunities, 
connecting students to community organizations. Consistent with SR1’s program approach to responding to 
community needs, we believe that collaborative efforts with community organizations, businesses, and other 
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educational institutions are critical to enriching the overall learning environment for students. The school will 
benefit from SR1’s established relationships with Millsaps College, Mississippi State University, University of 
Mississippi-Center for Math and Science, Mississippi Museum of Natural Science, and C.O.O.L.™ Coalition. (See 
Community Resources and Partnerships for more detail.) Letters of intent and to enroll and of support provide 
evidence for demand as well as support. Upon approval, aggressive marketing efforts will increase to ensure 
seats will be filled on opening day. We commit to having no less than 75 letters of intent to enroll by the time a 
principal is hired in August 2021; 150 letters of intent by December 2021 and more than 200 applications one 
month prior to the school’s lottery date. 
 
Plan to Continue Engagement SR1 CPSA will continue to engage parent(s)/guardian(s) and key community 
stakeholders by continuing to provide open forums, informational sessions, and volunteer opportunities (such as 
serving as community ambassadors to spread the word of school programming). Parent(s)/guardian(s) and 
community members will be kept informed of school updates via social media, emails and for those that don’t 
have Internet access, phone calls. Immediately upon approval, a school website and Facebook page will be 
established to keep families informed. 
 
3. Explain the Plan to Engage in the Life of the School The parents of each child will be cultivated as critical 
partners in the education of their child and are deemed fundamental in supporting their child’s progress. Parents 
will learn what is expected of them as partners in their children’s education at parent meetings and workshops with 
topics that focus on specific parent needs, as well as quarterly cultural events. Parents will learn to support the 
school in monitoring students’ progress on a consistent basis, through ongoing dialogue with the child, regular 
review of his/her class work and homework, and through listening to the child read aloud each night. While there 
are no mandatory requirements which would require waiver, SR1 CPSA will provide numerous opportunities for 
parent(s)/guardian(s) involvement. Parent(s)/guardian(s) will have the opportunity to serve in the 
Parent(s)/Guardian(s) Teacher Organization (PGTO). The purpose of the PGTO will be to enhance and support the 
educational experience at the schools, to develop a closer connection between school and home by encouraging 
parent(s)/guardian(s) involvement, and to improve the environment at the school through volunteer and financial 
support. Parent(s)/guardian(s) are encouraged and invited to join the PGTO prior to the start of the school year. The 
PGTO will meet quarterly during the school year. Weekly school bulletins and monthly newsletters, in both Spanish 
and in English, as well as email and the phone, are tools that we will commonly use to maintain communication 
(highlighting both strengths and challenges) with parents and to prompt conversation between parents and 
students. Meetings will be scheduled to provide parents with formal opportunities to meet with teachers, including 
one home visit (post-enrollment) by the student’s mentor or teachers before the school year begins. 
 
4. Community Resources and Partnerships SR1 CPSA believes that collaborative efforts among community 
organizations, businesses, and other educational institutions is critical to enriching the overall learning 
environment for students. The school will continue the established relationships with SR1’s academic and health 
programming, and SR1’s partners: Millsaps College, Mississippi State University, University of Mississippi Center 
for Mathematics and Science, Mississippi Museum of Natural Science, and Community Oriented Opportunities 
for Learning (C.O.O.L.™) Coalition.   Millsaps College will provide in-kind classroom and auditorium meeting 
space, dissection labs and greenspace for parent(s)/guardian(s) and student engagement activities, and five-
week summer camp. Mississippi State University will continue to provide access for free field trips and 
connections to the Bagley School of Engineering camps. The University of Mississippi Center for Mathematics 
and Science Education will provide free innovative hands-on activities such as the traveling planetarium and 
math, science, and engineering activities. The Mississippi Museum of Natural Science will provide free innovative 
hands-on activities in math and science lessons that are aligned with Mississippi College and Career Readiness 
Standards and educational exhibits. The Community Oriented Opportunities for Learning (C.O.O.L. ™) Coalition 
will provide free substance abuse prevention services for the students and the parent(s)/guardian(s). SR1 CPSA 
will adopt the collaborative efforts that SR1 has adhere to with its partners. Mississippi State University (MSU) 
determined SR1’s efforts could serve as models for other non-profits with an educational focus. 
 
5. Existing Evidence of Demand for the School See Attachment 8 for evidence of demand and support. 
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Educational Program Capacity 
1. & 2. Qualifications of Key Members of the School’s Leadership Team  
Mary Margaret Busby, Janelle Graham, Ralph Jennings, Timothy Ward and Vemitra White are board members of 
the SR1 CPSA. Gregory Tamu Green will serve as the Executive Director, Dorlisa Hutton as the Director of 
Operations, Dr. Shirley Nichols will serve as the Academic Specialist. A principal (See job description in 
Attachment 9) will be hired no later than August 2021. Collectively, key members of the school’s leadership team 
(in addition to the exceptional principal that we begin to identify following approval) hold the qualifications 
needed to implement the school design: 

• Mary Margaret Busby is a public relations professional with a heart for education. She is an advocate for 
education and believes relationships are the building blocks of success. Ms. Busby considers community and 
other stakeholder relationships to be the most important.    

• Janelle Graham has over 15 years of financial experience at the private, state, and institutions of higher 
learning level.  Ms. Graham is knowledgeable in budget development and monitoring, forecasting, and 
financial planning. She will serve as Treasurer.  

• Ralph Jennings is an educational advocate for all students and has a history of advocating for economically 
disadvantaged students. Mr. Jennings is knowledgeable in Board governance and the importance of hiring 
competent leaders that not only accept and meet the mission/vision of the school, but who can also exceed 
expectations.   

• Dr. Timothy Ward is a distinguished Professor of Chemistry, Associate Dean of Sciences at Millsaps College, 
and holds the Berry Family Endowed Chair in Science. His commitment to STEM exposure for all students is 
evident through his community outreach efforts to underrepresented K-12 students. Dr. Ward has been 
recognized for his work, receiving the Outstanding Contributions to Science Award from the Mississippi 
Academy of Sciences and Chemist of the Year Award from the Mississippi Section of the American Chemical 
Society.  

• Dr. Vemitra White is a STEM mentor for underrepresented minorities in STEM fields. For over ten years, Dr. 
White has provided K-12 students with the competencies needed to successfully enter college, graduate with 
a STEM degree, and obtain a STEM career. Dr. White has conducted extensive research in the retention, 
recruitment, and attrition of students in STEM disciplines. Dr. White has provided professional development 
to K-12 teachers and administrators to successfully integrate STEM into learning. Dr. White is knowledgeable 
on developing and managing budgets, planning, implementing, and evaluating standards-based curricula 
and STEM instruction aligned with science and engineering national standards, and securing external 
funding. 

• Gregory Tamu Green is SR1’s President/CEO and reports directly to the Board of Trustees. Mr. Green is 
responsible for implementing the board’s plan and policies; managing programs, and general operations; 
hiring and supervising staff; monitoring and managing finances and accounting; reporting information about 
the organization’s activities to the board; advising the board on policy and program issues; assisting 
committees with program and fiscal policy development; serving as a liaison between staff and the board, 
and communicating with SR1’s constituency. Mr. Green founded and incorporated SR1 in 2007. Under Mr. 
Green’s leadership, SR1 has grown to a multi-million-dollar organization with diversified funding sources.  

• Dorlisa Hutton has over ten years of experience in human resources, financial monitoring, policy development, 
staff supervision and evaluations, report writing, curriculum development, facilities management, community 
engagement, coalition development, grant writing, data collection and analysis, managing contractors, 
service delivery quality assurance, and funding compliance. Mrs. Hutton is a certified facilitator on cultural 
competency, recruitment and retention, serving students and families in poverty, needs assessment, 
community engagement, and community mobilization. 

• Shirley Nichols, Ph.D. will serve as SR1 CPSA’s Academic Specialist. Dr. Nichols has 40 years of experience as 
a classroom teacher, elementary and middle school administrator, assistant superintendent and academic 
consultant at the primary, secondary, and college levels. Dr. Nichols is well-versed in effective school 
management, financial management, curricular and academic management, and data-driven decision 
making. Dr. Nichols has extensive experience as a school and district leader at the primary, secondary, and 
college levels. Dr. Nichols’ knowledge of the needs of students in the Canton, MS area, coupled with her 
educational and leadership competencies, and belief in the school vision and mission, will establish the 
culture of excellence needed for SR1 CPSA staff, students, parent(s)/guardian(s), and community members. 
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4. Describe the Group’s Ties to and/or Knowledge of the Target Community. SR1 has worked with and in 
Canton, Mississippi students, parent(s)/guardian(s), and community stakeholders for over nine years to improve 
college readiness for K-12 students. SR1 has implemented educational and professional development services 
in Canton that are aligned with the Mississippi College and Career Readiness Standards to ensure positive 
educational outcomes.  SR1 provides more than eight hours a week of free out-of-school tutoring and mentoring 
services in the community during the academic year and over 12 hours a week of free out-of-school tutoring and 
mentoring services during the summer recess. SR1 understands that academic support should also be coupled 
with social and health support. Not only does SR1 work to strengthen the students, but also to strengthen families 
in the community as well as empower them to have a positive impact on their children's academic, social, and 
economic development.  
 
5. Identify Any Organizations, Agencies, Or Consultants That Are Partnering with The School. SR1 CPSA is not 
partnering with any organization, agency or consultant to assist in running the school.  The founders consulted 
with Tugboat Education for input on the charter application. Below are examples of our consultants’ expertise: 
Management Organizations: A CMO committed to opening a dozen new schools in a handful of states and wanting 
to understand the regulatory environment that will affect its success in each potential location and to build that 
knowledge into its strategy. School Districts: A District concerned about ensuring that it is meeting all the 
applicable federal, state, and local ESSA requirements that apply to it and wanting trainings and materials that 
address the full scope of these responsibilities. Charter School Authorizers: A Charter authorizer approaching its 
first opportunity to shut down a low performing charter school and needing to understand the rules and processes 
applicable in its state and locale and how to create a strong process for handling closures going forward. School 
Support Organizations: A school support organization seeking to offer intensive or periodic trainings on key issues 
(such as special education or grant compliance), as well as advice and follow up assistance to the schools it 
supports. Charter Schools: A charter school board seeking expert training, as well as assistance in preparing for 
and successfully achieving renewal of its charter. SR1 CPSA also consulted with FarberWorks for support with 
application development. 
 
6. School Development Process Lead As the Executive Director of SR1, Mr. Gregory Tamu Green is leading the 
school development process along with Dr. Shirley Nichols, Dorlisa Hutton and the SR1 CPSA Board of Trustees. 
The SR1 Board has approved Mr. Green to work on a full-time basis following the approval of the charter. Based 
on Mr. Green’s knowledge, skills and leadership exhibited with the successful growth of SR1, the SR1 Board is 
confident in the success of the SR1 CPSA.  
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SECTION 2: Operations Plan & Capacity 

1.Organizational Charts Organizational chart for Year 1 and Year 4 (full capacity) are provided in Attachment 11. 
 
Legal Status and Governing Documents 
1. School’s Legal Status SR1 is a non-profit with a 501(c)3 status and federal tax-exempt status. 
 
2. Governing Documents See Attachment 12 for board bylaws; code of ethics and conflict of interest policy; 
completed and signed statement of assurances. 
 
Governing Board 
1. Governance Philosophy The Board of Trustees (the Board) will hold the charter as well as the overall legal, 
financial, and fiduciary responsibility and shall provide external accountability, internal oversight, and 
leadership. The Board will remain committed to ensuring that the school’s financial and human resources are 
well-managed and sufficient for mission and goal achievement. The Board primary role will be to govern the 
charter school in a manner that enables mission achievement as prescribed and permitted by its charter and 
terms set forth in its contract with the Mississippi Charter School Authorizer Board. The Board will ensure that 
the standards and goals outlined in the charter contract are met and that the school operates in compliance 
with all Mississippi State and federal laws. The Board role will be one of oversight and management – 
specifically, oversight and management of the Executive Director. The Board includes community leaders, 
parents, and individuals with a diverse set of expertise, related skills, and interests. All members share a 
commitment to the success of the Canton community. The Board will have clear established policies and 
procedures related to the operation of the school to ensure accountability. 
 
2. Governance Structure The Board will bear the ultimate responsibility for the success of the school with a 
clear distinction between their governance and the management work of school staff. The Board will operate with 
a majority rule, decision-making culture. A committee structure will support decision making.  
 
Primary Roles, Powers and Duties The Board will focus on governing, including remaining aware of legal 
responsibilities, fiscal obligations, engaging in oversight, and planning. The Board will comply with all applicable 
local, state, and federal laws and regulations and with its own bylaws. Amendments to these bylaws are subject 
to the approval of the Board at the annual board meeting. Consistent with its bylaws, the Board will have the 
following responsibilities, duties, and powers: 

• Ensure that the school adheres to its mission, vision, goals, and objectives;  

• Oversee accountability of the school’s charter;  

• Provide strategic planning and direction;  

• Hire, evaluate and hold (and dismiss, if necessary) the executive director accountable for performing 
effectively;  

• Ensure that the school adheres to all laws, regulations, and rules, and that it conforms to the highest 
standards of ethical standards;  

• Develop and maintain policies governing the operation of the school;  

• Adhere to bylaws, conducting all meetings in public except for those limited circumstances that require an 
executive session. The Board decides policy matters by majority vote and a formal record of its proceedings 
are maintained and made available for public review and inspection.   

• Prepare the budget in collaboration with the executive director;  

• Hear and render decisions on grievances and/or issues brought to the Board’s attention as outlined in 
grievance policy;  

• Actively participate in issues that are brought to the Board’s attention as they relate to the school;  

• Provide support for the school’s fundraising, marketing, and other service efforts; and  

• Maintain established relationships with community-based organizations, institutions of higher education, 
private foundations, corporations, and create new partnerships.  
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The Board is not involved in handling the daily operations of the school, dealing with personnel issues, or 
addressing individual student needs. 
 
Interaction Between the Board and School Leaders The Board and the Executive Director will understand that 
accomplishing the mission of the school to provide better educational outcomes for the students is the priority 
and that each other’s roles are interconnected but separate. The ED will report to the Board and will meet with 
Board members on a monthly basis to foster productive dialogue. The ED will provide the Board with a data 
dashboard in advance of each board meeting to keep members well-informed of school progress on enrollment 
and attendance data, financial data, student achievement (performance and growth), discipline, school 
activities and events, staff development, and any additional information. The ED will also meet with committee 
chairs on a monthly basis. The school principal and Director of Operations will join the ED to report to the full 
Board and to the committees as well.  
 
Board and Advisory Board Interaction The SR1 CPSA Board will organize an advisory board that will be 
composed of parent(s)/guardian(s), community leaders, educators, business leaders, and other key stakeholders. 
The advisory board (led by an elected chair) will meet at a minimum of four times per school year and will provide 
advice on community outreach, community involvement, and human and fiscal resources to support the mission 
and goals of the school. The advisory board has no authority and only reports to the board via its chair at 
scheduled meetings.  
 
3. Desired Board Composition In accordance with the bylaws, the number of trustees is not fewer than five (5) or 
greater than seven (7). This size will support well-functioning committees capable of accomplishing significant 
work between meetings, while remaining a manageable size that is required to reach consensus without excessive 
debate and time. The size is evaluated annually to ensure effectiveness. The ED will serve as an ex-officio non-
voting member. Key skills, area of expertise, and constituencies that are represented and/or will be represented 
include: early childhood education, evidence-based STEM educators, curriculum development, institution of higher 
learning knowledge, community engagement, fiscal oversight, human resource oversight, legal expertise, budget 
development, and leadership development. Because SR1 will hold the charter, one priority for the Board will be to 
increase membership on the Board by individuals with no other role at SR1. The Board will have a full slate of Board 
members seated prior to the school’s first year of operations. At this time, we anticipate prioritizing the identification 
of a member with expertise in elementary education within the public sector. 
  
Officers of the Board (selected by the Board) include Chair, Vice Chair, Secretary and Treasurer.  

• Board Chair will assume responsibility for the overall functioning of the board. The Chair will facilitate 
board meetings, oversee committees, manage a shared decision-making atmosphere that is responsive 
to other member’s views, and work closely with the school instructional leader and business leader to 
foster a trusting, yet candid relationship. Chair overarching duties: (1) Ensure board is functioning 
effectively and meeting high standards for effective governance;(2) hold board accountable for 
executing key board functions; (3) develop board meeting agendas in partnership with school leaders 
that keeps the board focused on the goals that drive strategic conversation; (4) make sure that the board 
conducts a self- assessment each year and addresses areas for improvement; (5) set clear expectations 
for committee operations and hold committee accountable; (6) guide the board through the process of 
hiring, evaluating, and supporting the school leaders; (7) ensure all board actions and members meet 
and understand legal and ethical compliance standards; (8) champion diversity and inclusion on the 
board; (9) take the lead in removing board members who are persistently disruptive or disengaged; and 
(10) support and recognize members.  

• Vice chair understands the role and responsibilities of the chair and is capable of assuming the Chair 
role if needed. Duties include: (1) executing specific projects at the request of the board chair; (2) 
assisting board chair develop and implement officer transition/succession plans; and (3) providing 
leadership and direction to the board in concert with the board chair.  

• Secretary is responsible for ensuring that accurate documentation exists to meet legal requirements, 
goals and bylaw requirements. Duties include: (1) keep accurate board meeting minutes; (2) share 
minutes with board in a timely manner and ensure they are approved in a timely manner; (3) ensure the 
board adheres to open meeting laws and other legal requirements; (4) provide notice of board and 
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committee meetings to all board members; and (5) keep all legal and official documents up to date and 
archived for future reference.  

• Treasurer will oversee all matters related to the school’s finances, property and budget and will chair 
the finance committee. Duties include: (1) work with the finance manager and director of operations to 
deliver accurate and complete financial reports; (2) oversee and review the annual audit process; (3) 
work with school leaders to develop annual school budget and presentation of the budget to the board; 
and (4) keep all records of school accounts current.  

Standing Committees will include an Executive, Finance, Academic and Governance committee. Additional 
standing and/or ad-hoc committees will be formed as necessary. All committee minutes will be presented to the 
full board. The executive committee will act on behalf of the board on urgent time sensitive issues in between 
board meetings and will include the board chair, school instructional leader, school business leader and two 
board members. The finance committee approves financial goals, monitors budget alignment with school 
priorities, raises concerns and provides solutions to safeguard the school’s resources, and ensures compliance 
with official policies. The committee will consist of board treasurer, school instructional leader, school business 
leader, and two board members. The academic committee drives academic oversight. Members analyze and 
monitor the academic performance. The governance committee will ensure proper board composition and 
effective governance. The committee will consist of the board chair, three board members and one school staff 
member and will meet at least once between the board meetings. Board attorney will be a representative of 
Adams and Reese, LLP. 

 
4. Governance Structure and Composition for School Success The governance structure and composition of 
the Board will support the educational and operational success of the school by following clear established 
policies and procedures to ensure accountability and financial sustainability. It will ensure adherence to the 
school’s mission, strong strategic planning and direction, and school leader oversight. The Board will focus on 
the school on a year-round basis. The Board will review reports on enrollment and attendance data, financial 
data, student achievement, discipline, school activities and events, and staff development with the Executive 
Director (joined by the principal and Director of Operations) on a monthly basis to identify any barriers to 
achieving educational and operational successes. Identified areas of concern will be addressed with the ED 
and a corrective action plan will be required. The Board will use Board on Track’s year-round charter CEO 
evaluation cycle to understand how the partnership is doing throughout the year.  Further, understanding that 
parent(s)/guardian(s)’ involvement is key to the student success and thus overall school success, at least one 
parent/guardian of an enrolled student will serve on the advisory board to allow parent/guardian input in the 
decision-making process and to build a strong school and parent/guardian relationship. Additionally, 
community members and key stakeholders will serve on the advisory board. 
 
5. Current and Prospective Board Members (See Educational Program Capacity.) The founding Board members 
were selected based on their areas of expertise as well as their commitment to the mission of the school and 
current and/or previous experience serving students, parent(s)/guardian(s) or community members in Canton, 
Mississippi. The Board will meet on a monthly basis except the months of June or July in order for the Board to 
hold its annual professional development. The Board will address committee structures once the full Board is in 
place. Mary Margaret Busby, Janelle Graham, Ralph Jennings, Timothy Ward and Vemitra White are board 
members of the SR1 CPSA.  

• Mary Margaret Busby (Board Member-Public Relations): Ms. Busby is a public relations professional with 
a heart for education. She is an advocate for education and believes relationships are the building blocks of 
success.  

• Janelle Graham (Board Member-Treasurer): Ms. Graham has over 15 years of financial experience at the 
private, state, and institutions of higher learning level.  Ms. Graham is knowledgeable in budget development 
and monitoring, forecasting, and financial planning.  

• Ralph Jennings (Board Member-President): Mr. Jennings is an educational advocate for all students and 
has a history of advocating for economically disadvantaged students. Mr. Jennings is knowledgeable in 
Board governance and the importance of hiring competent leaders that not only accept and meet the 
mission/vision of the school, but who can also exceed expectations.   
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• Dr. Timothy Ward (Board Member): Dr. Ward is a distinguished Professor of Chemistry, Associate Dean of 
Sciences at Millsaps College, and holds the Berry Family Endowed Chair in Science. Dr. Ward has been 
recognized for his work, receiving the Outstanding Contributions to Science Award from the Mississippi 
Academy of Sciences and Chemist of the Year Award from the Mississippi Section of the American Chemical 
Society.  

• Dr. Vemitra White (Board Member): Dr. White is a STEM mentor for underrepresented minorities in STEM 
fields. For over ten years, Dr. White has provided K-12 students with the competencies needed to successfully 
enter college, graduate with a STEM degree, and obtain a STEM career. Dr. White has conducted extensive 
research in the retention, recruitment, and attrition of students in STEM disciplines. Dr. White has provided 
professional development to K-12 teachers and administrators to successfully integrate STEM into learning. 
Dr. White is knowledgeable on developing and managing budgets, planning, implementing, and evaluating 
standards-based curricula and STEM instruction aligned with science and engineering national standards, 
and securing external funding. 

 
6. Governing Board is in Place The Board has worked together in this developmental phase. One Founding Board 
member intends to assume paid positions (ED) at the school and will transition off upon approval of the 
application. 
 
7. Plans for Increasing Governing Board Capacity The Board will expand its membership to seven members 
upon approval of the charter. The Board will solicit nominations of potential Board members from the floor or any 
member during regular meetings. Priority recruitment areas include a retired educator and financial fundraiser. 
If identifying new Board members becomes a concern, the Board may consider creating an ad hoc committee to 
locate candidates. New Board members after the initial seven shall be elected in the annual May meeting each 
succeeding year to fill any expiring terms. New members shall be elected by the existing Board of Trustees at the 
annual meeting. Members eligible for re-election may vote on new members. Election of Board members will be 
by secret ballot. Any vacancy occurring in the Board may be filled by the affirmative vote of a majority of the 
remaining members even though less than a quorum, or by the sole remaining member. A member elected to fill 
a vacancy shall be elected for the unexpired term of his predecessor in office. 
 
The Board will participate in an annual professional development (led by Board on Track) in June or July of each 
year for incoming and current Board members to build its capacity and orient new members in governance, data 
assessment, financial planning, leadership development, fundraising, goal setting, and strategic planning. The 
topics and training activities will be based on the Board evaluations conducted by each member of the Board 
and the school’s leadership team in March of each year. Training topics will include but will not be limited to: 
academic program assessment, program evaluation, Board assessment, fiscal management, and federal and 
state board and educational laws. The only requirement for participation is the individual must be an incoming 
or current Board member. 
  
8. Submitted by Pre-Existing Non-Profit 
a. Purpose of Pre-Existing Non-Profit SR1 was originally formed for a purpose other than operating schools. 
The mission of SR1 (Scientific Research) is to eliminate disparities in education, health, and technology through 
science, technology, and partnerships. Initially, SR1’s intent was to serve as a supplemental resource to ensuring 
academic success for students in local school districts. We will continue to fulfill SR1’s mission of providing 
college access and success with a STEM focus to K-12 students, in the capacity of the proposed SR1 CPSA. 
 
b. School Governance The SR1 Board will govern the school.  
 
c. Steps Taken to Transform School Board Membership Operation of the school aligns within the existing 
structure of SR1, its practices and the Board’s bylaws. To the extent that changes prove necessary to any and all 
such elements, they will be identified and professional development will be conducted within the school’s start-
up year of operation to train the board on school board governance. SR1 has established a relationship with 
Board on Track to support responsibilities aligned to opening and operating a high performing charter school.    
 
d. Ongoing Relationship Not Applicable, a new board will not be formed. 
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9. Board’s Ethical Standards The Board members serve as volunteers and are not compensated for their service. 
Members are required to uphold the interest of the students, parent(s)/guardian(s), and the community. To ensure 
personal and/or other interests do not interfere with their service, Board members sign and follow a code of 
ethics.  
 
Ethical Standards and Conflicts of Interest It is important that each Board member recognizes that he or she 
is a public official charged with an important responsibility. Board members should at all times serve the best 
interests of the students in the school as a whole rather than the interests of other entities. Members of this 
Board will be volunteers and no Board member will be paid for the services he or she provides. To this end, the 
Board members, officers, and employees of SR1 CPSA will declare their acceptance of the standards of practice 
set forth herein, and their intent to honor them to the best of their ability as outlined in the following Code of 
Ethics: 
1. The Board members and the school administrators shall not engage in any “self-dealing transactions.” (i.e. 

any transactions to which the school is a party and in which one or more of the trustees or administrators 
has a material financial interest). 

2. Every Board member has the right to participate in the discussion and vote on all issues before the board or 
any board committee, unless that board member is found to be in a state of direct relation to: 

(a) A conflict of interest 
(b) Indemnification of that member uniquely; or  
(c) Any other matter at the discretion of a majority of the Board members. 

3. No one on the Board may be compromised of any sister, brother, ancestor, descendant, spouse, sister-in-
law, brother-in-law, daughter-in-law, son-in-law, mother-in-law, or father-in-law of any such person. 

4. No officers of the Board of the school shall have any contract interest or other business transactions with 
the proposed school other than those relating to SR1 CPSA. 

5. Members representing any not-for-profit corporation other than SR1 shall not engage in any business 
transaction with the proposed school. 

6. No member, officer, or employee of a for-profit corporation having a business relationship with SR1 CPSA 
shall serve as voting member of the Board for the duration of such business relationship. 

7. In no instance shall a member, officer, or employee of a for-profit educational management organization 
having a business relationship with the SR1 CPSA serve as a voting member of the Board for the duration of 
such business relationship. 

8. Members shall avoid at all times engaging in activities that would appear to be unduly influenced by other 
persons who have a special interest in matters under consideration by the Board. 

9. Members shall make all appropriate financial disclosures whenever a grievance of conflict of interest is 
lodged against them. 

10. Members shall not use his or her position with the school to acquire any gift or privilege worth $50 or more 
that is not available to a similarly situated person, unless that gift is for the use of SR1 CPSA. 

11. Members, officers, or employees may never ask a subordinate, a student, or a parent(s)/guardian(s) of a 
student to work in or give to any political campaign. 

 
If a member of the Board has reasonable cause to believe that a fellow member has failed to disclose actual or 
possible conflicts of interests, he or she shall inform the member of the basis for such belief and afford the 
member an opportunity to explain the alleged failure to disclose. If, after hearing the response of the member 
and making such further investigation as may be warranted in the circumstances, the Board determines that 
the member has in fact failed to disclose an actual or possible conflict of interest, it shall take appropriate 
disciplinary and corrective action. 
 
The minutes of Board meetings and all committee meetings with board-delegated powers shall contain: 

• Names of Persons with Financial Interest: The names of the persons who disclosed or otherwise were found 
to have financial interest in connection with an actual or possible conflict of interest, the nature of the 
financial interest, any action taken to determine whether a conflict of interest was present, and the Board’s 
decision as to whether a conflict of interest in fact existed. 

• Names of Persons Present: The names of the persons who present for discussion and votes relating to the 
transactions or arrangement, the content of the discussion, including any alternatives to the proposed 
transactions or arrangements, and a record of any votes taken in connection therewith. 
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• Each Board member, administrator, officer, and member of a committee with board-delegated powers shall 
annually sign a statement, which affirms that such person understands that the Board is charitable 
organization and that, in order to maintain its federal tax exemption, it must engage primarily in activities 
which accomplish one or more of its tax-exempt purposes. To ensure that the Board operates in a manner 
consistent with its charitable purposes and that it does not engage in activities that could jeopardize its 
status as an organization exempt from federal income tax, the Board may conduct periodic reviews. 
 

Existing Conflict: Currently there is no existing relationship that could pose actual or perceived conflicts if the 
application is approved. Each member of the Board will sign the ethical standards and conflicts of interest 
statement. 
 
Advisory Bodies 
1. a-c. Advisory Board Roles and Duties SR1 CPSA will have an Advisory Board. The Advisory Board will be 
composed of parent(s)/guardian(s) of enrolled students, community leaders, educators, school personnel (e.g., 
teachers, support staff), representatives from institutions of higher learning, business leaders, and other key 
stakeholders. The Board and school leadership team will utilize open houses, community presentations, and word 
of mouth to achieve this composition. The Advisory Board will serve as a community advocate for the school and 
keep the community abreast of school activities, programs, goals, and academic progress. The Advisory Board 
will periodically advise the Board, Executive Director, and Principal on financial and human support from the 
community, community satisfaction level with the school, Board recruitment and other pertinent information. The 
Advisory Board will be separate from the Board and will not have any governance or oversight of the school. 
 
Grievance Process 
1. Grievance Procedure SR1 CPSA will implement levels of grievance/complaint policies and procedures for 
parent(s)/guardian(s), students and the public. According to the policy, complaints shall be submitted in writing 
on a form provided by the school. Copies of documents that support the complaint shall be attached to the 
complaint form and hand delivered to the Principal to be considered at one of these steps: 
 
Level One: The complainant shall request in writing a conference with the designated school leader within three 
business days from the time the event(s) causing the complaint was or should have been known. Following a 
conference, the designated school lead shall have four business days to respond.  
 
Level Two: If the complainant is not satisfied with the Level One decision, or if no decision is provided, the 
complainant may request in writing a conference with the Principal or their designee. The request must be filed 
within seven business days of the Level One decision or the response deadline if no decision is made. The 
Principal or designee shall hold the conference within seven business days of the request. The complainant shall 
submit a signed statement of the complaint, any evidence supporting the complaint, and the date and results 
of the conference with the Principal or designee. The Principal or designee shall have seven business days 
following the conference to respond.  
 
Level Three: If the complainant is not satisfied with the Level Two decision, or if no timely decision is provided, 
the complainant may submit to the Principal or designee in writing a request for a hearing before the Board. The 
request must be filed within seven business days of the Level Two decision, or the response deadline if no decision 
is made. The complainant shall be informed of the date, time, and place of the hearing. 
The Board shall hear the complaint, and may set a reasonable time limit for presenting the complaint. Only 
written documentation and issues previously submitted and presented by the student or parent(s)/guardian(s) 
and the school will be considered. A video tape recording of the hearing shall be made. The Board shall 
communicate its decision, if any, orally or in writing before or during the next regularly scheduled Board meeting. 
If no decision is made by the end of the next regularly scheduled Board meeting, the Level two decision shall be 
upheld. The Board may not delegate its authority to issue a decision, and any decision by the Board of Trustees 
is final and may not be appealed. If the complaint involves concerns or charges regarding an employee, it shall 
be heard by the Board in a closed meeting unless the employee to whom the complaint pertains requests that it 
be heard in public. 
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The specific grievance policy and procedures for the students with disabilities will be available in the Notice of 
Procedural Safeguards and Section 504 documents under the title of Notice of Parent(s)/guardian(s)’ Rights. The 
Notice of Procedural Safeguards which is a description of the legal rights of the parent(s)/guardian(s) of a child 
with a disability under the Individuals with Disabilities Education Act (IDEA) is given to the parent(s)/guardian(s) 
upon students transfers, initial referral or parent(s)/guardian(s)’ request for evaluation; upon the school’s receipt 
of the first filing of any official complaint or due process hearing compliant; as required by the discipline 
procedures; or upon request by the parent(s)/guardian(s); or in the IEP meeting. This document also outlines the 
grievance procedures. 
 
Staff Structure 
1. Staffing Structure and Growth Plan: In year one, there will be an executive director, principal, six classroom 
teachers (three kindergarten and three 1st grade), six teacher assistants, counselor/data learning analyst, 
custodian, special education coordinator/teacher, nurse, academic specialist, librarian/interventionist, music 
teacher, STEM instructor, ELL teacher, director of operations, finance manager, information technology specialist, 
and physical education teacher. In year five, there will be an executive director, principal, assistant principal, 
eighteen classroom teachers (three teachers per grade level K-5), nine teacher assistants, counselor, 
administrative staff, two custodians, special education coordinator/teacher, special education teacher, gifted 
teacher, nurse, academic specialist, librarian/interventionist, music teacher, STEM instructor, ELL teacher, 
director of operations, finance manager, information technology specialist, and physical education teacher. 
 
The teacher-student ratio will be 1:13 in grade K-2 and 1:25 in grades 3-5 for years one through five. The ratio of 
total adults to students will be 5.8. (year one), 6.8 (year two), 7.8 (year three), 8.6 (year four), and 8.1 (year five). 
 
2. Staffing Chart See Attachment 14. 
 
3. Staffing Relationship The ED will report to the Board and will have oversight of daily operations of the school 
while upholding the school mission and vision. The ED will hold responsibility for leading the school’s strategic 
direction in partnership with the Board to achieve all strategic, academic and financial goals. The ED will 
establish partnerships with diverse stakeholders to maintain positive visibility in the community while managing 
and supporting the school leadership team and overseeing staff recruitment. The ED distributes tasks in 
accordance to areas of expertise. The ED builds the principal and DOO’s capacity so they may perform 
responsibilities and achieve school performance goals. The principal and DOO report directly to the ED using a 
dashboard designed to monitor performance. The principal will oversee all aspects of academics (curriculum, 
assessment, instruction, culture, etc.) while the DOO will oversee operational staff members (food services, 
transportation, business services, compliance, etc.) to ensure all operations are high-functioning in support of 
a positive learning environment. Applicable staff report directly to the principal or DOO and work together to 
implement the program with fidelity.  
 
Staffing Plans, Hiring, Management, and Evaluation 
1. Relationship Between School and its Employees The school will promote a culture among employees that 
promotes not just an employment team but a family atmosphere. The school will build open and honest 
relationships with communication in order to build a positive team and family spirit. All state and federal laws 
prohibiting discrimination in hiring and employment will be followed. SR1 CPSA will not discriminate against 
employees or applicants in violation of those laws. The school will be an equal opportunity employer and will 
assure equal employment opportunities to all persons regardless of race, color, creed, sex, religion, national 
origin, age, physical handicap, disability, or political affiliation. Equal employment opportunity can only be 
attained through the school’s commitment to complying with all applicable laws affording equal employment 
opportunities to individuals. 
 
All employees receive annual at-will contracts. The contract will outline the scope of work and expectations. The 
purpose of the contract is to establish agreement between the school and the employee regarding their rights 
and duties. Contracts will be renewed on an annual basis, provided the employee is satisfactorily conducting the 
duties of the job, including a positive employee evaluation. Conversely, in the case that a formal evaluations 
and/or informal observations indicate that teacher performance remains unsatisfactory, the teacher will be 
placed on a corrective action plan that includes specific metrics and timelines for growth. If improvement is not 
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deemed satisfactory and/or at a rapid enough pace, the contract with the teacher is terminated. The Board must 
give an employee notice of its decision not to renew a contract no later than the tenth day before the last day of 
instruction required under the contract. This gives staff the right to be heard and the right to appeal an adverse 
decision. All termination decisions are made in the best interests of students while placing value on high-quality 
teaching. Staff are free to quit at any time, for any reason, just as SR1 CPSA is free to terminate employment at 

any time, for any reason¾with or without notice, and with or without cause. The terms of employment for the 
teaching, administrative, and support staff of SR1 CPSA will be determined by contracts negotiated within the 
parameters of relevant Mississippi statutes, laws, and regulations. Faculty and staff will be required to enter 
into individual term employment agreements resembling those used in business but explicitly stating that all 
requirements of the state’s Charter Law are made part of the agreement. Teaching, administrative, and support 
staff may be obligated to provide services or in service-days, during the academic year, or during the entire year 
dependent upon their role in the school. The agreement affirms that any materials created by staff members for 
use by SR1 CPSA, or produced using the staff or resources of the school, are works-for-hire and all intellectual 
property rights are vested in the school. See Attachment 15. 
 
2. Compensation Structure SR1 CPSA compensation structure will be based on education level, professional 
experience, and years spent at the school. Staff raises will be contingent upon performance and cost of living 
increases. Salaries are generally 2.5% higher than salaries in the area. An inflationary adjustment of 2% per 
year is added to personnel expenses. Benefits will include medical, dental, vision, and retirement.  The table 
below lists salary ranges for each position: Average salaries are shown in the Financial Workbook, and range 2% 
above or below the average.   
 
Staff will be supported and retained by: (1) Building a culture of mutual open feedback between staff and school 
leadership, which is essential for building and maintaining professional learning centers that maximize student 
achievement and staff self-efficacy. Staff will be trained on clear written expectations for instruction, staff will 
be observed and evaluated throughout the year and provided timely feedback based on the written expectations, 
and a professional development plan in addition to the school wide established professional development plan 
and weekly whole-staff sessions and content-specific sessions for planning and collaboration during staff 
meetings will be developed by instructional staff based on any identified weaknesses, (2) Establishing clear 
career pathways for staff by developing career ladders, working with staff to help identify goals and develop 
career plans, distributing leadership roles that are meaningful to staff and beneficial to students, and (3) 
Establishing practices that respond to the personal needs of staff by providing a non- traditional schedule that 
meets staff needs without sacrificing instruction, helping staff to develop norms that create a work-life balance, 
and evaluating compensation structure on staff satisfaction. Additionally, pipeline programs, a best practice for 
sustainability, will utilize employee referrals, internal pipelines (will offer apprenticeships to relevant majors to 
allow them to experience the culture and become a strong staff member), and university pipelines (utilize existing 
partnerships with local and national university’s programs to identify graduates with the highest potential to 
meet the needs of the school and students).  

3. Strategy, Plans, and Timeline for Recruiting and Hiring Teaching Staff Teacher quality is the most important 
school-related factor influencing student achievement.5 SR1 CPSA will recruit highly-qualified staff in accordance 
with ESEA to ensure our students are taught by experienced (>3 years), appropriately licensed teachers. 
Applications will be screened to ensure applicants hold desired qualifications. Applicants must meet minimum 
requirements (i.e. bachelor’s degree, Mississippi state certification, and required Mississippi core academic 
competencies). SR1 CPSA will utilize a research-based method, human capital management system (HCMS) which 
has been used to assist highly successful charter schools to recruit, hire, support and retain staff and 
administrators that will create a sustainable culture. SR1 CPSA will use data to conduct a market analysis to assess 
strengths, needs, challenges, and talent within the pipeline in order to develop a strategic plan to ensure a strong 
staff capacity. School leaders will serve as the recruitment team and develop clear candidate profile/selection 
criteria, job descriptions that reflect critical competencies, and recruitment strategies aligned with the school 
culture and mission (i.e. detailed job announcements, job fairs, community presentations, recruitment flyers and 
brochures, school profile flyers and recruitment webpage). Job applications packages will require applicants to 
complete the application and submit a cover letter, resume, official transcripts from accredited college(s), official 

                                                
5 https://www.epi.org/publication/books_teacher_quality_execsum_intro/ 



SR1 College Preparatory and STEM Academy 37 

licensure/certifications, Praxis results, and a writing sample. Job applications will be accepted on a rolling basis. 
Information on job applications will be available via the school website, print advertisements, online job recruitment 
websites, social media, and National Alliance for Public Charter School Job boards. Selection process will include 
(1) documentation of school receiving application, (2) screening application packages for completion and 
prioritizing applicants based on established screening criteria, (3) conducting phone interviews based on prioritized 
applicants, (4) conducting face to face interviews and demonstration lessons with top tiered applicants, (5) 
conducting reference and background checks with selected applicant, and (6) offering letter of employment to 
selected applicant after cleared backgrounds. All job applications, screening and selection records will be 
maintained along with applicant tracking to assess best methods for identifying top-tiered applicants. 
 
Candidates that best demonstrate the passion to achieve the school’s mission and goals and best fits the 
school’s culture and programming (i.e. proven experience with STEM infusion, PBIS, special education, gifted 
endorsement and MCCSR) will be selected following the multi-step interview process described below. SR1 CPSA 
is an equal opportunity employer. The goal for Year 1 is to begin teacher recruitment no later than November 1, 
2021 and finalize hires by March 31, 2022. Upon approval, SR1 will correspond with AmeriCorps members that 
have previously served as tutors to tap a potential pipeline. 
 
4. Procedures for Hiring and Dismissing School Personnel SR1 CPSA is an equal opportunity employer. The school 
will employ school personnel on a professional basis without regard to age, race, color, gender, sexual orientation, 
religion, disability, or national origin. SR1 CPSA will utilize a research-based method, human capital management 
system (HCMS) which has been used to assist highly successful charter schools to recruit, hire, support and retain 
staff and administrators that will create a sustainable culture. SR1 CPSA will use data to conduct a market analysis 
to assess strengths, needs, challenges, and talent within the pipeline in order to develop a strategic plan to ensure 
strong staff capacity. School leaders will serve as the recruitment team and develop clear candidate profile/selection 
criteria, job descriptions that reflect critical competencies, and recruitment strategies aligned with the school culture 
and mission (i.e. detailed job announcements, job fairs, community presentations, recruitment flyers and brochures, 
school profile flyers and recruitment webpage). Job applications packages will require applicants to complete the 
application and submit a cover letter, resume, official transcripts from accredited college(s), official 
licensure/certifications, Praxis results, and a writing sample. Applications will be accepted on a rolling basis. Job 
postings will be available via the school website, print advertisements, online job recruitment websites, social media, 
and National Alliance for Public Charter School Job boards. Selection process will include (1) documentation of school 
receiving application, (2) screening application packages for completion and prioritizing applicants based on 
established screening criteria, (3) conducting phone interviews based on prioritized applicants, (4) conducting face to 
face interviews and demonstration lessons with top tiered applicants, (5) conducting reference and background 
checks with selected applicant, and (6) offering letter of employment to selected applicant after cleared backgrounds. 
All job applications, screening and selection records will be maintained along with applicant tracking to assess best 
methods for identifying top-tiered applicants.  
 
Criminal Background Checks The school will implement the following criminal background policy and procedure 
for all school personnel. All criminal background checks will include: (1) A nationwide name-based check of the 
National Sex Offender Public Website (NSOPW) which consists of a web-based check of a centralized system that 
identifies individuals who are registered as sex offenders in States, territories, or with federally recognized tribes; 
(2) A Mississippi Department of Public Safety Mississippi Registry check; (3) An electronic fingerprint-based 
Federal Bureau of Investigation (FBI) check. The NSOPW also known as the National Sex Offender Public Registry 
will be utilized to conduct the national sex offender criminal background. The required nationwide NSOPW name-
based check will be performed on the national level. The advanced search feature will not be used, as it limits 
the search to less than nationwide. The applicant will complete a Mississippi Department of Public Safety 
Authorization Form and fingerprint card to conduct a criminal background check based on the state’s 
repository/Mississippi Criminal History System (MCHS). An electronic fingerprint scan with Fieldprint through the 
FBI repository that serves as the criminal background check will be utilized for the FBI background check. If any 
of the three background checks is returned with any disqualifying results, the offer for employment will be 
withdrawn. A disqualifying result such as a felony conviction, guilty plea or plea of no contest to a felony of 
possession or sale of drugs, murder, manslaughter, armed robbery, rape, sexual battery or sex offense, child 
abuse, arson, grand larceny, burglary, gratification of lust, or aggravated assault. 
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5. Teacher Support, Development, and Evaluation Teacher support, development and evaluation will begin 
during the interview process. Potential candidates will be introduced to the MDE’s Professional Growth System 
(PGS) evaluation framework (formerly M-STAR) method and self-report perceived professional development needs 
and goals. Upon successful hiring, the teachers will receive training on the PGS framework to ensure a 
transparent evaluation process. Additionally, teachers will be supported and developed by, but not limited to, 
allowing for peer collaboration, providing opportunities for inclusion in decision-making, providing open and 
honest evaluation feedback, exhibiting fair and consistent decision making and shared duties among teachers, 
respecting teachers as professionals, building trusting relationships, providing support with discipline and 
parent(s)/guardian(s) issues when the teacher follows established policies and acts in an ethical manner, and 
providing professional development that is relevant to the teacher. The school will utilize the PGS framework to 
evaluate teachers. See Attachment 16. 
 
6. School Leader Support, Development, and Evaluation: Support, development, and evaluation will begin during 
the interview process for the principal. Potential candidates will be introduced to the MDE’s PGS for Administrators 
(formerly MPES) evaluation framework method and self-report perceived professional development needs and goals. 
The Board will hold a goal setting conference with the principal in July to set the school goals toward achieving the 
mission. A formative conference between the Board and the principal will be held in January and the Circle Survey 
will also be completed in January. The summative assessment and growth goals conference will be held between 
the Board and the principal to review all evaluation data for the previous school year. Based on the data, the Board 
and principal will identify professional growth goals for the upcoming school year. Professional development support 
will be tailored to the need of the principal and will focus on topics such as developing skills for evaluating and 
selecting professional development for staff, coaching, staff evaluation, effective strategies for educating students 
in poverty, and engaging staff in understanding and utilizing student data. The Board will use MDE’s evaluation 
framework to evaluate the principal. See Attachment 17. 
 
7. Procedures for Unsatisfactory Leadership or Teacher Performance and Turnover Unsatisfactory leadership 
will be addressed by the ED. The ED will develop an improvement plan and leadership coaching. The improvement 
plan and leadership coaching will focus on the identified areas of need and be in place for an abridged point of 
time as determined by the Board.  In the case of severe leadership deficiencies, the Board will terminate and 
replace the ED. Likewise, the ED will terminate and replace the principal and/or DOO.   
 
Teacher performance that is unsatisfactory will be addressed by the principal. The principal will be responsible 
for developing an improvement plan and providing coaching and mentoring. The improvement plan and 
leadership coaching and mentoring will be developed based on the evaluated areas of deficiencies. In cases of 
severe unsatisfactory teacher performance and unsatisfactory improvement after implementing the improvement 
plan and leadership coaching and mentoring, the principal will recommend termination to the ED and if approved 
replace the teacher. 
 
The principal will be proactive in dealing with leadership/ teacher changes and turnovers. The ED will select a 
principal that encompasses not only the professional skills and expertise to lead the school but also the personal 
skills and expertise to work with teachers, students, parent(s)/guardian(s) and community members to 
accomplish the mission and goals of the school. The principal will instill intrinsic motivation for teacher support, 
mentoring, input, and development throughout the recruitment, preparation, and school year. Additionally, the 
principal will select teachers that fit the culture of the schools and have the passion to commit to achieving the 
school’s goals and missions. In cases of leadership/ teacher turnover, the ED will conduct exit interviews to 
determine areas that need to be addressed to improve the retention rate. 
 
Professional Development 
1. Person(s) or Position(s) Responsible for Overseeing Professional Development (PD) The principal and 
academic specialist are responsible for overseeing professional development. 
 
2. Core Components of the School’s Professional Development Plan SR1 CPSA is committed to providing its 
staff with robust, meaningful and ongoing professional development that prepares teachers to deliver the 
education program described in this application. PD is embedded in our annual calendar and daily schedule 
through individualized and whole staff training before and during the school year; coaching; observation; and 
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professional learning communities. PD will employ both internal and external resources for specific workshops 
and trainings and will implement a train-the-trainer model to optimize staff capacity while providing cost-
effective professional learning opportunities. We will also participate in PD opportunities offered by the MDE. The 
core components of SR1 CPSA are that the professional development is content focused, incorporates active 
learning, supports collaboration, uses models of effective practices, provides coaching and expert support, offers 
feedback/ reflection, and is of sustained duration. Because teachers will come to us with varying levels of 
experience, a differentiated approach to PD will be taken to supplement training that is required of all staff. A 
needs assessment will be conducted at the beginning of each school year and opportunities for PD will be 
identified. Schoolwide data (e.g., student academic achievement; discipline data; student survey results) will be 
analyzed to identify topics for which targeted staff training may be warranted. The principal, with the support of 
academic specialist and selected teachers and staff, will analyze the data, establish goals and targets, and plan 
PD.   

3. Schedule and Explanation of Professional Development Prior to School Opening Professional development prior 
to opening is essential for ensuring that all staff understand and are fully prepared to implement the SR1 CPSA 
program. Therefore, pre-opening PD is directly aligned to the core components of the SR1 CPSA model, the school’s 
mission, and to the needs of the community served. The week-long Leadership Academy (professional development in 
the summer) prior to the school year and academic year Professional Development (PD) will provide schoolwide, vertical 
and horizontal meetings, and professional learning community opportunities. Leadership Academy will ensure the 
mission and culture of SR1 CPSA is clearly set for faculty, staff, and students prior to the start of the academic year. 
The Leadership Academy will be held for approximately five hours daily and focus on curricula training by Pearson, 
STEM inclusion, PBIS and restorative justice, school-wide systems including curricular lesson planning protocol, SEL 
programming, discipline policy, safety procedures, posts and duties, academic grading, reporting, monitoring, 
attendance reporting, and parent(s)/guardian(s) and community engagement. The Principal, teachers, and other 
academic support staff will hold weekly two-hour professional academic support meetings during the school year. 
Additionally, PD during the summer and academic year will consist of three key areas: (1) Content; (2) Academic 
Professional Support; and (3) Data Analysis and Management. SR1 CPSA will create learning communities, established 
during Leadership Academy, that will focus on STEM infusion and be a focus of the weekly PD.  
 
Content area topics will include but not be limited to: (1) Building Literacy Foundational Skills: Focus on Phonological 
Awareness and Phonics; (2) Five Components: Focus on Vocabulary, Fluency, and Comprehension; (3) Writing 
Connected to Text; (4) Center Your Centers; (5) Building Foundational Math Skills; (6) Engaging the Three CCRS Shifts 
of Math: Focus, Coherent, and Rigor; (7) Connecting Standards Aligned with Eight Math Practices; (8) Aligning 
Curriculum Resources with Standards; (9) STEM infusion into the core subject areas; and (10) MCCRS deconstruction 
 
Academic Professional Support topics will include but not be limited to: (1) Classroom Instruction; (2) 
Instructional Strategies; (3) Lesson Planning; (4) Strategies for Teaching Students in Poverty; (5) Response to 
Intervention; (6) Leadership Development; (7) Coaching and Mentoring; (8) Integrating Technology; (9) Robotics 
and Engineering; (10) Planting Seeds of Diversity in STEM; (11) ELL Best Practices for Effective Instruction; (12) 
STEM Infusion Model (13) Observations and Visits to Other Schools; (14) Thematic/instructional unit development 
with STEM infusion practices; and (15) Integration of content across disciplines. Data Analysis and Management 
topics will include but not be limited to: (1) Using Data to Close the Achievement Gap; (2) Formative and 
Summative Assessments; (3) Data Analysis for Informed Decision Making; (4) Data-Driven Instruction; and (5) 
Becoming a Data-Driven School.  
 
4. Expected Number of Days/Hours for Professional Development Throughout the School Year The sample 
school calendar was developed to accommodate the expected 10 days for professional development for teachers 
and other instructional support staff. For all teachers, there will be seven full days of professional development 
before the start of the school year, two during the course of the year, and one after the school year ends. Similarly, 
the schedule was created to embed PD. The school’s daily schedule was intentionally designed to support the 
educational program by providing for a 30-minute planning period each day while students attend activities. 
Other aspects of the professional development plan include:  

•  Mentoring of novice teachers by experienced teachers will support growth and high-quality teaching. 

•  Monthly grade levels PLCs will be used to develop projects, plan collaborations, develop themes, review 
weekly lesson plans, review data and analyze student work. 
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•  Off-campus conferences and trainings and return to share their findings with the faculty.   

•     Surveys will be used to evaluated PD after each professional learning session. 

•     Instructional coaching will be used to sustain a culture of continual instructional improvement 
(frequency is informed by need). 

•     Classroom observations/walk-throughs conducted by the principal and/or Academic Specialist will 
provide teachers with feedback that may be used to improve instruction. 

 
Performance Management 
1. Plan for using Internal and External Assessments to Measure and Report Progress Against Mississippi 
Charter School Performance Framework 
a. Student Academic Proficiency and Growth: SR1 CPSA will base academic proficiency and growth on ESSA 
standards as administered by Mississippi Department of Education. The school will use Reading/Language Arts 
and Mathematics state assessments and other standardized tests, including STAR, in addition to benchmark 
tests, quizzes, classwork, homework, and attendance data to measure academic growth, and this same data will 
report if growth requirements are being met. Data will be reviewed monthly and quarterly to assess individual 
student and subgroups academic proficiency and growth.  
 
b. Achievement Gaps in Both Proficiency and Growth Between Major Student Subgroups SR1 CPSA will assess 
and report achievement gaps in both proficiency and growth between major student subgroups. The school will 
use Common Education Data Standards (CEDS) nomenclature to produce growth scores. The school will use 
Reading/Language Arts and Mathematics state assessments and other standardized tests, such as STAR, 
benchmark tests, quizzes, homework, and attendance data to indicate proficiency and growth between major 
student subgroups and individual student growth. Data will be reviewed both monthly and quarterly. 
 
c. Attendance SR1 CPSA’s average daily attendance will be 90% or higher. 90% of students who begin the school 
year will remain through the school year and re-enroll. 
 
d. Recurrent Enrollment from Year to Year SR1 CPSA will use enrollment reports, parent(s)/guardian(s) 
satisfaction surveys, and attendance reports to document recurrent enrollment from year to year. SR1 CPSA has 
set the re-enrollment rate at 90%, accounting for attrition. 
 
e. In-School and Out-Of-School Suspension Rates and Expulsion Rates SR1 CPSA will implement Positive 
Behavior Intervention Services (PBIS) with restorative practice to ensure students (in all grade levels), as well 
as staff, are provided with an emotionally and physically safe and supportive learning environment supports a 
positive approach to behavior that uses proactive strategies to create a safe school climate that promotes 
dignity, creates authentic student engagement, and improves student achievement for all students. 
 
f. Graduation and Dropout Rates for Appropriate Multiple-Year Cohorts Not applicable. SR1 CPSA will not serve 
high school students during this charter term. 
 
g. (For High Schools Only) Student Postsecondary Readiness, Including the Percentage of Graduates 
Submitting Applications to Postsecondary Institutions, High School Completion, Postsecondary Admission, 
And Postsecondary Enrollment or Employment: Not applicable. SR1 CPSA will not serve high school students 
during the charter term. 
 
h. Financial Performance and Sustainability SR1 CPSA will be strategic in implanting financial management 
practices that meet the financial performance rating and score requirement while promoting positive student 
outcomes. The school will utilize multiyear budgets and cash flow forecasting to allocate resources and monitor 
line item growth potential. Monthly review and reporting of the budget versus actual income, income statement, 
balance sheet, and cash flow statement will occur. For more detail, see Section 3: Financial Plan and Capacity. 
 
i. Governing Board Performance And Stewardship, Including Compliance With All Applicable Laws, 
Regulations, And Terms Of The Charter Contract The Board will be evaluated on several key factors to assess 
strengths and weaknesses that focus on staff and student retention, sound leadership in place, a safe and well 
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equipped facility, a high number of eligible student applications submitted, available slots filled to capacity, 
staff and parent(s)/guardian(s) satisfaction surveys, student academic proficiency and growth, closing the 
achievement gaps in both proficiency and growth between major student subgroups, daily attendance rate, in-
school and out-of-school suspension rates and expulsion rates, community engagement, financial sustainability, 
timely decisions on grievances, and adherence to open Board meetings, Public Records Act, and Family 
Educational Rights and Privacy Act (FERPA). 
 
2. School Plan for Measuring and Evaluating Academic Progress. SR1 CPSA will utilize SR1’s Longitudinal Data 
System, which has been in use since 2015, to store, assess, and report achievement gaps in proficiency and 
growth between major student subgroups and individual student growth. STAR Reading and STAR Math 
assessments will be administered once in the Fall, Winter, and Spring, and the results used to guide instruction. 
Grade-specific Pacing Guides will be developed for each nine-week term, monitored by the Principal for 
successful implementation, and assessed at the end of each nine weeks. Assessments will be aligned with the 
Pacing Guide standards and will be developed from an assessment bank. Quizzes, classwork, homework, and 
benchmark tests will be administered prior to the nine-week assessment. Required state assessments will be 
administered per Mississippi Department of Education’s regulations.  
 
Quizzes, classwork, homework, and benchmark test data will be reviewed weekly by grade level teachers to 
identify students’ proficiency on standards and/or challenges prior to the nine-week tests in order to indicate 
which standards need to be retaught for which students. Nine-week assessment data will be used to analyze 
achievement gaps in subgroups, classrooms, and individual students. Teachers will use the nine-week 
assessment data to develop student action plans and enhance instructional planning. The Principal will utilize 
the data to monitor student growth and identify additional PD needs of teachers. The Principal, teachers, and 
Counselor will be responsible for data collection and analysis. Monthly updates on student achievement will be 
shared at Board meetings and annual reports will be available to the community via print and online. 
 
3. Data Management, Interpretation, and Professional Development for Teachers: The Principal will be 
responsible for managing data, interpreting data, and leading professional development to improve student 
achievement. The STEM Instructor, special education coordinator and ELL teacher will also lead PD for their 
respective areas of expertise. 
 
4. School Leadership and Professor Training and Support: Teachers and support staff will receive intensive 
professional development on interpreting and utilizing data in developing action plans during the PD prior to the 
start of the academic year. Data meetings will be held during the school year to review new data once it is 
received. Teachers and the principal and/or Academic Specialist will meet bi-weekly to discuss, create, and 
implement action plans for areas of deficiency. Additional support (i.e. coaching, monitoring) will be provided by 
the Academic Specialist to teachers whose data indicates students are struggling to perform. The Principal will 
be responsible for reporting the action plans to the ED.   
 
5. Corrective Actions for Low Student Academic Achievement Expectations or Goals: Any data that indicates 
cause for concern (e.g. poor academic performance, persistence of an achievement gap, low performance from 
any disaggregated group, or failure to meet and maintain enrollment targets or goals) will trigger corrective 
action, such as development of a corrective action plan to document how the situation will be addressed, the 
timeline for implementation, the key players, and an evaluation plan. The ED will determine and designate who 
will be responsible for implementing the corrective actions that may include: design and employ an aggressive 
attendance intervention plan modify and apply a new discipline policy replace and/or hire new school staff extend 
the school day/re-organize school day schedule implement new curriculum and or instructional materials adapt 
research-based interventions provide targeted PD enlist guided parental involvement contract with external 
entity for provision of services deemed necessary or develop and implement new policy.  

Facilities 
1. Basic Facilities Requirements: It is SR1 CPSA’s belief that people are clearly affected by their environment. 
To develop a college preparatory and STEM learning environment that goes beyond simple functionalism, one must 
have a certain concern for and awareness of the well-being of the staff and students. For the past several years 
SR1 has studied, visited and worked with leading charter school architectures and designers who specialize in 
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community engagement, coalition development, grant writing, data collection and analysis, managing 
contractors, service delivery quality assurance, and funding compliance. Mrs. Hutton is a certified facilitator on 
cultural competency, recruitment and retention, serving students and families in poverty, needs assessment, 
community engagement, and community mobilization. 
 
2. Organization’s Capacity and Experience in Facilities Acquisition and Management:  
Gregory Tamu Green oversaw the acquisition and renovation of SR1’s 5,000 plus square feet Think Center for 
students’ out-of-school time learning activities. The leadership team worked with a local architect firm to obtain 
a computer-aided design (CAD) designed floor plan that would promote an active engaging learning atmosphere. 
A licensed and bonded construction company served as the project management team and oversaw all aspects 
of the renovation, including financial oversight and subcontracts. SR1 leadership actively participated in all 
phases of the renovation until the certificate of occupancy was received. The project remained on schedule during 
the process. The outcome was a science room, engineering room, technology room, math/conference room, library 
and common meeting space, two restrooms, four staff offices, and a kitchenette.  
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SECTION 3: Financial Plan & Capacity 

Financial Plan 
1a. Financial Planning: SR1 CPSA will use the Sorenson-Goldsmith Integrated budget model that provides a 
purposeful map for a successful meaningful school financial plan by integrating vision, planning budgeting. The 
process involves SR1 CPSA community-oriented model by considering diversity of stakeholders which include 
parent(s)/guardian(s), faculty, paraprofessionals, community members, and students.  
 

The budget model includes systems, policies 
and processes the school will use for financial 
planning. The financial plan is more than 
implementing and utilizing effective, efficient, 
and essential fiscal practices. The budget 
development process is an integral part in 
visioning and planning from which all 
members of the learning community have a 
voice, a stake, and a right to impact the 
academic success of students as it expresses 
the kind of educational program the 
community is willing to support, financially 
and morally. Academic integrity demands that 
the stakeholders examine the actions dictated 
by the data and ensure the goals align with the 
financial plan.  
 
1b. Accounting Standards Overview. SR1 
CPSA will follow generally accepted standards 

for fiscal management making a commitment to GAAP principles. The guidelines provide guidance as to the most 
accepted way of handling various accounting transactions. Standards of GAAP will be used to set up and manage 
accounting systems and develop financial reports. GAAP compliant records and reports will be kept according to 
these standard practices. By following GAAP principles, the school will not have untrained or inexperienced 
personnel inventing a system of keeping records in a non-standard manner. Since all licensed CPAs are trained 
in GAAP procedures, SR1 CPSA will seek to have a CPA with public school industry experience advise or review 
our bookkeeping/accounting procedures more frequently in the early phase of the school's existence. SR1 CPSA 
will have controls in place that allow for a timely and efficient audit. 
 
1c. Purchasing Overview: All purchases over five thousand ($5,000) will be required to have documentation of 
a good faith effort to secure the lowest possible cost for comparable goods or services. The Principal or Executive 
Director shall not approve purchase orders or check requests lacking such documentation and must comply with 
the school’s procurement policy. Documentation shall be attached to all check and purchase order requests 
showing that at least two (2) vendors were contacted and such documentation shall be maintained for three (3) 
years. If specialty goods are not available through multiple vendors, documentation may include this information 
in lieu of a cost comparison. The Principal, Executive Director or designee may purchase supplies, materials, 
equipment, and services up to the amounts specified in the approved budget or per an approved Board action, 
while ensuring the above| and below procedures are followed.  
 
1. The Executive Director may authorize expenditures and may sign related contracts within the approved budget. 
The Board must review all expenditures. This will be done via approval of a check register which lists all checks 
written during a set period of time and includes check #, payee, date, and amount. The Board must also approve 
contracts over $5,000. 
 
2. The Executive Director must approve all purchases. Purchase requisitions, authorizing the purchase of items 
greater than $500 (format to be provided by ED), must be signed by the Executive Director and submitted with 
the related invoice. 
 

Figure 1- Sorenson-Goldsmith Model - Source The Principals Guide to 
School Budgeting 
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3. When approving purchases, the Executive Director must: 
a. Determine if the expenditure is budgeted 
b. Determine if funds are currently available for expenditures (i.e. cash flow) 
c. Determine if the expenditure is allowable under the appropriate revenue source 
d. Determine if the expenditure is appropriate and consistent with the vision, approved charter, school policies 
and procedures, and any related laws or applicable regulations 
e. Determine if the price is competitive and prudent. All purchases over $5,000 must include documentation of 
a good faith effort to secure the lowest possible cost for comparable goods or services 
4. Any individual making an authorized purchase on behalf of the school must provide the ED with appropriate 
documentation of the purchase. 
5. Individuals other than those specified above are not authorized to make purchases without pre-approval. 
6. Individuals who use personal funds to make unauthorized purchases will not be reimbursed. Authorized 
purchases will be promptly reimbursed by a bank check upon receipt of appropriate documentation of the 
purchase. 
7. The Executive Director may authorize an individual to use a school credit card to make an authorized purchase 
on behalf of the school, consistent with guidelines provided by the Executive Director and/or Board. 
a. The school card will be kept under locked supervision in the Executive Director’s office, and authorized 
individuals must sign the credit card out and must return the credit card and related documentation of all 
purchases within 24 hours of the purchases, unless otherwise authorized by the Executive Director. 
b. If receipts are not available or are “missing”, the individual making the charge will be held responsible for 
payment. 
c. Credit cards will bear the names of both SR1 CPSA and the Executive Director. 
d. Debit cards are not allowed. 
1c. Payroll: SR1 CPSA Finance Manager will be responsible for overseeing employee files, including but not limited 
to: employment agreements, certifications, credentials, W-3s, I-9s, and other payroll information like salaries, 
wages, deductions, garnishments, and direct deposit information. On a semi-monthly basis or frequency that 
aligns with the school’s pay period frequency, the Finance Manager will submit any new payroll information to 
the contracted payroll service provider (e.g. Paychex). The back-office firm will then collate all the information, 
ensuring there are no inconsistencies, potential errors, or missing documentation, and generate a payroll preview 
through the utilized payroll provider. Once the Finance Manager has approved payroll, the payroll provider will 
process the payroll and coordinate delivery. On a quarterly basis, the payroll provider will also be responsible for 
all of the required tax reporting to IRS and any state agencies. 
1e. Strong Internal Controls and Ensuring Compliance and Internal Controls: SR1 CPSA will have strong and best 
practices in place and ensure that they are uniformly carried out. SR1 CPSA Board of Trustees will be aware of 
what strong financial practices look like and how best to implement appropriate controls and practices. SR1 
CPSA will:  
 
1. Create and Practice a Culture of Fiscal Accountability 
SR1 CPSA will: 

• Create a financial policies and procedures manual and a written code of fiscal conduct, which is shared with 
all employees.  

• Commit to compliance -the board must ensure that the school as a whole is carrying out articulated financial 
policies. 
 

2. Ensure Transparency and Accountability 

• Establish multiple layers of accountability in the reporting structure.  
There will be multiple layers of financial oversight. SR1CPSA Board will arrange for layers of accountability. 
Staff who oversee bank accounts and other assets, and who process and track accounts receivable and 
payable, will report to a business or finance or operations manager who oversees these tasks. The finance 
manager will report to the Executive Director, who reports directly to the Board of Trustees. 

• Separation of duties. 
No single individual will have control over two or more phases of a financial transaction or business 
operation. Since the school will start small, SR1 CPSA will outsource payroll activities, some bookkeeping, 
and provide monthly financial reports for board review and approval. 
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• Introduce a checks and balances policy.  
SR1 CPSA will require multiple signatures on all checks and disbursements over a determined threshold and 
every authorization of payment. 

 
3. Practice Proper Procurement and Contracting 
Conflict of interest policy. SR1 CPSA will guard against any potential self-dealing transactions through which 
school staff or board members could benefit financially from contracts with the school. The policy will articulate 
full disclosure, board abstention from discussion and voting, and staff abstention from decision-making. 
Institute a procurement policy. In line with SR1’s core value of “Doing more with less,” SR1 CPSA will establish 
evidence of market rate compensation through comparative shopping for services or multiple bids, arm’s length 
negotiation, and board independence. There will be threshold amounts for purchases that require board approval. 
 
4. Restrict Access to Funds 

• Credit card policy. 
SR1 CPSA will restrict credit cards usage to a limited number of staff members. The school will ensure that 
any school-issued credit cards are used only for viable school purposes and not for personal expenses. The 
credit limit will be monitored to remain at a sufficiently low level. The school will seek to avoid using debit 
cards because they are cash equivalents. 

• Fund disbursement policy. 
Authority to expend funds on behalf of the school will be limited to a few individuals, each of whom will be 
thoroughly vetted and is subject to transparency and accountability requirements. Disbursements will 
require a vendor invoice, a receiving document, and appropriate purchase approval. 

• Policy for cash receipt and disbursement. 
Documentation such as pre-numbered receipts should verify all funds collected. All cash will be stored in a secure 
location before deposit, and deposits will be made promptly. Cash transaction registers should track all sales. 

• Reimbursement policy. 
Reimbursement of expenses will be prudent, transparent(s)/guardian(s), and subject to the school’s standard 
financial practices. The school will adopt federal General Services Administration (GSA) or state reimbursement 
rates for expenses on charter school business to ensure that expenses are within a reasonable range. 

 
5. Inspect Human Resources 

• Review salary schedule of highly-compensated employees. 
The Board will be responsible for reviewing and approving staff salaries and school leaders’ compensation. 
They will ensure the salary structure aligns with industry standards and is not excessive when compared to 
other charter schools. If salaries are higher, the board should properly document the reasons for the variance, 
as charter school salaries may differ from those in traditional public schools for legitimate reasons. 

• Ensure that the appropriate systems for employees are in place.  
The Board will ensure that management maintains appropriate human resources systems such as hiring 
(e.g. conducting federal and state background checks on all potential employees before making an offer) 
and payroll (ensuring accurate reporting of employee hours). 

 
6. Review and Maintain Accurate Records and Accounts 

• Understand accounting standards. 
SR1 CPSA will be fully familiar with statewide accounting standards and the more restrictive Financial 
Accounting Standards of other states (e.g. Financial Accounting Standards of Mississippi Department of 
Education, the more restrictive Government Accounting Standards Board in others states such as New Jersey 
and the still more restrictive controls in Hawaii that regulate charter schools as governmental entities). 

• Verify enrollment figures through site visits or by conducting board meetings at the school. 

• Reconcile financial records to prevent accounting fraud; Document all transactions; Review of bank accounts 
and reconciliation. 
Authority to open and close accounts should be restricted, and the board will monitor account statements 
monthly to ensure that fraud does not persist and for the presence of unknown accounts. All transactions 
will be reconciled to the general ledger on a monthly basis.  
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7. Ensure proper external audits 

• Contract an external auditor. 
The school will annually contract with an external auditing firm, which will conduct an independent audit of 
the school’s financial records, including a sampling of transactions and other metrics and compare self-
reported financials to audited financials, looking for any discrepancies, misrepresented revenues or expenses 
and any unreconciled or unrecorded liabilities. 

 
8. Protect and Encourage Whistleblowing 

• Create whistleblower reporting procedures. 
Tips from internal sources are the main method of fraud detection for all organizations. The school will clearly 
communicate internal reporting procedures for fraud or misconduct. Allowing anonymous complaints may increase 
the likelihood of reporting but should prompt as much detail as possible because follow-up may be difficult. 

• Institute a whistleblower protection policy. 
A clearly communicated policy protects any individuals who reports suspicious activity from retaliation by 
school management. 

 
9. Implement Automated Controls 

• Turn on automatic notifications. 
SR1 CPSA will ensure that multiple board members and administration receive electronic notifications for 
particular bank account activity and balance thresholds. 

 
2. Describe the Roles and Responsibilities of the School’s Administration and Governing Board for School 
Finances and Distinguish Between Each.  
The school will operate the system in a fiscally sound manner. Differing administrators with differing titles and 
responsibilities— Principal, Executive Director, and finance manager— will help in making budgetary decisions. 
The Executive Director will serve as the school’s budget manager and by working in collaboration with a site-
based decision making (SBDM team) will ensure that input is given.  

• Directs and reviews the administration of financial activities involving the preparation, administration, and 
control of the annual budget and all special fund budgets. 

• Directs and reviews the administration of financial activities pertaining to the budget development and 
administration, including maintenance of financial and position records and controls and functional 
supervision over financial management of student body activities in all schools. 

• Participates with other administrators in the formulation of district policies and plans and advises district 
administrators and others of the financial, procedural, and related implications of programs and proposed 
changes in laws, rules, policies, and procedures. 

• Directs, reviews and participates in the analysis of laws, rules, regulations, opinions and decisions that affect 
the financial activities of the district. 

• Directs, reviews, and participates in the analysis of investments. 

Governing Board 
The SR1 board is the governing authority of SR1 CPSA. It has ultimate responsibility for the school’s financial 
stability and integrity. A charter school authorizer permits each charter school to operate as a public school. 
Because the entire board oversees the charter, each board member, not just the treasurer or members of the 
finance committee, has a fiduciary responsibility. Among other roles, the board has the responsibility to ensure:  

• Effective financial oversight;  

• Realistic budgeting and monitoring of budgets;  

• Appropriate internal controls and procedures;  

• Timely and accurate financial reporting; and  

• Provide adequate financial resources to: 
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1.Help establish priorities for the financial management of the school. 
2. Provides the Executive Director and Principal with the Board's priorities in the development of the budget. 
3. Explores with the district auditor the internal controls of the school. 
4. Reviews the budget on a monthly basis and adjusts as needed.  
5. Reviews and approves the monthly bills.  
 

Compared to authorizers, governing boards have a greater degree of information and authority over the financial 
state of their schools. They are best positioned for the prevention, early identification, and management of 
problems, should they arise.  
 
SR1 CPSA will partner with both their advisory board and the school’s management to ensure the proper 
communication of policies throughout the school. However, the Board will remember to focus exclusively on 
fiduciary governance rather than day-to-day financial management. A clear division of roles between the Board 
and school administration will facilitate the successful functioning of the SR1 CPSA. In this way, SR1 CPSA, as 
a whole, can better serve the public to whom they are ultimately accountable. 
 
3. Describe the School’s Plans and Procedures for Conducting an Annual Audit of the Financial and 
Administrative Operations of the School.  
Audit: In the state of Mississippi on an annual basis all charter schools must contract with an independent approved 
certified public accountant or accounting firm to complete an audit of the school’s financial information no later than 
July 31st. Each spring, the Board will solicit bids for these services and evaluate firms by their experience, expertise 
with charter schools, reputation, cost, and presentation to the Board an overview of the audit process as well as the 
roles and responsibilities of all involved parties. When the audit process begins, the Finance Manager and the back-
office provider will ensure that the audit firm has access to all necessary financial and non-financial information and 
records maintained by the school in advance of audit fieldwork. During the course of the audit fieldwork, other 
documents requested by the firm will be provided in a timely manner. 
 
After the audit is complete, the Board, the Finance Manager, Principal, and the Executive Director will review the 
audit report and management letter. In addition, the audit firm will be asked to present its findings to the Board. 
Should the audit report or management letter include any negative findings, including but not limited to material 
weakness or significant deficiencies, SR1 CPSA will create a formal action plan on how the issues will be resolved. 
Copies of the final audit report will be forwarded on to the MS Charter School Authorizer Board as required.  
 
Administrative Operation: The Board, Executive Director, Principal and finance manager will provide fiscal 
oversight through monthly review of financial statements and dashboard metrics. The Executive Director will be 
responsible for the school’s financial management under the Board and will oversee the preparation of the budget 
by the school Finance Manager and Principal. The Board will be responsible for approving all fiscal policies and 
regulatory oversight. The Board will adopt the school’s fiscal policies once the charter is approved. 
 
Financial statements and dashboard metrics will be reported to the Board on a monthly basis. All annual budgets 
and interim modifications will be approved by the Board. At every board meeting, the board will review the financial 
report submitted by the Executive Director and Finance Manager. The Board will review and compare the budget to 
actual revenues and expenses on a regular basis, and will follow up on inquiries that may result on budgetary 
actions. The Board will monitor matters that could affect the school’s financial status or financial reports. 
 
4. Financial Transparency to The Authorizer and The Public, Including Plans for Public Adoption of Its Budget 
and Public Dissemination of Its Annual Audit.  
Financial Transparency: As previously stated the audit firm will be selected from SR1 CPSA approved auditor list. 
The audit will be conducted according to the Government Auditing Standards. Completed audit will be adapted 
by school Board then a copy will be filed by SR1 CPSA administration in accordance with requirements outlined 
in the SR1 CPSA fiscal policy handbook. SR1 CPSA will post financial information from the past three years on 
the school’s website, such as a copy of the organization’s recent IRS Form 990, audited financial statements and 
annual reports, and mail to the authorizers as applicable. 
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Attachment 6: 

 

Admissions and Enrollment Process 

 

The enrollment application process will open on the first day of February or the next school day 

when February 1 falls on the weekend or holiday and the deadline is by the seventh day of April 

each year or the next school day when April 7 falls on the weekend or holiday. If a lottery is 

necessary, it will be held on May 7 or the next school day following that date when May 7 falls on 

the weekend or holiday. Admission to the SR1 College and Preparatory STEM Academy (CPSA) 

shall not be limited on the basis of intellectual ability, measures of achievement or aptitude, athletic 

ability, disability, race, creed, national origin, religion or on any other ground that would be 

unlawful. All children who would be eligible for enrollment in Canton Public School District and 

students within the charter law who are able to cross local school board boundaries in the available 

grades will be eligible to enroll in the charter school, subject to availability and the process set 

forth below. During recruitment activities, parents/guardians will be provided an enrollment form 

that will capture the name of the student, grade for the upcoming school year, parents/guardians 

name and contact information, if applicable the name and grade of siblings as preference after year 

one will be given to siblings of enrolled students. Additionally, charter applicant, governing board 

members, and full-time staff students will be given preference as long as the number of students 

remain within 10% of the total student population. Enrollment forms will be accepted via postal 

mail, email, fax and in person. Once received the enrollment form will be stamped received, dated 

and initialed by the person receiving. A designated staff person will be responsible for updating 

and maintaining the enrollment form roster and status of completed application packet. 

 

SR1 CPSA will admit each eligible student who submits a timely completed application packet, 

unless the number of applications exceeds the capacity of the student’s requested grade level or of 

the school building. Prospective students and their parents/guardians are strongly encouraged to 

attend a school informational session. It is important that students and their parents/guardians 

understand the values of the school along with its academic and social expectations before they 

are asked to make a decision to enroll their children.  

 

In the second or any subsequent year of operation, SR1 College and Preparatory STEM Academy 

will determine the available seats after giving preference to the students returning to the charter 

school. 
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Purpose of Pre-Admission Activities for Students and Parents/Guardians 

Prospective students and their parents/guardians are strongly encouraged to attend an open house 

to learn about the school programs offered at SR1 CPSA before the application deadline. It is 

important that students and their parents/guardians understand the values of the school along with 

its academic and social expectations before they are asked to make a decision to enroll their 

children. The school will make staff available to any parent/guardian who needs help completing 

the application.  

 

The school will take whatever additional steps deemed necessary to make sure that all information 

needed is provided. The school will make staff available to any parent/guardian who needs help 

completing the application. As a public charter school, SR1 College and Preparatory STEM 

Academy is tuition-free. Parents/guardians wishing to submit an application for their child to 

attend SR1 College and Preparatory STEM Academy are required to complete and submit an 

application by the deadline. The school does not require any action (beyond the submission of an 

application packet) on the part of potential students or their families as a condition of enrollment. 

The application deadline is by the seventh day of April each year or the next school day when 

April 7 falls on the weekend or holiday. 

 

Waiting List Policy 

Once SR1 College Preparatory and STEM Academy has reached the enrollment capacity, 

remaining eligible applicants will be placed on a waiting list. In addition, students who apply after 

the application deadline will be placed on the waiting list. A separate waiting list will be 

maintained for each grade level.  

 

When an admitted student does not submit the required documentation by the deadline or 

an enrolled student withdraws from the school, the school will contact waitlisted students 

according to their placement on the waitlist per grade level. Parents/guardians of students on the 

waitlist will be given 24 hours to respond with intentions to enroll a student or the space will be 

forfeited to the next applicant. The waiting list for each grade level will be used and maintained 

until the end of the school year. Waiting lists will not be carried over from year to year. 

 

SR1 CPSA staff will send a letter notifying the parents/guardians of each student’s placement on 

the waiting list per grade level. SR1 CPSA staff will continue to accept enrollment forms, 

document the date each form is received, and the student’s name will be added to the waitlist 

roster. Each time an opening occurs, both before and after the school year, admission is offered 

to the parents/guardians of the student whose name is at the top of the waiting list. 
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Lottery     

We anticipate that the number of applications received will exceed the number of spots available. 

Therefore, in accordance with Mississippi state law, we will hold a lottery that is “equitable, 

transparent, randomized, and impartial” to determine which students will attend. The lottery will 

be governed by a few basic rules: 

      

1. All students who complete an application by the deadline of April 7 of each year and fit 

the criteria as established by Mississippi law are enrolled in the lottery. 

2. If a student is chosen in the lottery and there is a sibling or siblings on the waitlist for that 

grade or another grade, they will immediately move to the top of the waitlist and will be 

given preference so the family may all attend the same school.    

           

3. The lottery will be conducted on May 7 of each year or the next school day following that 

date when May 7 falls on the weekend or holiday and will be conducted using a randomized 

process. Each student’s lottery draw will determine the number that student has on the 

enrollment list per grade level or the waitlist per grade level for the following school year. 

4. After the available slots are filled, SR1 CPSA will keep drawing the names of the remaining 

applicants in the appropriate category and place them on a waitlist in the order they are 

drawn. 

 

Admission 

After the lottery, the SR1 CPSA staff will send an application packet consisting of a cover letter 

and admission form(s) to the parents/guardians of each student selected in the lottery for 

admission. The application packet will state the due date for the application packet to be returned 

to SR1 CPSA and clearly state that if the application packet is not received by the stated due 

date, SR1 CPSA staff will assume the parent/guardian no longer plans to seek the student’s 

admission to the school and will therefore offer admission to the student at the top of the waiting 

list for the appropriate grade level. 

 

Withdrawals 

In the event that a student withdraws from the school, all necessary withdrawal procedures will be 

followed. Students’ cumulative files will be released within 48 school hours to the transferred 

school upon receipt of request from the school. Students and/or parents/guardians will be asked to 

participate in an exit interview to determine factors which led to their withdrawal. The school 

leadership will review exit interview data. Students who redraw and seek re-enrollment will added 

to the appropriate grade’s waitlist 
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Re-Enrollment 

At the end of the school year, parents and/or guardians will be asked to submit a signed re-

enrollment form confirming their desire to enroll their child(ren) in the school for the following 

year.  

 

Transfers 

Potential transfers will adhere to the procedures outlined in the Waiting List Policy. 
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Attachment 7 – Discipline Policy / Code of Conduct 

Note: The draft policy will be approved by the board following principal review. 

 

The following beliefs inform SR1 CPSA’s Code of Conduct: 

• Safety: The Code of Conduct is designed first and foremost to ensure that students are 

physically and mentally safe at all times. 

• Respect: Respect towards self, peers, and adults will anchor our character development and 

help build community relationships within the school and beyond. 

• Self-discipline: Students who are organized, focused, committed, behave well in school, speak 

well in public, and are helpful to others will develop strong self-efficacy skills that will serve 

them well throughout their lives. 

• Clear consequences: The students of SR1 CPSA will know exactly what behavior is expected 

and what consequences will result if expectations are not met. The school will always promptly 

communicate with parent(s)/guardian(s) about any disciplinary consequence. 

• Staying firm and positive: We must be firm and positive in our approach to asserting authority. 

A firm and positive teacher uses the school’s discipline system in conjunction with their own 

systems, non-verbal cues, strong teacher-student relationships, strong teacher-family 

communication, positive reinforcement, academic motivation, and clear, well-taught and 

retaught rules and procedures. 

• Uninterrupted learning: A major purpose of this Code of Conduct is to maximize learning 

time in the classroom so that students can commit 100% of their attention to academic learning.  

 

SR1 CPSA’s disciplinary approach is designed to respond to the needs and strengths of students, 

as well as support students in meeting behavioral expectations to maximize instructional time and 

reduce out-of-classroom consequences for behavior. Teachers will serve as the facilitators for 

guiding students toward positive conduct. We will implement PBIS with restorative practice to 

ensure students (in all grade levels), as well as staff, are provided with an emotionally and 

physically safe and supportive learning environment. Through schoolwide implementation, PBIS 

and restorative practices work well together to increase positive outcomes for student behavior. 

Both emphasize prevention and positive responses to problem behavior. PBIS’ multi-tiered 

structure for implementing practices and the systematic use of data provide a framework for using 

restorative practices that include a process for including youth, staff, and community voice within 

that framework.1 In alignment with our culture, PBIS and restorative practices prioritize student 

and staff engagement and collaboration. They support social-emotional learning for youth and 

staff, and are seen as effective strategies to lower racially disproportionate discipline referrals by 

 

1 www.otlcampaign.org/sites/default/files/restorative-practices-guide.pdf 
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offering adults alternative responses to student misbehavior.2 Positive outcomes are illustrated in 

the following graphic: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.pbis.org/pbis/getting-started 

 

 

The code was developed with the understanding that the “Mississippi Department of Education 

and the State Board of Education supports a positive approach to behavior that uses proactive 

strategies to create a safe school climate that promotes dignity, creates authentic student 

engagement, and improves student achievement for all students. When teachers and administrators 

implement evidence-based positive behavior supports with fidelity, a safe and orderly school 

environment is created that is conducive to learning and students are able to achieve without the 

constant interruptions that occur when teachers are required to address discipline in the 

classroom.”3  

 

 

 

 

2 https://nepbis.org/wp-content/uploads/NEPBIS_Leadership_Forum/2019/G4.-PBIS-and-

Restorative-Practices.pdf 

3 https://safesupportivelearning.ed.gov/sites/default/files/discipline-

compendium/Mississippi%20School%20Discipline%20Laws%20and%20Regulations.pdf 
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PBIS  

At SR1 CPSA, PBIS focuses 

on teaching positive and 

appropriate behaviors through 

a preventative and proactive 

tiered framework that 

promotes positive relationship 

building and sets the stage for 

learning. School wide 

reinforcements and rewards include recognizing positive behavior in effort to support repeated 

behavior and celebrating when goals are achieved. The above behaviors (as provided in the 

Positive School Culture Inventory) will shape schoolwide practices to sustain a positive culture. 

Positive behavior choices are promoted through acknowledgement and place grade-appropriate 

rewards (tickets, assemblies, awards for individuals and/or whole class) over punishment. To 

further encourage appropriate behaviors, at the end of each month, there will be a Student of the 

Month Ceremony to recognize students based on the monthly character traits, their efforts, and 

academic achievements. 

 

Restorative Practices  

In alignment with our positive approach, restorative practices support focus on growth rather than 

on exclusionary practices such as suspension and expulsion. Through restorative practices 

(including restorative circles, 

student leadership and conflict 

resolution), we provide 

opportunities to learn from 

wrongdoing while maintaining 

positive relationships. Restorative 

practices teach social engagement 

through practices that focus on 

students’ personal well-being and 

accountability. These practices are 

integrated through our program to 

focus on harm done, rather than on 

rule breaking. When a student 
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-Possession of harmful biological or toxic substances 

-Possession of instrument that could bludgeon, cause 

concussion, or injury 

-Possession of tobacco, alcohol, prescription 

medications, illegal drugs, or related paraphernalia 

-Possession of, or involvement in the planning, 

making, or use of, an explosive, incendiary or 

chemical 

-Possession of e-cigarette and any substance 

-Rape 

-Robbery/Extortion 

-Sale of controlled substances or possession with 

intent to deliver or distribute 

-Threats related to any other weapon, including 

biological or toxic substances 

-Threats to kill or seriously injure any member of our 

school community 

 

NOTE: Behavior 

management intervention will 

be the first course; however, 

if the situation mandates 

suspension/expulsion, those 

(discretionary) measures will 

be considered. 

 

Grounds for mandatory/non-discretionary suspension or expulsion (LAWS § 37-11-18) 

Expulsion of student possessing controlled substance or weapon or committing violent act on 

school property. Any student in any school who possesses any controlled substance in violation of 

the Uniform Controlled Substances Law, a knife, handgun, other firearm or any other instrument 

considered to be dangerous and capable of causing bodily harm or who commits a violent act on 

educational property as defined in Section 97-37-17, Mississippi Code of 1972, shall be subject to 

automatic expulsion for a calendar year by the superintendent or principal of the school in which 

the student is enrolled; provided, however, that the superintendent of the school shall be authorized 

to modify the period of time for such expulsion on a case by case basis. Such expulsion shall take 

effect immediately subject to the constitutional rights of due process, which shall include the 

student's right to appeal to the local school board.§37-11-19. Suspension or expulsion of student 

damaging school property; liability of parent or custodian. If any pupil shall willfully destroy, cut, 

deface, damage, or injure any school building, equipment or other school property he shall be 

liable to suspension or expulsion and his parents or person or persons in loco parentis shall be 

liable for all damages 

 

Suspension and Expulsion Due Process/Expulsion Process and Formal Hearings: Before a 

student is removed from instruction for disciplinary reasons, he or she will be provided with 

appropriate due process protections, consistent with the U.S. Supreme Court’s decision in Goss v. 

Lopez (1975). For short-term removals, students will be informed of the charges against them, 

given a chance to respond and give their side of the story before any consequences are given.  

Parents will be informed and given an opportunity to meet with school officials regarding the 
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incident.  In cases involving possible long-term suspension or expulsion, removal from the 

classroom will initially occur utilizing the process listed as follows:  

 

(1) Hearing the student;  

(2) Parents are informed about the incident;  

(3) Student is immediately suspended;  

(4) Suspension and pending expulsion letter outlining the reason for the suspension and pending 

expulsion is sent via overnight mail to the parent;  

(5) Parents are invited to meet with administration to discuss the case for further clarification;  

(6) A hearing is held that is protective of student due process rights and at which the discipline 

committee listens to evidence and testimony put on by the student, parents/guardians, as well as 

the school administrators;  

(7) The committee’s decision will be sent to the parents/guardians. 

 

The hearing process will be completed within five days of an out-of-school suspension. The school 

may grant a parent/guardian’s request to reschedule the meeting once. However, the student cannot 

attend the school until the committee’s decision is made. The meeting is held even if a stakeholder 

does not show up as scheduled. 
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Appealing Process 

1. Parents write a letter of appeal to the Executive Director within five business days of 

receiving the letter calling for a long-term suspension or expulsion;  

2. The Executive Director will take the appeal to the board;  

3. The board will assign a member to hear the appeal and make a recommendation to the 

board. The board will meet to review and vote on the appeal recommendation as soon as 

reasonably possible. 

 

Discipline Procedures for Students with Disabilities  

In addition to the discipline procedures applicable to all students, SR1 College Preparatory and 

STEM Academy will comply with 34 CFR §§ 300.519-300.529 of the Code of Federal Regulations 

for discipline of students with disabilities. The protections also apply to students not specifically 

identified as having a disability but for whom the school, prior to the behavior which is the subject 

of the disciplinary action, has a basis of knowledge (in accordance with 34 CFR 300.527(b)) that 

a disability may exist.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

SR1 College Preparatory and STEM Academy 

 

11 

Dear Parents and Students, 

 

SR1 College Preparatory and STEM Academy (SR1 CPSA) administration and faculty are 

dedicated to establishing a positive school climate that carries a safe and comfortable educational 

environment. This is necessary to provide appropriate education to our valued students. The first 

component of a positive school culture is establishing clear expectations from students. SR1 

CPSA’s schoolwide positive behavior expectations from students are as follow: 

1. Be Safe 

2. Be Responsible 

3. Be Respectful 

4. Try Your Best 

These expectations will be reviewed with students and displayed in every classroom and 

throughout the building. Using positive behavior intervention and supports, students will be 

recognized for their positive efforts. The second component of a positive school climate is safety 

and a well-established disciplinary structure. Therefore, the student code of conduct has been 

developed to establish and enrich healthy behavioral expectations, rules and regulations.  

 

After having read the preceding pages which constitute our discipline policy and student code of 

conduct, please make sure you sign the last page and return it to your child’s teacher. 

 

 

 

 

 

 

Sincerely, 

SR1 CPSA Administration 
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Parent & Student Signature Page 

 

I, parent/guardian of ______________________________________, received the SR1 CPSA 

Discipline Policy / Code of Conduct. I have read and understood it. I am also aware that the SR1 

CPSA administration is open to discuss parental concerns about students’ disciplinary infractions 

and consequences as long as both stakeholders agree on a scheduled date. 

______________________________________________________________________________ 

Parent Name     Signature     Date 

 

NOTE: Please also be aware that the administration has a right NOT to meet with the parents who 

use inappropriate language or disrespectful manners toward administration or teachers. 

 

I, ______________________________________, received the SR1 CPSA Discipline Policy / 

Code of Conduct. I understood expectations from me. I am also aware the positive and negative 

consequences of my behaviors. I am committed to comply with the SR1 CPSA student code of 

conduct. 

______________________________________________________________________________ 

Student Name     Signature     Date 



SR1	College	Preparatory	and	STEM	Academy	(CPSA)	
	

	
	

SR1	College	Preparatory	and	STEM	Academy	(CPSA)	
	
Attachment	8:	
	
Community	Evidence	and	Support	
	
SR1	has	over	a	five-year	history	of	serving	students	with	a	population	similar	to	that	
of	the	students	within	the	Canton	Public	School	District.			
	
Forest	Municipal	School	District,	located	approximately	40	miles	away,	has	a	
student	population		(ethnicity	[45.56%	African	American,	10.88%	White,	and	
38.47%	Hispanic]	and	100	percent	of	students	who	qualify	for	free/reduced	lunch)	
that	mimics	that	of	the	Canton	Public	School	District.	
	
See	SR1	Contributions	to	Forest	Report	
	
	
Based	on	community	assessment	it	is	estimated	that	20-25%	of	SR1	CPSA	students	
would	be	from	surrounding	areas.		
	
See	Mississippi	School	District	Accountability	Ratings	map	for	C,	D,	and	F	school	
districts,	where	under	charter	law,	students	may	cross	local	district	boundaries	to	
attend	SR1	CPSA.	





SR1	CPSA	CHARTER	SUPPORTERS	
	

Below	are	the	names	of	community	supporters	who	are	in	favor	of	SR1	CPSA	school	
opening	for	the	2022-2023	academic	year:		
	

	
C	Bass	 Susie	Finderson	
Gloria	McGowan	 Isvan	Alvarez	Herrera	
Tyraven	McGowan	 Ekasiah	Evans	
Johnathan	Williams	 Ja’lyn	McElroy	
Krista	McKenzie	 Kameka	Fairley	
Kia	Graham	 Jennifer	Dowdell	
Naomi	Williams	 Fiskisha	Collins	
Nia	Williams	 Tmya	McClendon	
Renaulta	Mayze	 Sarah	Demus	
Veronica	Taylor	 Gregory	Green	
Christy	Rose	 Terry	Jones	
LaToya	Mannery	 Tashia	Buckner	
Mike	Bass	 Latosha	Heard	
Stephanie	Tatum	 Jordan	Crump	
Marie	Lofton	 Stephanie	Parker	
Matanya	Bouldin	 Cedric	Moore	
LaRoshea	Chappel	 Rebecca	Perdue	
Shanetta	Akins	 Leslie	Crawford	
Vanessa	Duarte	 Markeeth	Taylor	
Alexis	Cornelius	
Curly	Robinson	
Betty	Arrington	
Terry	Church	
Gwendolyn	Moore	
Gwen	Bell	
Desjambreya	Butler	
Penelope	Pendleton	
Conja	Rule,	Jr.	
Brent	Farmer	
	

Yudenia	Rodriguez	
Alexis	Scienczak	
Jazzmine	Church	
Jeffry	Lyons	
LaJada	Harper	
Heather	McDonald	
Dominique	Triplett	
Dena	Penner	
Kachelle	Pratcher	
Donna	McLaurin	

	
	
	















01ACADEMIC & INNOVATION SKILLS

On Friday, April 12, SR1 selected 
four high school students to participate 
in Mississippi State University’s VetAspire 
program: Sarah Demus of Murrah High 
School, Bryanna Taylor of Terry High School, 
Kenan Jackson of Forest Hill High School, 
and Miana Mozee of Clinton High School.

Mississippi State University, which 
has the only College of Veterinary Medicine 
in the state of Mississippi, hosts their 
all-day VetAspire program (8 a.m. until 
5 p.m.) to give high school students who 
may be interested in the field of veterinary 
science the opportunity to shadow current 
vet students and gain field and clinical 
experience by participating in clinics, 
lectures, and hands-on activities. 

Forest Hill High School senior, 
Kenan Jackson truly enjoyed himself, and 
felt that the day further confirmed his desire 
to be a veterinarian.

“That experience sealed the deal for 
me. I know now that I want to do that for the 
rest of my life,” said Jackson.

Just as Mississippi State University’s 
VetAspire program gives students hands-on 
and real-world experience by teaching, SR1 
does the same thing through their year-round 

academic and social skill building program.
“I love how the SR1 program cares about 

the kids’ education,” stated Sarah Demus’ father.
SR1’s ultimate goal for all of its students 

is college access and success, and it helps 
students to achieve that goal by taking students 
on college tours and exposing them to college 
programs, such as the VetAspire program.

VET ASPIRE: COLLEGE ACCESS AND SUCCESS

FROM L TO R: Sarah Demus of Murrah High School, Bryanna Taylor of Terry High School, Kenan Jackson of Forest 
Hill High School, and Miana Mozee of Clinton High School at Mississippi State University ‘ College of Veterinary 
Medicine for the Vet Aspire Program.

Breaks are important—our bodies need to rest every once in 
a while so they can continue to work hard, grow, and strengthen. 
Summer break especially is a fun time, and kids need to get out and 
enjoy the sun and freedom from the classroom! 

However, can the summer break also be dangerous?
Studies have found that students can regress as much as two 

months in their knowledge and skills during summer break! 
That’s just in general. In reality, math skills can regress by 2.6 

months and reading skills by 2 months. At the beginning of the next 
school year, 6-8 weeks are spent trying to re-learn all the information and 
skills lost during the summer. This sets students back even further in 
their studies and makes it more difficult for teachers to move forward.

Learning Loss, or the Summer Slide as some call it, occurs because 
the brain is no longer stimulated or challenged and therefore begins 
to lose its hard-earned skills. Just as the body must be exercised 
regularly in order to build muscles and strength, the brain must also be 
“exercised” through learning in order to grow and mature. 

How can Learning Loss be prevented? It only takes 2-3 hours 
per week to keep the brain engaged and growing stronger. This time 
can be spent reading, trying out new sports, taking walks, exploring 
your city’s museums, local active learning experiences (i.e., church, 
parks and recreation, and summer camp activities), helping with 
community service, and engaging in small projects and practical 
skills (i.e., baking, gardening, fixing a bike, etc.). 

SR1 holds a five-week Summer Enrichment Camp to help 
combat the issue of learning loss. The five-week summer camp is 
comprised of various themed weeks, including: Health, Science, 
Cultural Arts, Math, and College/Reading. During these weeks, 
students participate in activities that are geared towards that 
particular week’s theme. The students engage in interactive, hands-
on activity, that keeps them thinking while on a break from school.

So, this summer, keep your family active! Take the opportunity 
to learn new things, explore, and engage the world around you. You 
never know what you’ll discover. 

LEARNING LOSS
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Thank you to the host of this Qualifying Tournament, FIRST Tech Challenge Team #6076 - Robodores. 
 

 
 
 
 

 

 
 

 

OXFORD QUALIFYING TOURNAMENT 
SATURDAY, DECEMBER 7, 2019 

(REVISION 2-12/3/19) 

 
TEAMS SCHEDULED TO COMPETE (15) 
 

Team Number Team Name School/Organization 

6205 SCARLET SR1 

6273 Technocats Bogue Chitto Attendance Center 

6516 ChargerBots Oxford High School 

7802 Challenge Accepted Northwest Mississippi Robotics 

8690 Twisted Circuits Water Valley High School 

8772 Houlka Robowildcats Houlka Attendance Center 

11221 Starbots Byhalia Middle and High Schools 

12389 TMS WaveBots – Gold Tupelo Middle School 

12550 Ctrl+Alt+Elite Friendship Christian Academy 

13139 Beetles Madison Ridgeland Academy 

13432 TMS WaveBots – Blue Tupelo Middle School 

13849 OMS Chargerbots Oxford Middle School 

14754 Wire Surgers Mentoring Youth Through Technology 

14800 Cyberdine Mantachie High School 

17701 The Flash Drivers Oxford Middle School 

 

 

Event and Judging Schedule appear on the reverse side. 

 





Thank you to the host of this Qualifying Tournament, FIRST Tech Challenge Team #3486 – Techno Warriors Advanced. 
 

 
 
 
 

 

 
 

 

JACKSON QUALIFYING TOURNAMENT 
SATURDAY, JANUARY 11, 2020 

 
TEAMS SCHEDULED TO COMPETE 
 

Team Number Team Name School/Organization 

6205 SCARLET SR1 

6704 WLBOT Shop West Lincoln Attendance Center 

8651 Wait For It... Rankin Robotics 

8781 The Ironclads Warren Central High School 

8803 East Rankin Robotics East Rankin Academy 

9298 Bionic Cobras Wesson Attendance Center 

10663 Envisioneers I Pentecostal Church of God In Christ 

11195 Envisioneers II Pentecostal Church of God In Christ 

12390 Robotic Raiders Lamar School 

13139 Beetles Madison Ridgeland Academy 

13176 Spark-O-Matic Robotics Medgar Evers Library/Broadmeadow Church 

14539 Techno Turtles The Village School 

14685 Tune Squad Murrah High School 

16151 R U Serious NGenius Learning 

16218 Ross Collins CTC Ross Collins 

16611 Cougar Labs Simpson County Academy 

16694 Misplaced Pieces Hattiesburg Community Team 

16723 Jackson SkyWalkers Provine HS / Michelle Obama Early College HS 

16819 Wall-E STEMSouth 

16863 Lamar middle school Lamar School 

17341 Tropical Depression West Harrison High School 

 

 

Event and Judging Schedule appear on the reverse side. 
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01 ACAD  & NOVATION SKILLS

THEY’RE EVERYWHERE! Smartphones, 
tablets, computers, even virtual assistant 
‘Alexa’ is taking over our homes.  Over the 
last decade, technology has advanced 
and changed how we engage the world 
around us. Americans use smart devices 
to communicate with family, friends, and 
employers. Students are also ditching the pen 
and paper to use laptops and iPads to submit 
class assignments. As the world continues its 
transition to digital, there are new applications 
that have to be created in order to keep up 
with the demand of the technology business.  

Did you know that someone creates the 
latest update to your iPhone or Galaxy Note? 
Or did you know there’s a man and/or woman 
fixing the bugs in your Snapchat app? 

App developers are the brains behind 
your favorite app on your smart device. 
These programmers typically have a 
degree in computer science or computer 
engineering. According to Code.org, 58 
percent of all new jobs in STEM (Science, 
Technology, Education, and Mathematics) 
are in computing. Computing jobs are the 
number one source of new wages in the 
U.S., are integral to every industry and every 
state, and they’re projected to grow at twice 
the rate of all other jobs. 

Today, kids around the world are being 
introduced to unique programs that focus on 
computer programming and app development. 
But it’s never too late to learn to the business. 

“I discovered my passion for computer 
engineering one summer after shadowing a 
mentor at Mississippi State University. The 
rest was history!”, says Frederick Burns, 
creator of the CultureSnap app. 

Burns, a Jackson native and once 
valedictorian of Wingfield High School developed 
the social media photo filter app to appeal to 

young African Americans. On the app’s release 
date, it received nearly 2,000 downloads. 

The Jackson State University grad 
began working on the app for about six 
months, fighting through 15 different 
trial runs before releasing it on June 19, 
2017. After two years on the market, it has 
received nearly 10,000 downloads from the 
Apple and Google Play store. 

“It took a lot of work and dedication 
to learning the basics of programming and 
writing code but I kept going,” said Burns. 

Burns continues to look at ways to 
enhance his platform with new updates and 
changes to meet the needs of it users. He 
also manages his own company, RuniT, LLC 
where he develops a wide-range of apps. 

“If you have a great idea, write it down, 
work on your next steps to success and go 
for it! The only way to succeed, is to make 
your ideas/goals a reality.” 

SR1 high school students are jumping at 
the chance of learning the basics of coding. 
In a recent lesson, students were tasked with 
creating their own app and explaining how 
their apps would benefit users. 

“I thought it would be cool for students 
to create apps,” Daja Brent, SR1’s high 
school peer educator explained. “It would 
be a great skill that they could use, because 
coding is becoming really popular.”

The class spent weeks drafting plans 
to launch their apps. During this time, 
they learned the basic skills involved in 
coding, skills that will become increasingly 
more useful and beneficial in the digital 
age. In their app lab design, they created 

two prototype apps: the first was Boing, 
a thought generator, and the second was 
Nurses on the Rise, a social media app 
through which nurses can communicate.

But coding is not just for the older 
students, SR1 starts the elementary 
students off with coding, using such toys 
and accessories as Cozmo (an artificially 
intelligent toy robot that teaches students 
the basics of coding to enable Cosmo to 
do different tricks) and Osmo (a reflective 
artificial intelligence accessory designed 
to pair with an iPad, so that students can 
engage in activities that teach numbers, 
shapes, words, and so much more, by 
bridging the real and digital realm).

As coding innovation continues to 
evolve, a new academy in Mississippi has 
stepped on the scene focusing on educating 
recent high school grads about coding. The 
Mississippi Coding Academies operates 
tuition-free, 11 month courses in Jackson 
and Starkville that transform recent high 
school graduates into full-stack coders and 
web developers. According to their website, 
mscoding.org, the Jackson campus is 
currently registering coders for the 2019-
2020 class that begins in June 2019. 

If you’re looking to learn more about 
coding and computer programming, below 
are some resources that explain the basics 
on getting your children involved today!

Code.org, CodeAcademy, 
Code Avengers, Code Combat, 
Codeemoji, Code Monster, 
KhanAcademy, Kodable, Lightbot, 
Scratch, Stencyl, Tynker

CODING to 
SUCCESS
THE EVOLVING WORLD 
OF TECHNOLOGY

According to teachyourkidscode.com, a website with content geared towards 
coding activities for kids and beginners below are the eight reasons why coding 
is important to learn for kids: 

•	 Programming helps children learn to problem solve
•	 Computer programming gives children a challenge and helps 

them develop resilience 
•	 Coding teaches children how to think 
•	 A child expands their creativity when they learn how to code 
•	 Computer programming is the future 
•	 There is a lack of skills in the software industry 
•	 Coding helps children learn how to have fun with math 
•	 Coding is learning while having fun
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C.O.O.L.™ KIDS CORNER

BOOK REVIEW THE KING OF STING, COYOTE PETERSON (2018) 

 “…At the end of the day, I 
want people to understand these 
insects rather than thoughtlessly 
brushing them aside or aimlessly 
killing them. They’re not men-
aces to the environment; they’re 
fascinating creatures who play a 
distinct and incredibly important 
role within our planet and its ev-
er-evolving ecosystem.” –Coyote 
Peterson

Since 2014, Coyote Peter-
son has been an internet/You-

Tube sensation, teaching the world about hundreds of animals 
by getting up close and personal—sometimes even a little 
too close. The King of Sting, his second book, documents his 
journey through what he calls “The Sting Zone”: a series in 

which he climbs Justin Schmidt’s pain index scale of dozens 
of different types of insects and other creatures. 

Coyote begins his journey with a close encounter with 
a pokey Porcupine, and then continues the adventure with 
Scorpions, Harvester Ants, Fire Ants, European Paper Wasps, 
Velvet Ants, Tarantula Hawks, Honey Bees, Bullet Ants, and 
Warrior Wasps. Each new insect brings a higher rating on the 
pain scale, leading up to the most painful sting in the world—
the fearsome Executioner Wasp!

The book follows Coyote all over the world as he seeks out 
these incredible insects and comes face to face with them. 
Every page is filled with fun facts, exciting stories, and count-
less photos of animals, bugs, and more! Coyote tells us all 
about these amazing creatures and the good things they do 
for our planet, and how we can take care of them in turn. 

So get ready for an exciting adventure full of fun, danger, 
and a whole lot of bugs! Go read The King of Sting!

MOVIE REVIEW SPIDER-MAN: INTO THE SPIDER-VERSE (2018)

 “My name is Miles Morales. I was 
bitten by a radioactive spider. And for 
like two days, I’ve been the one and 
only Spider-Man. … I never thought I’d 
be able to do any of this stuff. But I can. 
Anyone can wear the mask. You can 
wear the mask. And if you didn’t know 
that before, I hope you do now.”

FOR KIDS:
Miles Morales is just a normal 

teenager in Brooklyn, New York. He 
plays basketball, likes rap music, has 
a penchant for graffiti art, and is trying 
to fit in at his new school. However, 
everything changes when a radioactive 
spider bites him. Now, Miles has these 
weird new abilities, like sticking to walls 
and ceilings, and even a special sense 
that warns him of danger. At the same 
time, the villainous crime boss Kingpin 
wants to merge together five alternate 
dimensions and destroy the city. With 
help from his newfound Spider-friends, 

Miles has to stop Kingpin, save New 
York, and get everyone home safely. Can 
he master his skills before it’s too late?

FOR PARENTS:
Spider-Man: Into the Spider-Verse 

is a new twist on the classic Spider-Man 
origin story. Miles is relatable as he 
tries to find the balance between his 
life, culture, and school. The other 
Spider-People—Peter B. Parker, Gwen 
Stacy, Peni Parker, Spider-Noir, and 
Spider-Ham—are a diverse crowd, 
representing heroes of all shapes, sizes, 
ethnicities, even cartoon styles. Through 
the events of the movie, our heroes 
learn many valuable lessons: how to be 
brave, responsible, stand up for what’s 
right, and keep promises. 

Ultimately, the theme of this movie 
is that anyone can be a hero, regardless 
of who you are or where you’re from. 
Stan Lee, Spider-Man’s original creator, 
once said, “That person who helps oth-

ers simply because it should or must be 
done, and because it is the right thing 
to do, is indeed without a doubt a real 
superhero.” By the end of the movie, 
Miles is the hero and inspires us all to 
follow that path and take a leap of faith.
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Attachment 10: 

 

School Leader Qualifications 

 

SR1 CPSA will identify a dynamic principal with extensive STEM infusion experience as a 

school and/or district leader at the primary level as it relates to improving student performance 

and building/supporting the skillsets and professional development needs of teachers and staff. 

The proposed principal will possess the knowledge and experience to meet the academic and 

social needs of students with similar demographics as the students in the Canton, MS area, 

coupled with commitment, educational and leadership competencies, Positive Behavioral 

Interventions and Supports (PBIS) implementation, and belief in the SR1 CPSA vision and 

mission. The SR1 CPSA will identify a principal that is an engaging school leader with a proven 

record of incorporating STEM into the learning environment and establishing and maintaining 

standards that promote a culture of excellence for students, school staff, parents/guardians, 

community members and parents/guardians.  

 

SR1 CPSA’s Executive Director will utilize a research-based method, human capital 

management system (HCMS) which has been used to assist highly successful charter schools to 

recruit, hire, support and retain principals that create a sustainable culture. School leaders (i.e. 

Executive Director, Director of Operations) will serve as the recruitment team and develop clear 

candidate profile/selection criteria based on the job description that reflect critical competencies, 

and recruitment strategies aligned with the school culture, curriculum, mission, and 

compensation packet (i.e. detailed job announcements, job fairs, community presentations, 

recruitment flyers and brochures, school profile flyers and recruitment webpage). Job 

applications packages will require applicants to complete the application and submit a 

professional portfolio, cover letter, resume, official transcripts from accredited college(s), official 

licensure/certifications, data proving school accountability growth. Job applications will be 

accepted on a rolling basis. Information on job applications will be available via the school 

website, print advertisements, online job recruitment websites, social media, and National 

Alliance for Public Charter School Job boards. Selection process will include (1) documentation 

of school receiving application, (2) screening application packages for completion and 

prioritizing applicants based on established screening criteria, (3) conducting phone interviews 

based on prioritized applicants, (4) conducting face to face interviews with focus on applicant’s 

ability to prove competency and experience in key areas (i.e. communication with school staff, 

parents and community members, coping with stress, budgeting, educational leadership, planning 

and designing instruction, developing policy and procedures, charter school and educational law, 
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data review and analyzes skills, building the learning environment), and spending the day with 

SR1 CPSA staff for top tiered applicants, (5) conducting reference and background checks with 

selected applicant, and (6) offering letter of employment to selected applicant after cleared 

backgrounds. All job applications, screening and selection records will be maintained along with 

applicant tracking to assess best methods for identifying top-tiered applicants. 

Candidates that best demonstrate the passion to achieve the school’s mission and goals and best 

fits the school’s culture and programming (i.e. proven experience with STEM infusion, PBIS, 

MCCSR) will be selected following the multi-step interview process described. SR1 CPSA is an 

equal opportunity employer. The goal for Year 1 is to begin Principal recruitment no later than 

March 1, 2021 and finalize hire by July 2021, for a start date of no later than August 1, 2021.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SR1 College Preparatory and STEM Academy 

 

 

 

 

 

 
 

Position: Principal  

School:  SR1 CPSA   

Reports To: Executive Director 

Salary Range: $73,150-$80,850 (Salary depends upon education and experience) 

 

 

QUALIFICATIONS FOR DEAN (PRINCIPAL) 

To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or 

abilities required. Reasonable accommodations may be made to enable individuals with 

disabilities to perform the essential functions. 

  

EDUCATION and/or EXPERIENCE 

• Master’s degree required 

• Principal/administrator license required 

• Minimum of three years teaching experience required 

• Minimum of three years administrative experience in a school setting required 

• Demonstrated knowledge of school law 

• Willingness to obtain continuing education as needed to perform well in the position 

• Commitment to SR1 College Preparatory and STEM Academy’s mission and vision 

• Demonstrated flexibility and experience in effectively solving challenging problems through a 

positive, collaborative approach 

• Demonstrated responsiveness to accountability requirements and strategic planning 

• Demonstrated experience in the instruction of students with varied learning styles and levels of 

mastery 

• Expert-level written and oral communication skills 

• Strong interpersonal and team building skills 

• Excellent organization skills and consistency in meeting deadlines 

• Commitment to Core Knowledge, college preparatory and a STEM environment 

• Knowledge of and commitment to character development and Positive Behavioral Interventions 

and Supports (PBIS) 

• Demonstrated initiative and skills in the following areas:  relationship and community building, 

educational leadership, budgeting, policy and procedure development, working with 

economically disadvantaged students, parent/guardian engagement, communication, discipline, 

conflict resolution, creativity, problem solving, decision-making and time management 
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• Entrepreneurial outlook and charter school commitment 

• Ability to assess grade level needs in order to plan and organize accordingly 

 

 

LANGUAGE SKILLS 

The person holding this position must have the ability to read and interpret documents such as 

safety rules, policy and expectation documents, school improvement plans, key performance 

indicators, the strategic plan, staff agreements, evaluation rubrics, state and national policy 

documents that define required actions, charter school laws and documents, budget documents, 

curriculum proposals and relevant human relations procedures. Ability to effectively document 

classroom observations, analyze data to improve instructional practices and student achievement 

and correspond with staff from all levels. Must have ability to read current literature and lead 

book studies on a given topic. Must have the ability to effectively document all required 

paperwork based on job responsibilities. Must have expert level written and oral communication 

skills and be able to effectively correspond with all stakeholders from all levels. Ability to speak 

effectively before groups of staff, board of trustees, administrators and parents. 

  

MATHEMATICAL SKILLS 

Ability to calculate figures and amounts as required for budgets and interpreting statistical data. 

  

REASONING ABILITY 

Ability to apply common sense understanding to carry out instructions furnished in written, oral, 

or diagram form. Ability to deal with problems and provide fair and consistent solutions 

involving several concrete variables in standardized situations that align with SR1 College 

Preparatory and STEM Academy’s mission and vision. 

  

PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential 

functions. 

  

While performing the duties of this job, the employee is regularly required to talk and hear.  The 

employee frequently is required to sit and reach with hands and arms.  The employee is 

frequently required to stand and walk.  The employee must occasionally lift and/or move up to 

25 pounds.  Specific vision abilities required by this job include close vision, distance vision, 

color vision, peripheral vision, depth perception, and ability to adjust focus. 

  

WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job. The hours may be long when 

specific needs arise, thus some extended schedules will be necessary.  This is a position that must 

attend the needs of staff, administrators, SR1 College Preparatory and STEM Academy’s board 

of trustees and parents. Work may consist of ten (10) plus hour days, with weekend work 

required.   
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Attachment 15: 

 

Personnel Policies 

 

The SR1 College Preparatory and STEM Academy’s personnel policies will be developed and 

finalized upon charter approval. 
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Attachment 16: 

 

Supplemental Teacher Evaluation Tools 

 

The SR1 College Preparatory and STEM Academy does not intend to utilize supplemental 

teacher evaluation tools. We intend to use MDE’s Professional Growth System for Educators. 
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Attachment 17: 

 

Supplemental Leadership Evaluation Tools 

 

The SR1 College Preparatory and STEM Academy does not intend to utilize supplemental 

leadership evaluation tools. SR1 CPSA will use the Mississippi Department of Education’s 

(MDE) Mississippi Administrator Growth System. 
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Attachment 18:  

 

Facility Commitment and Description 

 

The SR1 College Preparatory and STEM Academy does not currently hold a facility or have an 

MOU to secure a specific facility. 

 

Attached is additional information on the SR1CPSA school design process of the “Adaptive 

Learning Environment” which is for multiple layers of learners.  
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General Instructions and Notes for New Application Budgets and Cash Flows
• Complete ALL SEVEN tabs in GREEN.
• Enter information into the GRAY cells ONLY.  All other cells are locked and should remain locked.
• Cells containing RED triangles in the upper right corner contain guidance on that particular line item.
• All 'Notes' and 'Descriptions of Assumptions' columns are editable.  Adding as much detail as possible in these columns is encouraged.

• Enter in the Lead Applicant's name, email and phone number.
• In the row 'Year One' select the fiscal year the school will be in it's first operational year.
• In the row School Days' enter in the number of days the proposed school will be open for instruction.

• Enrollment Section; Enter in cells D8 - M20 the anticipated enrollment for the proposed school by grade by year.  The first five years are 
mandatory as those enrollment assumptions will directly impact the five year budget/operational plan.

• Student Population Section; Enter in cells D29 - M60 (gray only) the anticipated percentage of students for each population designation.  These 
percentages entered will automatically generate the number of students anticipated for that designation based on the total enrollment entered.  

• Under the Student Population section, certain designations, i.e. Average Daily Membership, contain comments in the cells where the line name 
exists.  These comments are provided for additional guidance.  

• Column C; Enter in the position title.
• Column D; Select from the drop down a category for which that position falls into.  Categories contained in the dropdown align with the '5 YR 

Budget', Start-Up Budget' and 'Cash Flow' tabs.  
**PLEASE NOTE** - Before selecting a category be sure to select the '5 YR Budget' tab to see where each category falls under in terms of the 
Personnel section.

• Column E; Enter in the starting salary for that given position.  
• Column F - J; Enter in the full-time equivalent (FTE) for that particular position for the given year.
• Cells N8 - R8; Enter in the anticipated percentage of salary increases for that given year.  The table below row 3 will automatically calculate given 

the percentage entered, FTE and starting salary indicated.  

• Column C; All line descriptions are locked and are to remain locked except those shaded gray and named 'Custom'.  Those lines can be edited by 
the applicant.  

• Column E; Select either option 1, 2 or 3.  
Option 1; Will generate a total based on a per pupil basis.  For example, if an estimation of $100 per student is desired, select option 1 in column 
E for that particular line and in column F (shaded green) enter in $100.  If enrollment is 100 students then the total for that line will be $10,000 
in Year 1.  
Option 2; Will generate a total based on a per staff basis.  For example, if an estimation of $1,000 per staff FTE is desired, select option 2 in 
column E for that particular line and in column F (shaded blue) enter in $1,000.  If the school's FTE count is 20 then the total for that line will be 
$20,000 in Year 1.
Option 3; Will generate a total based on the school.  For example, if the desired amount for that line is $25,000 for the year, select option 2 in 
column E for that particular line and in column F (shaded orange) enter in $25,000.  

• Columns H-L; enter in the percentage increase OR decrease that is anticipated for that particular line from year to year.  
** PLEASE NOTE** - In the 'Payroll Taxes and Benefits' section; percentages entered will be that of total payroll for that particular year and NOT 
percentage of increase from year to year.  

• Nothing needs to be entered into this tab other than assumptions in the 'Descriptions of Assumptions' column, column J.  ALL revenues and 
expenses are automatically calculated based on the 'Enrollment', 'Personnel' and 'Assumptions' tabs.

• Column D; Enter the revenues and expense the proposed school expects to receive and incur during the start-up period. The start-up period is the 
time prior to the school's opening year. Charter schools do not receive state or local revenue until Year 1 of operation begins.  

• Columns N - Y; Enter the revenues and expenses the proposed school anticipates receiving and incurring during YEAR 1 in the corresponding 
months.  The amounts received and incurred, as a whole, should tie out to the figures calculated in the '5 YR Budget' tab, column D.  As a checks 
and balances, column AA will compare the '5 YR Budget' tab, Year 1, versus the total column, column Z, of the Cash Flow tab to ensure accuracy.

Start-Up Budget Tab

Cash Flow Tab

New Application Budget and Cash Flow 
Template Instructions

School Info Tab

Enrollment Tab

Personnel Tab

Assumptions Tab

5 YR Budget Tab





ENROLLMENT 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

Kindergarten 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 
1st Grade 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 
2nd Grade -                       75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 
3rd Grade -                       -                       75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 
4th Grade -                       -                       -                       75.00                 75.00                 75.00                 75.00                 75.00                 75.00                 
5th Grade -                       -                       -                       -                       75.00                 75.00                 75.00                 75.00                 75.00                 
6th Grade -                       -                       -                       -                       -                       -                       -                       -                       -                       
7th Grade -                       -                       -                       -                       -                       -                       -                       -                       -                       
8th Grade -                       -                       -                       -                       -                       -                       -                       -                       -                       
9th Grade -                       -                       -                       -                       -                       -                       -                       -                       -                       
10th Grade -                       -                       -                       -                       -                       -                       -                       -                       -                       
11th Grade -                       -                       -                       -                       -                       -                       -                       -                       -                       
12th Grade -                       -                       -                       -                       -                       -                       -                       -                       -                       

Total Elementary Enrollment 150.00              225.00              300.00              375.00              450.00              450.00              450.00              450.00              450.00              
Total Middle School Enrollment -                       -                       -                       -                       -                       -                       -                       -                       -                       
Total High School Enrollment -                       -                       -                       -                       -                       -                       -                       -                       -                       
Total Enrollment 150.00              225.00              300.00              375.00              450.00              450.00              450.00              450.00              450.00              
Change in Net Enrollment from Prior Year 150.00              75.00                 75.00                 75.00                 75.00                 -                       -                       -                       -                       

STUDENT POPULATION
Average Daily Membership % 95% 95% 95% 95% 95% 95% 95% 95% 95%
Average Daily Membership (ADM) 142.50 213.75 285.00 356.25 427.50 427.50 427.50 427.50 427.50

Average Daily Attendance % 90% 90% 90% 90% 90% 90% 90% 90% 90%
Average Daily Attendance (ADA) 135.00 202.50 270.00 337.50 405.00 405.00 405.00 405.00 405.00

Special Education Students % 9% 9% 9% 9% 9% 9% 9% 9% 9%
Special Education Student Count (SPED) 13.50 20.25 27.00 33.75 40.50 40.50 40.50 40.50 40.50

English Language Learner % 11% 11% 11% 11% 11% 11% 11% 11% 11%
English Language Learner Count (ELL) 16.50 24.75 33.00 41.25 49.50 49.50 49.50 49.50 49.50

% Student Qualifying for Free Lunch 90% 90% 90% 90% 90% 90% 90% 90% 90%
Student Count Qualifying for Free Lunch 135.00 202.50 270.00 337.50 405.00 405.00 405.00 405.00 405.00

% Student Qualifying for Reduced Lunch 5% 5% 5% 5% 5% 5% 5% 5% 5%
Student Count Qualifying for Reduced Lunch 7 50 11 25 15 00 18.75 22 50 22 50 22 50 22 50 22 50

Free and Reduced Lunch Student % 95% 95% 95% 95% 95% 95% 95% 95% 95%
Student Count Qualifying for Free or Reduced Lunch 142.50 213.75 285.00 356.25 427.50 427.50 427.50 427.50 427.50

Alternative Education 0% 0% 0% 0% 0% 0% 0% 0% 0%
Alternative Education Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Gifted Education 0% 5% 7% 8% 9% 9% 9% 9% 9%
Gifted Education Count 0.00 11.25 21.00 30.00 40.50 40.50 40.50 40.50 40.50

Career and Technical Education 0% 0% 0% 0% 0% 0% 0% 0% 0%
Career and Technical Education Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Student Transportation 90% 90% 90% 90% 90% 90% 90% 90% 90%
Student Transportation Count 135.00 202.50 270.00 337.50 405.00 405.00 405.00 405.00 405.00

SR1 College Preparatory and STEM Academy

ENROLLMENT and STUDENT POPULATION



2029-30
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Year 1 Year 2 Year 3 Year 4 Year 5
2020-21 2021-22 2022-23 2023-24 2024-25

Principal (Instructional Academic Leader) Deans, Directors & Coordinators 77,000$                      1.0 1.0 1.0 1.0 1.0
Assistant Principal Deans, Directors & Coordinators 62,000$                      0.0 0.0 0.0 1.0 1.0
Office Administrator Administrative Staff 30,000$                      1.0 1.0 1.0 1.0 1.0
Core Subject Teachers - K Teachers - Regular 43,750$                      3.0 3.0 3.0 3.0 3.0
Core Subject Teachers - 1 Teachers - Regular 43,750$                      3.0 3.0 3.0 3.0 3.0
Core Subject Teachers - 2 Teachers - Regular 43,750$                      0.0 3.0 3.0 3.0 3.0
Core Subject Teachers - 3 Teachers - Regular 43,750$                      0.0 0.0 3.0 3.0 3.0
Core Subject Teachers - 4 Teachers - Regular 43,750$                      0.0 0.0 0.0 3.0 3.0 #
Core Subject Teachers - 5 Teachers - Regular 43,750$                      0.0 0.0 0.0 0.0 3.0
Substitute Teachers (See Contracted Services) Substitute Teachers -$                                     0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0

Executive Director (Business Leader) Executive Management 84,000$                      1.0 1.0 1.0 1.0 1.0
Director of Operations Operation / Business Manager 70,000$                      1.0 1.0 1.0 1.0 1.0
Finance Manager Operation / Business Manager 50,000$                      1.0 1.0 1.0 1.0 1.0
Special Education Coordinator/Teacher Teachers - SPED 50,000$                      1.0 1.0 1.0 1.0 1.0
Special Education Teacher Teachers - SPED 43,750$                      0.0 0.0 1.0 1.0 1.0
Specialty Teacher - Gifted Executive Management 43,750$                      0.0 1.0 1.0 1.0 1.0
Counselor Instructional Management 43,750$                      1.0 1.0 1.0 1.0 1.0
Nurse Nurse 51,000$                      0.5 0.5 0.5 0.5 0.5
Teacher Assistants Teaching Assistants 20,000$                      6.0 9.0 9.0 9.0 9.0
Bus Driver (Contract) -$                                     0.0 0.0 0.0 0.0 0.0
Custodian Custodian 24,000$                      1.0 1.0 1.0 2.0 2.0

0.0 0.0 0.0 0.0 0.0
Academic Specialist Instructional Management 43,750$                      1.0 1.0 1.0 1.0 1.0
Librarian/Interventionist Librarian 43,750$                      1.0 1.0 1.0 1.0 1.0
Music Teacher Specialty Teachers 43,750$                      0.5 0.5 1.0 1.0 1.0
STEM Instructor Other - Instructional 43,750$                      1.0 1.0 1.0 1.0 1.0
Cafeteria Staff (Contract) Other - Non-Instructional -$                                     0.0 0.0 0.0 0.0 0.0
Speech Specialist (Contract) Therapists & Counselors -$                                     0.0 0.0 0.0 0.0 0.0
Behavior Specalist (Contract) Therapists & Counselors -$                                     0.0 0.0 0.0 0.0 0.0
ELL Teacher Other - Instructional 43,750$                      1.0 1.0 1.0 1.0 1.0
Physical Education Teacher Specialty Teachers 43,750$                      0.5 0.5 1.0 1.0 1.0
Information Technology Specialist Other - Non-Instructional 30,000$                      0.5 0.5 1.0 1.0 1.0

0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0

Total 26.0 33.0 38.5 43.5 46.5

Position Description

SR1 College Preparatory an   
Number of FTE

Starting 
Salary

Position Category
(Categories Match Up to the Categories on the Five 

Year Budget)



Principal (Instructional Academic Leader) Deans, Directors & Coordinators
Assistant Principal Deans, Directors & Coordinators
Office Administrator Administrative Staff
Core Subject Teachers - K Teachers - Regular
Core Subject Teachers - 1 Teachers - Regular
Core Subject Teachers - 2 Teachers - Regular
Core Subject Teachers - 3 Teachers - Regular
Core Subject Teachers - 4 Teachers - Regular
Core Subject Teachers - 5 Teachers - Regular
Substitute Teachers (See Contracted Services) Substitute Teachers

Executive Director (Business Leader) Executive Management
Director of Operations Operation / Business Manager
Finance Manager Operation / Business Manager
Special Education Coordinator/Teacher Teachers - SPED
Special Education Teacher Teachers - SPED
Specialty Teacher - Gifted Executive Management
Counselor Instructional Management
Nurse Nurse
Teacher Assistants Teaching Assistants
Bus Driver (Contract)
Custodian Custodian

Academic Specialist Instructional Management
Librarian/Interventionist Librarian
Music Teacher Specialty Teachers
STEM Instructor Other - Instructional 
Cafeteria Staff (Contract) Other - Non-Instructional 
Speech Specialist (Contract) Therapists & Counselors
Behavior Specalist (Contract) Therapists & Counselors
ELL Teacher Other - Instructional 
Physical Education Teacher Specialty Teachers
Information Technology Specialist Other - Non-Instructional 

Total

Position Description

     

Position Category
(Categories Match Up to the Categories on the Five 

Year Budget)

Year 1 Year 2 Year 3 Year 4
2020-21 2021-22 2022-23 2023-24

0.00% 2.00% 2.00% 2.00%

Provide leadership and management of SR1 CPSA 77,000$                      78,540$                   80,111$                   81,713$                   
Advance the mission of the school in conjunction with the school s administrative team -$                                     -$                            -$                            62,000$                   
Work collaboratively with the entire staff to support the front office needs 30,000$                      30,600$                   31,212$                   31,836$                   
Kindergarten teacher who develops students  inquiring minds 131,250$                   133,875$                136,553$                139,284$                
Certified elementary teacher that plan, prepare and deliver instructional activities 131,250$                   133,875$                136,553$                139,284$                
Certified elementary teacher that plan, prepare and deliver instructional activities -$                                     131,250$                133,875$                136,553$                
Certified elementary teacher that plan, prepare and deliver instructional activities -$                                     -$                            131,250$                133,875$                
Certified elementary teacher that plan, prepare and deliver instructional activities -$                                     -$                            -$                            131,250$                
Certified elementary teacher that plan, prepare and deliver instructional activities -$                                     -$                            -$                            -$                            
See Contracted Services -$                                     -$                            -$                            -$                            

-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            

School leader visionary to develop and oversee administrative and organizational support 84,000$                      85,680$                   87,394$                   89,141$                   
Responsible for oversight of day-to-day administration and operational function 70,000$                      71,400$                   72,828$                   74,285$                   
Provide sound fiscal management of the school 50,000$                      51,000$                   52,020$                   53,060$                   
Specialist to to support students who are found eligibile for special education services 50,000$                      51,000$                   52,020$                   53,060$                   
Specialist to to support students who are found eligibile for special education services -$                                     -$                            43,750$                   44,625$                   
Certified teacher based on Charter Applicant Finance Guidance -$                                     43,750$                   44,625$                   45,518$                   
Will assist with oversight of student records and student data to make data-driven decisions 43,750$                      44,625$                   45,518$                   46,428$                   
Will address the physical, mental, emotional, and social health of students, hold RN certification 25,500$                      26,010$                   26,530$                   27,061$                   
Assist teachers for students learning skills 120,000$                   182,400$                186,048$                189,769$                
Included in Contracted Services -$                                     -$                            -$                            -$                            
Ensure a healthy/productive learning area 24,000$                      24,480$                   24,970$                   49,469$                   

-$                                     -$                            -$                            -$                            
Utilize data to improve curricula instruction for school day and intervention services/STEM certified 43,750$                      44,625$                   45,518$                   46,428$                   
Hold School librarian and ELA certification to assist with intervention services 43,750$                      44,625$                   45,518$                   46,428$                   
Hold music certification 21,875$                      22,313$                   44,634$                   45,526$                   
STEM Instruction/certification 43,750$                      44,625$                   45,518$                   46,428$                   
Included in Contracted Services -$                                     -$                            -$                            -$                            
Included in Contracted Services -$                                     -$                            -$                            -$                            
Included in Contracted Services -$                                     -$                            -$                            -$                            
Ensure SR1 CPSA programs and curriculums are implemented to English Learners 43,750$                      44,625$                   45,518$                   46,428$                   
Hold a PE certification and based on MS Code 37-13-134 and MDE's Physical Education Framework 21,875$                      22,313$                   44,634$                   45,526$                   
Maintain technology equipment and systems 15,000$                      15,300$                   30,606$                   31,218$                   

-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            
-$                                     -$                            -$                            -$                            

1,070,500$              1,326,910$            1,587,198$            1,836,192$            

   nd STEM Academy
NOTES Salary Totals

Yearly Raise %



Principal (Instructional Academic Leader) Deans, Directors & Coordinators
Assistant Principal Deans, Directors & Coordinators
Office Administrator Administrative Staff
Core Subject Teachers - K Teachers - Regular
Core Subject Teachers - 1 Teachers - Regular
Core Subject Teachers - 2 Teachers - Regular
Core Subject Teachers - 3 Teachers - Regular
Core Subject Teachers - 4 Teachers - Regular
Core Subject Teachers - 5 Teachers - Regular
Substitute Teachers (See Contracted Services) Substitute Teachers

Executive Director (Business Leader) Executive Management
Director of Operations Operation / Business Manager
Finance Manager Operation / Business Manager
Special Education Coordinator/Teacher Teachers - SPED
Special Education Teacher Teachers - SPED
Specialty Teacher - Gifted Executive Management
Counselor Instructional Management
Nurse Nurse
Teacher Assistants Teaching Assistants
Bus Driver (Contract)
Custodian Custodian

Academic Specialist Instructional Management
Librarian/Interventionist Librarian
Music Teacher Specialty Teachers
STEM Instructor Other - Instructional 
Cafeteria Staff (Contract) Other - Non-Instructional 
Speech Specialist (Contract) Therapists & Counselors
Behavior Specalist (Contract) Therapists & Counselors
ELL Teacher Other - Instructional 
Physical Education Teacher Specialty Teachers
Information Technology Specialist Other - Non-Instructional 

Total

Position Description

     

Position Category
(Categories Match Up to the Categories on the Five 

Year Budget)

Year 5
2024-25

2.00%

83,347$                   
63,240$                   
32,473$                   

142,069$                
142,069$                
139,284$                
136,553$                
133,875$                
131,250$                

-$                            
-$                            
-$                            

90,924$                   
75,770$                   
54,122$                   
54,122$                   
45,518$                   
46,428$                   
47,356$                   
27,602$                   

193,564$                
-$                            

50,458$                   
-$                            

47,356$                   
47,356$                   
46,437$                   
47,356$                   

-$                            
-$                            
-$                            

47,356$                   
46,437$                   
31,842$                   

-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            
-$                            

2,004,166$            

     
 

Yea ly Raise 



2020-21 2021-22 2022-23 2023-24 2024-25  NOTES 

1                        PER STUDENT
2                        PER STAFF
3                        PER SCHOOL

REVENUE
STATE REVENUES

Mississippi Adequate Education Program (MAEP) Base 
Student Allocation

1                        3,702.56                    1.00% 1.00% 1.00% 1.00% 1.00% Based on Charter Application Finance Guidance document dated April 2020 from MSCAB

Special Education 28,994.32           43,491.48           55,303.98           67,860.51           78,928.98           
Alternative Education -                            -                            -                            -                            -                            
Gifted Education -                            20,525.63           36,490.00           36,490.00           36,490.00           
Career and Technical Education -                            -                            -                            -                            -                            
Student Transportation 18,765.00           28,217.00           37,530.00           46,982.00           56,295.00           Anticipated revenue based on Charter Applicant Finance Guidance - $139/per student needing transportation (90% of 
Other State Grant Funds 3                        150,000.00              0.00% 0.00% 0.00% 0.00% 0.00% Grants written by SR1 CPSA
Custom State 1 -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Custom State 2 -                                 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL STATE REVENUES

FEDERAL REVENUES
Free Breakfast Reimbursement 1                        2.14                              0.00% 0.00% 0.00% 0.00% 0.00% Anticipated revenue based on USDA reimbursement rates
Reduced Breakfast Reimbursement 1                        1.84                              0.00% 0.00% 0.00% 0.00% 0.00% Anticipated revenue based on USDA reimbursement rates
Paid Breakfast Reimbursement 1                        0.31                              0.00% 0.00% 0.00% 0.00% 0.00% Anticipated revenue based on USDA reimbursement rates
Free Lunch Reimbursement 1                        3.33                              0.00% 0.00% 0.00% 0.00% 0.00% Anticipated revenue based on USDA reimbursement rates
Reduced Lunch Reimbursement 1                        2.93                              0.00% 0.00% 0.00% 0.00% 0.00% Anticipated revenue based on USDA reimbursement rates
Paid Lunch Reimbursement 1                        0.33                              0.00% 0.00% 0.00% 0.00% 0.00% Anticipated revenue based on USDA reimbursement rates
Snack Reimbursement 1                        0.91                              0.00% 0.00% 0.00% 0.00% 0.00% Anticipated revenue based on USDA reimbursement rates
Title I 1                        500.00                        0.00% 0.00% 0.00% 0.00% 0.00% Anticipated revenue based on US Dept. of Education Title I funding formulas
Title II -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Title III -                                 0.00% 0.00% 0.00% 0.00% 0.00%
IDEA Funding 1                        1,750.00                    0.00% 0.00% 0.00% 0.00% 0.00% Anticipated revenue based on US Dept. of Education IDEA formula-allocated funding 
CSP 3                        300,000.00              0.00% 0.00% -100.00% -100.00% -100.00% CSP Funding for Years 1 & 2; first $300K used in Start-Up year.
Grant Funding 3                        150,000.00              0.00% 0.00% 0.00% 0.00% 0.00% Anticipated funds received from grants written by SR1 CPSA
Custom Federal Funding #2 -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Custom Federal Funding #3 -                                 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL FEDERAL REVENUES

LOCAL & OTHER REVENUES
Contributions and Donations 3                        140,000.00              0.00% -50.00% -40.00% -75.00% -35.00%  Contributions solicited from community and private donors 
Fundraising (Rev.) 3                        10,000.00                 0.00% 0.00% 0.00% 0.00% 0.00% Anticipated funds received from fundraising efforts
Erate Reimbursement -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Earnings on Investments -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Interest Income -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Food Service (Income from meals) -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Text Book -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Local Funding Allocation 1                        3,730.61$           0.00% 0.00% 0.00% 0.00% 0.00% Based on Charter Application Finance Guidance document dated April 2020 from MSCAB
Custom Local Funding #2 0.00% 0.00% 0.00% 0.00% 0.00%
Custom Local Funding #3 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL LOCAL & OTHER REVENUES

TOTAL REVENUE

SR1 College Preparatory and STEM Academy

REVENUE AND EXPENSE ASSUMPTIONS

 ASSUMPTION KEY

 Enter the % increase below, except rows 22-26 (see note), for which the 
amount entered in column F should increase each year. 

Lines 22-26; Enter in the dollar amount the school anticipates receiving each year.  These amounts will carry over to 
the 5 year budget.  Details can be added on the 5 year budget tab under 'Description of Assumptions' column.  



2020-21 2021-22 2022-23 2023-24 2024-25  NOTES 

1                        PER STUDENT
2                        PER STAFF
3                        PER SCHOOL

SR1 College Preparatory and STEM Academy

REVENUE AND EXPENSE ASSUMPTIONS

 ASSUMPTION KEY

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
Other - Administrative

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other - Instructional 

TOTAL INSTRUCTIONAL PERSONNEL COSTS

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other - Non-Instructional 

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS

TOTAL PERSONNEL EXPENSES

PAYROLL TAXES AND BENEFITS
Social Security 6.20% 6.20% 6.20% 6.20% 6.20%
Medicare 1.45% 1.45% 1.45% 1.45% 1.45%
State Unemployment 0.20% 0.20% 0.20% 0.20% 0.20%
Worker's Compensation Insurance 0.90% 0.90% 0.90% 0.90% 0.90%
Custom Other Tax #1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom Other Tax #2 0.00% 0.00% 0.00% 0.00% 0.00%
Health Insurance 7.00% 7.00% 7.00% 7.00% 7.00%
Dental Insurance 2.00% 2.00% 2.00% 2.00% 2.00%
Vision Insurance 2.00% 2.00% 2.00% 2.00% 2.00%
Life Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Retirement Contribution 3.00% 3.00% 3.00% 3.00% 3.00%
Custom Fringe #1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom Fringe #2 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES

CONTRACTED SERVICES
Accounting / Audit 3                        7,000.00                    0.00% 5.00% 5.00% 5.00% 5.00%  Ensure sound fiscal stewardship of school and systems 
Legal 3                        12,000.00                 0.00% 2.00% 2.00% 2.00% 2.00%  Professional legal services to comply with State and Federal Laws 
Management Company Fee -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Nurse Services -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Food Service / School Lunch 3                        99,000.00                 0.00% 52.00% 35.00% 27.00% 22.00% Food services for student meals inclusive of staff, food purchasing, preparation and delivery to comply with USDA 
Payroll Services 3                        7,000.00                    0.00% 5.00% 5.00% 5.00% 5.00% Contracted payroll service provider to cover all payroll and tax requirements
Special Ed Services -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Titlement Services (i.e. Title I) -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Speech Specialist (Contract) 3                        16,500.00                 0.00% 52.00% 35.00% 27.00% 22.00% Professional to assess, diagnose, treat, and help to prevent progression of communication disorders
Behavior Specialist (Contract) 3                        10,000.00                 0.00% 52.00% 35.00% 27.00% 20.00% Professional to assess, diagnose, and treat behavior disorders and help to provide positive behaivor support
Substitute Teacher 3                        9,000.00                    0.00% 5.00% 5.00% 5.00% 5.00% Qualified personnel to fill in during teacher vacancies (no fringe)

TOTAL CONTRACTED SERVICES

 Enter the % increase below for which the amount entered in 
column F should increase each year. 

 For each line item in the Payroll, Taxes & Benefits section enter the 
% of Total Payroll that line item should represent. 



2020-21 2021-22 2022-23 2023-24 2024-25  NOTES 

1                        PER STUDENT
2                        PER STAFF
3                        PER SCHOOL

SR1 College Preparatory and STEM Academy

REVENUE AND EXPENSE ASSUMPTIONS

 ASSUMPTION KEY

SCHOOL OPERATIONS
Board Expenses 3                        3,000.00                    0.00% 0.00% 0.00% 0.00% 0.00%  Includes annual subscription to Board On Track, other minior expenses related to board. 
Classroom / Teaching Supplies & Materials 1                        300.00                        0.00% 2.00% 2.00% 2.00% 2.00% Instructional materials to successfully implement SR1 CPSA educational plan
Special Ed Supplies & Materials 3                        3,360.00                    0.00% 52.00% 35.00% 27.00% 22.00% Instructional materials designed to successfully instruct special education students
Textbooks / Workbooks 1                        300.00                        0.00% 2.10% 2.10% 2.10% 2.10% STEM & College Preparatory curricula
Supplies & Materials other 3                        9,000.00                    0.00% 125.00% 100.00% 50.00% 25.00% Complementary STEM-infusion instructional supplies and materials
Equipment / Furniture   3                        77,000.00                 0.00% 50.00% 25.00% 25.00% 20.00%  Active learning furniture and equipment to support students' learning environment 
Telephone 3                        7,000.00                    0.00% 30.00% 20.00% 15.00% 10.00% General phone expenses for active communication with parents and community
Technology 3                        28,000.00                 0.00% 30.00% 20.00% 15.00% 10.00%  Infrastructure, equipment, data analytics, and adaptive active learning technology to support student learning 
Student Testing & Assessment 3                        6,000.00                    0.00% 50.00% 25.00% 25.00% 20.00% Benchmark and state testing assessment licenses, and fees
Field Trips 3                        2,500.00                    0.00% 50.00% 25.00% 25.00% 20.00% Student field trips aligned with SR1 CPSA's mission and educational plan
Transportation (student) 3                        35,000.00                 0.00% 50.00% 25.00% 25.00% 20.00% Contracted safe transportation  for students to and from school based on MDE guidelines
Student Services - other -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Office Expense 3                        7,000.00                    0.00% 50.00% 33.00% 25.00% 20.00% Office expense to achieve school goals and objectives
Staff Development 3                        12,000.00                 0.00% 30.00% 20.00% 15.00% 10.00%  10 days of professional development for school staff 
Staff Recruitment 3                        2,000.00                    0.00% 30.00% 20.00% 15.00% 10.00%  Strategic marketing to recruit highly qualified teachers 
Student Recruitment / Marketing 3                        4,500.00                    0.00% 5.00% 5.00% 5.00% 5.00% Strategic marketing to recruit and retain students to reduce student attrition 
School Meals / Lunch 0.00% 0.00% 0.00% 0.00% 0.00% Included in cost of food services contract
Travel (Staff) 3                        2,000.00                    0.00% 10.00% 10.00% 10.00% 10.00%  Travel for student recruitment and staff development 
Fundraising -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Other Expense -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Background Checks 3                        1,500.00                    0.00% 30.00% 20.00% 15.00% 10.00% Federal and state background checks for potential hirees to ensure safety for students and staff
Other Expense -                                 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance 3                        30,000.00                 0.00% 50.00% 25.00% 10.00% 10.00% General liability to protect students, staff, school board members, and facilities
Janitorial Services -                                 0.00% 0.00% 0.00% 0.00% 0.00% See custodian listed in personnel
Building and Land Rent / Lease 3                        35,000.00                 0.00% 180.00% 55.00% 10.00% 20.00% SR1 CPSA facility
Repairs & Maintenance 3                        5,000.00                    0.00% 30.00% 30.00% 30.00% 30.00% Repairs and maintenance for building, equipment, furniture, etc.
Equipment / Furniture -                                 0.00% 0.00% 0.00% 0.00% 0.00% See equipment/furniture under school operations
Security Services 3                        11,000.00                 0.00% 50.00% 25.00% 10.00% 10.00% Resources for safe and orderly school learning environment
Utilities 3                        18,000.00                 0.00% 20.00% 10.00% 10.00% 10.00% General school utilities to support student learning environment
Other -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Other -                                 0.00% 0.00% 0.00% 0.00% 0.00%
Other -                                 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL FACILITY OPERATION & MAINTENANCE

RESERVES / CONTIGENCY 3                        70,000.00                 0.00% 7.00% 14.00% 14.00% 21.00% Unrestricted funds set aside for economic uncertainities

TOTAL EXPENSES
NET OPERATING INCOME (before Depreciation)

DEPRECIATION & AMORTIZATION 3                        15,000.00                 0.00% 100.00% 0.00% 0.00% 0.00% Based on SR1 CPSA GAAP straight line method

NET OPERATING INCOME (including Depreciation)



SUMMARY
Total Revenue                             2,165,599                             2,832,407 
Total Expenses                             1,933,399                             2,548,382 
Net Income                                  232,200                                  284,025 
Revenue Per Pupil                                     14,437                                     12,588 
Expenses Per Pupil                                     12,889                                     11,326 

YEAR 1 YEAR 2
2020-21 2021-22

REVENUE                                                                                                 
STATE REVENUES                                                                                                 

Mississippi Adequate Education Program (MAEP) Base 
Student Allocation

560,938                                849,821                                

Special Education 28,994                                   43,491                                   
Alternative Education -                                                  -                                                  
Gifted Education -                                                  20,526                                   
Career and Technical Education -                                                  -                                                  
Student Transportation 18,765                                   28,217                                   
Other State Grant Funds 150,000                                150,000                                
Custom State 1 -                                                  -                                                  
Custom State 2 -                                                  -                                                  

TOTAL STATE REVENUES 758,697$                             1,092,055$                        

FEDERAL REVENUES
Free Breakfast Reimbursement 48,102                                   72,153                                   
Reduced Breakfast Reimbursement 2,298                                      3,447                                      
Paid Breakfast Reimbursement 387                                          581                                          
Free Lunch Reimbursement 74,850                                   112,275                                
Reduced Lunch Reimbursement 3,659                                      5,488                                      
Paid Lunch Reimbursement 412                                          618                                          
Snack Reimbursement 22,727                                   34,091                                   
Title I 71,250                                   106,875                                
Title II -                                                  -                                                  
Title III -                                                  -                                                  
IDEA Funding 23,625                                   35,438                                   
CSP 300,000                                300,000                                
Grant Funding 150,000                                150,000                                
Custom Federal Funding #2 -                                                  -                                                  
Custom Federal Funding #3 -                                                  -                                                  

TOTAL FEDERAL REVENUES 697,310$                             820,965$                             

LOCAL & OTHER REVENUES
Contributions and Donations 140,000                                70,000                                   
Fundraising (Rev.) 10,000                                   10,000                                   
Erate Reimbursement -                                                  -                                                  
Earnings on Investments -                                                  -                                                  
Interest Income -                                                  -                                                  

PROJEC         
     



SUMMARY
Total Revenue                             2,165,599                             2,832,407 
Total Expenses                             1,933,399                             2,548,382 
Net Income                                  232,200                                  284,025 
Revenue Per Pupil                                     14,437                                     12,588 
Expenses Per Pupil                                     12,889                                     11,326 

YEAR 1 YEAR 2
2020-21 2021-22

PROJEC         
     

Food Service (Income from meals) -                                                  -                                                  
Text Book -                                                  -                                                  
Local Funding Allocation 559,592                                839,387                                
Custom Local Funding #2 -                                                  -                                                  
Custom Local Funding #3 -                                                  -                                                  
TOTAL LOCAL & OTHER REVENUES 709,592$                             919,387$                             

TOTAL REVENUE 2,165,599$                        2,832,407$                        



SUMMARY
Total Revenue                             2,165,599                             2,832,407 
Total Expenses                             1,933,399                             2,548,382 
Net Income                                  232,200                                  284,025 
Revenue Per Pupil                                     14,437                                     12,588 
Expenses Per Pupil                                     12,889                                     11,326 

YEAR 1 YEAR 2
2020-21 2021-22

PROJEC         
     

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management 84,000                                   129,430                                
Instructional Management 87,500                                   89,250                                   
Deans, Directors & Coordinators 77,000                                   78,540                                   
CFO / Director of Finance -                                                  -                                                  
Operation / Business Manager 120,000                                122,400                                
Administrative Staff 30,000                                   30,600                                   
Other - Administrative -                                                  -                                                  

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 398,500$                             450,220$                             

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 262,500                                399,000                                
Teachers - SPED 50,000                                   51,000                                   
Substitute Teachers -                                                  -                                                  
Teaching Assistants 120,000                                182,400                                
Specialty Teachers 43,750                                   44,625                                   
Aides -                                                  -                                                  
Therapists & Counselors -                                                  -                                                  
Other - Instructional 87,500                                   89,250                                   

TOTAL INSTRUCTIONAL PERSONNEL COSTS 563,750$                             766,275$                             

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 25,500                                   26,010                                   
Librarian 43,750                                   44,625                                   
Custodian 24,000                                   24,480                                   
Security -                                                  -                                                  
Other - Non-Instructional 15,000                                   15,300                                   

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 108,250$                             110,415$                             

TOTAL PERSONNEL EXPENSES 1,070,500$                        1,326,910$                        

PAYROLL TAXES AND BENEFITS
Social Security 66,371                                   82,268                                   
Medicare 15,522                                   19,240                                   
State Unemployment 2,141                                      2,654                                      
Worker's Compensation Insurance 9,635                                      11,942                                   
Custom Other Tax #1 -                                                  -                                                  
Custom Other Tax #2 -                                                  -                                                  
Health Insurance 74,935                                   92,884                                   



SUMMARY
Total Revenue                             2,165,599                             2,832,407 
Total Expenses                             1,933,399                             2,548,382 
Net Income                                  232,200                                  284,025 
Revenue Per Pupil                                     14,437                                     12,588 
Expenses Per Pupil                                     12,889                                     11,326 

YEAR 1 YEAR 2
2020-21 2021-22

PROJEC         
     

Dental Insurance 21,410                                   26,538                                   
Vision Insurance 21,410                                   26,538                                   
Life Insurance -                                                  -                                                  
Retirement Contribution 32,115                                   39,807                                   
Custom Fringe #1 -                                                  -                                                  
Custom Fringe #2 -                                                  -                                                  

TOTAL PAYROLL TAXES AND BENEFITS 243,539$                             301,872$                             

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 1,314,039$                        1,628,782$                        

CONTRACTED SERVICES
Accounting / Audit 7,000                                      7,350                                      
Legal 12,000                                   12,240                                   
Management Company Fee -                                                  -                                                  
Nurse Services -                                                  -                                                  
Food Service / School Lunch 99,000                                   150,480                                
Payroll Services 7,000                                      7,350                                      
Special Ed Services -                                                  -                                                  
Titlement Services (i.e. Title I) -                                                  -                                                  
Speech Specialist (Contract) 16,500                                   25,080                                   
Behavior Specialist (Contract) 10,000                                   15,200                                   
Substitute Teacher 9,000                                      9,450                                      

TOTAL CONTRACTED SERVICES 160,500$                             227,150$                             



SUMMARY
Total Revenue                             2,165,599                             2,832,407 
Total Expenses                             1,933,399                             2,548,382 
Net Income                                  232,200                                  284,025 
Revenue Per Pupil                                     14,437                                     12,588 
Expenses Per Pupil                                     12,889                                     11,326 

YEAR 1 YEAR 2
2020-21 2021-22

PROJEC         
     

SCHOOL OPERATIONS
Board Expenses 3,000                                      3,000                                      
Classroom / Teaching Supplies & Materials 45,000                                   68,850                                   
Special Ed Supplies & Materials 3,360                                      5,107                                      
Textbooks / Workbooks 45,000                                   68,918                                   
Supplies & Materials other 9,000                                      20,250                                   
Equipment / Furniture   77,000                                   115,500                                
Telephone 7,000                                      9,100                                      
Technology 28,000                                   36,400                                   
Student Testing & Assessment 6,000                                      9,000                                      
Field Trips 2,500                                      3,750                                      
Transportation (student) 35,000                                   52,500                                   
Student Services - other -                                                  -                                                  
Office Expense 7,000                                      10,500                                   
Staff Development 12,000                                   15,600                                   
Staff Recruitment 2,000                                      2,600                                      
Student Recruitment / Marketing 4,500                                      4,725                                      
School Meals / Lunch -                                                  -                                                  
Travel (Staff) 2,000                                      2,200                                      
Fundraising -                                                  -                                                  
Other Expense -                                                  -                                                  
Background Checks 1,500                                      1,950                                      
Other Expense -                                                  -                                                  

TOTAL SCHOOL OPERATIONS 289,860$                             429,950$                             

FACILITY OPERATION & MAINTENANCE
Insurance 30,000                                   45,000                                   
Janitorial Services -                                                  -                                                  
Building and Land Rent / Lease 35,000                                   98,000                                   
Repairs & Maintenance 5,000                                      6,500                                      
Equipment / Furniture -                                                  -                                                  
Security Services 11,000                                   16,500                                   
Utilities 18,000                                   21,600                                   
Other -                                                  -                                                  
Other -                                                  -                                                  
Other -                                                  -                                                  

TOTAL FACILITY OPERATION & MAINTENANCE 99,000$                                187,600$                             

RESERVES / CONTIGENCY 70,000                                   74,900                                   



SUMMARY
Total Revenue                             2,165,599                             2,832,407 
Total Expenses                             1,933,399                             2,548,382 
Net Income                                  232,200                                  284,025 
Revenue Per Pupil                                     14,437                                     12,588 
Expenses Per Pupil                                     12,889                                     11,326 

YEAR 1 YEAR 2
2020-21 2021-22

PROJEC         
     

TOTAL EXPENSES 1,933,399$                        2,548,382$                        
NET OPERATING INCOME (before Depreciation) 232,200$                             284,025$                             

DEPRECIATION & AMORTIZATION 15,000                                   30,000                                   

NET OPERATING INCOME (including Depreciation) 217,200$                             254,025$                             



                            3,239,552                             3,933,923                             4,660,386 
                            3,153,939                             3,716,433                             4,204,247 
                                    85,613                                  217,490                                  456,139 
                                    10,799                                     10,490                                     10,356 
                                    10,513                                        9,910                                        9,343 

YEAR 3 YEAR 4 YEAR 5
2022-23 2023-24 2024-25

                                                                                                                                                
                                                                                                                                                

1,144,425                           1,444,837                           1,751,142                           

55,304                                   67,861                                   78,929                                   
-                                                  -                                                  -                                                  

36,490                                   36,490                                   36,490                                   
-                                                  -                                                  -                                                  

37,530                                   46,982                                   56,295                                   
150,000                                150,000                                150,000                                

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

1,423,749$                        1,746,170$                        2,072,856$                        

96,204                                   120,255                                144,306                                
4,595                                      5,744                                      6,893                                      

774                                          968                                          1,161                                      
149,700                                187,125                                224,550                                

7,318                                      9,147                                      10,977                                   
824                                          1,030                                      1,236                                      

45,455                                   56,818                                   68,182                                   
142,500                                178,125                                213,750                                

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

47,250                                   59,063                                   70,875                                   
-                                                  -                                                  -                                                  

150,000                                150,000                                150,000                                
-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

644,620$                             768,275$                             891,930$                             

42,000                                   10,500                                   6,825                                      
10,000                                   10,000                                   10,000                                   

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

TED BUDGET / OPERATING PLAN FOR INITIAL CHART  
SR1 College Preparatory and STEM Academ



                            3,239,552                             3,933,923                             4,660,386 
                            3,153,939                             3,716,433                             4,204,247 
                                    85,613                                  217,490                                  456,139 
                                    10,799                                     10,490                                     10,356 
                                    10,513                                        9,910                                        9,343 

YEAR 3 YEAR 4 YEAR 5
2022-23 2023-24 2024-25

TED BUDGET / OPERATING PLAN FOR INITIAL CHART  
SR1 College Preparatory and STEM Academ

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

1,119,183                           1,398,979                           1,678,775                           
-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

1,171,183$                        1,419,479$                        1,695,600$                        

3,239,552$                        3,933,923$                        4,660,386$                        



                            3,239,552                             3,933,923                             4,660,386 
                            3,153,939                             3,716,433                             4,204,247 
                                    85,613                                  217,490                                  456,139 
                                    10,799                                     10,490                                     10,356 
                                    10,513                                        9,910                                        9,343 

YEAR 3 YEAR 4 YEAR 5
2022-23 2023-24 2024-25

TED BUDGET / OPERATING PLAN FOR INITIAL CHART  
SR1 College Preparatory and STEM Academ

132,019                                134,659                                137,352                                
91,035                                   92,856                                   94,713                                   
80,111                                   143,713                                146,587                                

-                                                  -                                                  -                                                  
124,848                                127,345                                129,892                                

31,212                                   31,836                                   32,473                                   
-                                                  -                                                  -                                                  

459,224$                             530,409$                             541,017$                             

538,230                                680,245                                825,099                                
95,770                                   97,685                                   99,639                                   

-                                                  -                                                  -                                                  
186,048                                189,769                                193,564                                

89,268                                   91,053                                   92,874                                   
-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

91,035                                   92,856                                   94,713                                   
1,000,351$                        1,151,608$                        1,305,890$                        

26,530                                   27,061                                   27,602                                   
45,518                                   46,428                                   47,356                                   
24,970                                   49,469                                   50,458                                   

-                                                  -                                                  -                                                  
30,606                                   31,218                                   31,842                                   

127,623$                             154,176$                             157,259$                             

1,587,198$                        1,836,192$                        2,004,166$                        

98,406                                   113,844                                124,258                                
23,014                                   26,625                                   29,060                                   

3,174                                      3,672                                      4,008                                      
14,285                                   16,526                                   18,037                                   

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

111,104                                128,533                                140,292                                



                            3,239,552                             3,933,923                             4,660,386 
                            3,153,939                             3,716,433                             4,204,247 
                                    85,613                                  217,490                                  456,139 
                                    10,799                                     10,490                                     10,356 
                                    10,513                                        9,910                                        9,343 

YEAR 3 YEAR 4 YEAR 5
2022-23 2023-24 2024-25

TED BUDGET / OPERATING PLAN FOR INITIAL CHART  
SR1 College Preparatory and STEM Academ

31,744                                   36,724                                   40,083                                   
31,744                                   36,724                                   40,083                                   

-                                                  -                                                  -                                                  
47,616                                   55,086                                   60,125                                   

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

361,088$                             417,734$                             455,948$                             

1,948,286$                        2,253,926$                        2,460,114$                        

7,718                                      8,103                                      8,509                                      
12,485                                   12,734                                   12,989                                   

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

203,148                                257,998                                314,758                                
7,718                                      8,103                                      8,509                                      

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

33,858                                   43,000                                   52,460                                   
20,520                                   26,060                                   31,272                                   

9,923                                      10,419                                   10,940                                   
295,368$                             366,418$                             439,435$                             



                            3,239,552                             3,933,923                             4,660,386 
                            3,153,939                             3,716,433                             4,204,247 
                                    85,613                                  217,490                                  456,139 
                                    10,799                                     10,490                                     10,356 
                                    10,513                                        9,910                                        9,343 

YEAR 3 YEAR 4 YEAR 5
2022-23 2023-24 2024-25

TED BUDGET / OPERATING PLAN FOR INITIAL CHART  
SR1 College Preparatory and STEM Academ

3,000                                      3,000                                      3,000                                      
93,636                                   119,386                                146,128                                

6,895                                      8,756                                      10,683                                   
93,820                                   119,737                                146,702                                
40,500                                   60,750                                   75,938                                   

144,375                                180,469                                216,563                                
10,920                                   12,558                                   13,814                                   
43,680                                   50,232                                   55,255                                   
11,250                                   14,063                                   16,875                                   

4,688                                      5,859                                      7,031                                      
65,625                                   82,031                                   98,438                                   

-                                                  -                                                  -                                                  
13,965                                   17,456                                   20,948                                   
18,720                                   21,528                                   23,681                                   

3,120                                      3,588                                      3,947                                      
4,961                                      5,209                                      5,470                                      

-                                                  -                                                  -                                                  
2,420                                      2,662                                      2,928                                      

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

2,340                                      2,691                                      2,960                                      
-                                                  -                                                  -                                                  

563,914$                             709,976$                             850,359$                             

56,250                                   61,875                                   68,063                                   
-                                                  -                                                  -                                                  

151,900                                167,090                                200,508                                
8,450                                      10,985                                   14,281                                   

-                                                  -                                                  -                                                  
20,625                                   22,688                                   24,956                                   
23,760                                   26,136                                   28,750                                   

-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  
-                                                  -                                                  -                                                  

260,985$                             288,774$                             336,557$                             

85,386                                   97,340                                   117,781                                



                            3,239,552                             3,933,923                             4,660,386 
                            3,153,939                             3,716,433                             4,204,247 
                                    85,613                                  217,490                                  456,139 
                                    10,799                                     10,490                                     10,356 
                                    10,513                                        9,910                                        9,343 

YEAR 3 YEAR 4 YEAR 5
2022-23 2023-24 2024-25

TED BUDGET / OPERATING PLAN FOR INITIAL CHART  
SR1 College Preparatory and STEM Academ

3,153,939$                        3,716,433$                        4,204,247$                        
85,613$                                217,490$                             456,139$                             

30,000                                   30,000                                   30,000                                   

55,613$                                187,490$                             426,139$                             



Description of Assumptions

Based on Charter Application Finance Guidance document dated April 2020 from MSCAB; assumes 1% annual increase

Based on Charter Application Finance Guidance document dated April 2020 from MSCAB for calculation of student and 

Based on pay for 1 gifted teacher starting in year 2 according to MDE policy

 Based on 90% of students requiring transportation at MDE reimbursement rate 
Anticipated state grant funds received from grants written by SR1 CPSA

 Revenues increases as student enrollment increases in line with USDA reimbursement rates 
 Revenues increases as student enrollment increases in line with USDA reimbursement rates 
 Revenues increases as student enrollment increases in line with USDA reimbursement rates 
 Revenues increases as student enrollment increases in line with USDA reimbursement rates 
 Revenues increases as student enrollment increases in line with USDA reimbursement rates 
 Revenues increases as student enrollment increases in line with USDA reimbursement rates 
 Revenues increases as student enrollment increases in line with USDA reimbursement rates 
$500 per student based on Title I history and number of student receiving Free/Reduced lunch

Increase based on anticipated number of students with disabilities increasing annually

Anticipated federal grant funds received from grants written by SR1 CPSA

 Contributions solicited from community and private donors 
Anticipated funds received from fundraising efforts

       TER PERIOD
     y



Description of Assumptions

       TER PERIOD
     y

Revenue increases based on increase in student enrollment



Description of Assumptions

       TER PERIOD
     y

 Increase based on 2% yearly Cost of Living Adjustment 
 Increase based on 2% yearly Cost of Living Adjustment 
  Increase based on 2% yearly Cost of Living Adjustment, Assisstant Principal added in Year 4 
 Increase based on 2% yearly Cost of Living Adjustment 
 Increase based on 2% yearly Cost of Living Adjustment 
 Increase based on 2% yearly Cost of Living Adjustment 

 (3) teachers added yearly based on school adding a grade per year plus 2% yearly Cost of Living Adjustment 
   Increase based on 2% yearly Cost of Living Adjustment, Special Education teacher added Year 3 

 (3) added in Year 2 to assist 2nd grade teachers, plus 2% yearly Cost of Living Adjustment 
 Gifted teacher added in Year 2, PE teacher becomes full time in Year 3 plus 2% yearly Cost of Living Adjustment 

 Increase based on 2% yearly Cost of Living Adjustment 

 Increase based on 2% yearly Cost of Living Adjustment 
 Increase based on 2% yearly Cost of Living Adjustment 
 Additional custodian added in year 4 as school grows plus 2% yearly Cost of Living Adjustment 

 Increase based on 2% yearly Cost of Living Adjustment, Information Technology Specialist becomes full time in year 3  

6.2% of salaries based on federal law
1.45% of salaries based on federal law
0.2% of salaries based on Mississippi state law
0.9% of salaries based on federal law

7% of salaries as an employee benefit



Description of Assumptions

       TER PERIOD
     y

2% of salaries as an employee benefit
2% of salaries as an employee benefit

3% of salaries as an employee benefit

 Cost will increase as school enrollment grows 
 Cost will increase as school enrollment grows 

Cost will increase as school enrollment grows

 Increase based on 2% yearly Cost of Living Adjustment 
 Increase based on 2% yearly Cost of Living Adjustment 
 Increase based on 2% yearly Cost of Living Adjustment 



Description of Assumptions

       TER PERIOD
     y

Primarily for Board On Track software subscription.
Costs increase as student enrollment increases
Costs increase as number of Special Education students increases
Costs increase as student enrollment increases
Costs increase as school grows
 Costs increase as school grows 
Costs increase as school grows
 Costs increase as more advanced equipment is added for higher grades 
Based on national average increase of grade level assessments (ex. 3rd Grade)
Costs increase as student enrollment increases
Costs increase as student enrollment increases

Costs increase as school grows
 Costs increase as number of staff increases 
 Annually strategic marketing to recruit highly qualified teachers 
Annually strategic marketing to recruit and retain students to reduce student attrition 

 Costs increase as school grows 

No expected increase due to retention of staff

Costs increase as school grows
See custodian listed in personnel
Building rent, lease and setup for student learning
Costs increase as school grows
See equipment/furniture under school operations
Costs increase as school grows
Costs increase as school grows

 Plan to minimize impact of emergencies  



Description of Assumptions

       TER PERIOD
     y

 Based on SR1 GAAP straight line method 



SUMMARY
Total Revenue                                  337,000 Description of Assumptions
Total Expenses                                  335,196 
Net Income                                        1,805 
Revenue Per Pupil
Expenses Per Pupil

REVENUE
STATE REVENUES

Mississippi Adequate Education Program (MAEP) Base 
Student Allocation

-                                                  

Special Education -                                                  
Alternative Education -                                                  
Gifted Education -                                                  
Career and Technical Education -                                                  
Student Transportation -                                                  
Other State Grant Funds -                                                  
Custom State 1 -                                                  
Custom State 2 -                                                  

TOTAL STATE REVENUES -$                                               

FEDERAL REVENUES
Free Breakfast Reimbursement -                                                  
Reduced Breakfast Reimbursement -                                                  
Paid Breakfast Reimbursement -                                                  
Free Lunch Reimbursement -                                                  
Reduced Lunch Reimbursement -                                                  
Paid Lunch Reimbursement -                                                  
Snack Reimbursement -                                                  
Title I -                                                  
Title II -                                                  
Title III -                                                  
IDEA Funding -                                                  
CSP 300,000                                Federal CSP - Year 1 of 3-year grant; remainder used in Years 1 and 2 of School 
Grant Funding -                                                  
Custom Federal Funding #2 -                                                  
Custom Federal Funding #3 -                                                  

TOTAL FEDERAL REVENUES 300,000$                             

LOCAL & OTHER REVENUES
Contributions and Donations 37,000                                    Contributions solicited from community and private donors 
Fundraising (Rev.) -                                                  
Erate Reimbursement -                                                  
Earnings on Investments -                                                  
Interest Income -                                                  
Food Service (Income from meals) -                                                  
Text Book -                                                  
Local Funding Allocation -                                                  
Custom Local Funding #2
Custom Local Funding #3 -                                                  
TOTAL LOCAL & OTHER REVENUES 37,000$                                

TOTAL REVENUE 337 000$                             

 Start-Up 
Period 

 PROJECTED START-UP BUDGET / OPERATING PLAN 
FOR INITIAL CHARTER PERIOD 

SR1 College Preparatory and STEM Academy



SUMMARY
Total Revenue                                  337,000 Description of Assumptions
Total Expenses                                  335,196 
Net Income                                        1,805 
Revenue Per Pupil
Expenses Per Pupil

 Start-Up 
Period 

 PROJECTED START-UP BUDGET / OPERATING PLAN 
FOR INITIAL CHARTER PERIOD 

SR1 College Preparatory and STEM Academy

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management 64,167                                    September 2021 - June 2022 
Instructional Management 64,167                                    September 2021 - June 2022 
Deans, Directors & Coordinators -                                                  
CFO / Director of Finance 33,333                                    September 2021 - June 2022 
Operation / Business Manager 33,333                                    September 2021 - June 2022 
Administrative Staff -                                                  
Other - Administrative -                                                  

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 195,000$                             

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                                                  
Teachers - SPED -                                                  
Substitute Teachers -                                                  
Teaching Assistants -                                                  
Specialty Teachers -                                                  
Aides -                                                  
Therapists & Counselors -                                                  
Other - Instructional -                                                  

TOTAL INSTRUCTIONAL PERSONNEL COSTS -$                                               

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                  
Librarian -                                                  
Custodian -                                                  
Security -                                                  
Other - Non-Instructional -                                                  

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS -$                                               

TOTAL PERSONNEL EXPENSES 195,000$                             

PAYROLL TAXES AND BENEFITS
Social Security 12,090                                   6.2% of salaries based on federal law
Medicare 2,828                                      1.45% of salaries based on federal law
State Unemployment 390                                          0.2% of salaries based on Mississippi state law
Worker's Compensation Insurance 1,755                                      0.9% of salaries based on federal law
Custom Other Tax #1 -                                                  
Custom Other Tax #2 -                                                  
Health Insurance 13,650                                   7% of salaries as an employee benefit
Dental Insurance 3,900                                      2% of salaries as an employee benefit
Vision Insurance 3,900                                      2% of salaries as an employee benefit
Life Insurance -                                                  
Retirement Contribution 5,850                                      3% of salaries as an employee benefit
Custom Fringe #1 -                                                  
Custom Fringe #2 -                                                  

TOTAL PAYROLL TAXES AND BENEFITS 44,363$                                

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 239 363$                             

CONTRACTED SERVICES
Accounting / Audit -                                                  
Legal -                                                  
Management Company Fee -                                                  
Nurse Services -                                                  
Food Service / School Lunch -                                                  
Payroll Services 2,000                                       September 2021 - June 2022. 4 staff members. 
Special Ed Services -                                                  
Titlement Services (i.e. Title I) -                                                  
Speech Specialist (Contract) -                                                  
Behavior Specialist (Contract) -                                                  
Substitute Teacher -                                                  

TOTAL CONTRACTED SERVICES 2,000$                                   



SUMMARY
Total Revenue                                  337,000 Description of Assumptions
Total Expenses                                  335,196 
Net Income                                        1,805 
Revenue Per Pupil
Expenses Per Pupil

 Start-Up 
Period 

 PROJECTED START-UP BUDGET / OPERATING PLAN 
FOR INITIAL CHARTER PERIOD 

SR1 College Preparatory and STEM Academy

SCHOOL OPERATIONS
Board Expenses 13,000                                    For implementation of Board on Track Software 
Classroom / Teaching Supplies & Materials -                                                  
Special Ed Supplies & Materials -                                                  
Textbooks / Workbooks -                                                  
Supplies & Materials other -                                                  
Equipment / Furniture   -                                                  
Telephone 5,833                                       General phone expense for 10 months 
Technology -                                                  
Student Testing & Assessment -                                                  
Field Trips -                                                  
Transportation (student) -                                                  
Student Services - other -                                                  
Office Expense -                                                  
Staff Development -                                                  
Staff Recruitment 3,500                                       Strategic marketing to recruit highly qualified teachers 
Student Recruitment / Marketing 15,000                                   Recruitment of students to reduce student attrition 
School Meals / Lunch -                                                  
Travel (Staff) -                                                  
Fundraising -                                                  
Other Expense -                                                  
Background Checks 1,500                                      Federal and state background checks for potential hirees to ensure safety for 
Other Expense -                                                  

TOTAL SCHOOL OPERATIONS 38,833$                                

FACILITY OPERATION & MAINTENANCE
Insurance 10,000                                   
Janitorial Services -                                                  
Building and Land Rent / Lease 25,000                                   SR1 CPSA startup building rent/lease
Repairs & Maintenance -                                                  
Equipment / Furniture -                                                  
Security Services -                                                  
Utilities 15,000                                    Utility cost during preparation period 
Other -                                                  
Other -                                                  
Other -                                                  

TOTAL FACILITY OPERATION & MAINTENANCE 50,000$                                

RESERVES / CONTIGENCY 5,000                                      

TOTAL EXPENSES 335,196$                             
NET OPERATING INCOME (before Depreciation) 1 805$                                   

DEPRECIATION & AMORTIZATION -                                                  

NET OPERATING INCOME (including Depreciation) 1,805$                                   



SUMMARY  CHECK vs. Budget
(Must Be Zero) 

Total Revenue               197 500               253 594               195 601               140 601               125 601               110 601               110 601               665 193               105 601               105 601               105 601                  49 506                                  -          2 165 599                                         0 Description of Assumptions
Total Expenses               172 061               189 397               160 897               142 297               141 097               140 397               187 897               179 522               159 022               163 022               161 322               136 463                                  -          1 933 399                                           - 
Net Income                  25 439                  64 196                  34 704                   (1 696)                (15 497)                (29 797)                (77 297)               485 670                (53 422)                (57 422)                (55 722)                (86 957)                                  -               232 200                                         0 
Cash Flow Adjustments -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                - 
Beginning Cash Balance -                                                25 439                  89 635               124 339               122 642               107 146                  77 349                            52               485 722               432 300               374 879               319 157                232 200                               -   
Ending Cash Balance                  25 439                  89 635               124 339               122 642               107 146                  77 349                            52               485 722               432 300               374 879               319 157               232 200                232 200               232 200 Line of Credit 

 July  August  September  October  November  December  January  February  March  April  May  June  July  
Subsequent 

Items 

 TOTAL 

REVENUE
STATE REVENUES

Mississippi Adequate Education Program (MAEP) Base 
Student Allocation

-                               56 094                56 094                56 094                56 094                56 094                56 094                56 094                56 094                56 094                56 094                560 938                                                     0 

Special Education -                               -                               2 899                   2 899                   2 899                   2 899                   2 899                   2 899                   2 899                   2 899                   2 899                   2 899                   28 994                                                      (0) Specialist to support students who are found eligibile for special education services
Alternative Education -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Gifted Education -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Career and Technical Education -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Student Transportation -                               -                               1 877                   1 877                   1 877                   1 877                   1 877                   1 877                   1 877                   1 877                   1 877                   1 877                   18 765                                                          -  Based on 90% of students requiring transportation 
Other State Grant Funds -                               -                               30 000                30 000                20 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                150 000                                                       - Anticipated state grant funds received from grants written by SR1 CPSA
Custom State 1 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Custom State 2 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 

TOTAL STATE REVENUES -$                            56,094$             90,870$             90,870$             80,870$             70,870$             70,870$             70,870$             70,870$             70,870$             70,870$             14,776$             758,697$                                                (0)

FEDERAL REVENUES
Free Breakfast Reimbursement -                               4 810                   4 810                   4 810                   4 810                   4 810                   4 810                   4 810                   4 810                   4 810                   4 810                   48 102                                                          - Anticipated revenue based on USDA reimbursement rates
Reduced Breakfast Reimbursement -                               -                               230                       230                       230                       230                       230                       230                       230                       230                       230                       230                       2 298                                                             - Anticipated revenue based on USDA reimbursement rates
Paid Breakfast Reimbursement -                               -                               39                          39                          39                          39                          39                          39                          39                          39                          39                          39                          387                                                                 - Anticipated revenue based on USDA reimbursement rates
Free Lunch Reimbursement -                               -                               7 485                   7 485                   7 485                   7 485                   7 485                   7 485                   7 485                   7 485                   7 485                   7 485                   74 850                                                          - Anticipated revenue based on USDA reimbursement rates
Reduced Lunch Reimbursement -                               -                               366                       366                       366                       366                       366                       366                       366                       366                       366                       366                       3 659                                                             - Anticipated revenue based on USDA reimbursement rates
Paid Lunch Reimbursement -                               -                               41                          41                          41                          41                          41                          41                          41                          41                          41                          41                          412                                                                 - Anticipated revenue based on USDA reimbursement rates
Snack Reimbursement -                               -                               2 273                   2 273                   2 273                   2 273                   2 273                   2 273                   2 273                   2 273                   2 273                   2 273                   22 727                                                          - Anticipated revenue based on USDA reimbursement rates
Title I -                               -                               7 125                   7 125                   7 125                   7 125                   7 125                   7 125                   7 125                   7 125                   7 125                   7 125                   71 250                                                          - Anticipated revenue based on Elem. & Secondary Education Act
Title II -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Title III -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
IDEA Funding -                               -                               2 363                   2 363                   2 363                   2 363                   2 363                   2 363                   2 363                   2 363                   2 363                   2 362                   23 625                                                          -  Education of children with disabilities - based on formula 
CSP 150 000             150 000             -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               300 000                                                       - CSP grant from MCSAB 
Grant Funding -                               -                               25 000                25 000                20 000                15 000                15 000                10 000                10 000                10 000                10 000                10 000                150 000                                                       - Anticipated federal grant funds received from grants written by SR1 CPSA
Custom Federal Funding #2 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Custom Federal Funding #3 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 

TOTAL FEDERAL REVENUES 150,000$          150,000$          49,732$             49,732$             44,731$             39,731$             39,731$             34,731$             34,731$             34,731$             34,731$             34,730$             697,310$                                                    - 

LOCAL & OTHER REVENUES
Contributions and Donations 47 500                47 500                45 000                -                               -                               -                               -                               -                               -                               -                               -                               -                               140 000                                                       -  Currently conservative percentage of contributions that are unconditonal solicited 
Fundraising (Rev.) -                               -                               10 000                -                               -                               -                               -                               -                               -                               -                               -                               -                               10 000                                                          -  Voluntary financial contributions 
Erate Reimbursement -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Earnings on Investments -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Interest Income -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Food Service (Income from meals) -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Text Book -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Local Funding Allocation -                               -                               -                               -                               -                               -                               -                               559 592             -                               -                               -                               -                               559 592                                                     0 Anticipated revenue based on Charter Applicant Finance Guidance
Custom Local Funding #2 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Custom Local Funding #3 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
TOTAL LOCAL & OTHER REVENUES 47,500$             47,500$             55,000$             -$                            -$                            -$                            -$                            559,592$          -$                            -$                            -$                            -$                            709,592$                                                  0 

TOTAL REVENUE 197,500$          253,594$          195,601$          140,601$          125,601$          110,601$          110,601$          665,193$          105,601$          105,601$          105,601$          49,506$             2,165,599$                                             0 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management 7 000                   7 000                   7 000                   7 000                   7 000                   7 000                   7 000                   7 000                   7 000                   7 000                   7 000                   7 000                   84 000                                                          -  Compensation over 12 months 
Instructional Management 7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   87 500                                                          -  Compensation over 12 months 
Deans  Directors & Coordinators 6 417                   6 417                   6 417                   6 417                   6 417                   6 417                   6 417                   6 417                   6 417                   6 417                   6 417                   6 417                   77 000                                                          -  Compensation over 12 months 
CFO / Director of Finance -                                                                         -  Compensation over 12 months 
Operation / Business Manager 10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                120 000                                                       -  Compensation over 12 months 
Administrative Staff 2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   30 000                                                          -  Compensation over 12 months 
Other - Administrative -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 33,208$             33,208$             33,208$             33,208$             33,208$             33,208$             33,208$             33,208$             33,208$             33,208$             33,208$             33,208$             398,500$                                                    - 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 21 875                21 875                21 875                21 875                21 875                21 875                21 875                21 875                21 875                21 875                21 875                21 875                262 500                                                       -  Compensation over 12 months 
Teachers - SPED 4 167                   4 167                   4 167                   4 167                   4 167                   4 167                   4 167                   4 167                   4 167                   4 167                   4 167                   4 167                   50 000                                                          -  Compensation over 12 months 
Substitute Teachers -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Teaching Assistants 10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                10 000                120 000                                                       -  Compensation over 12 months 
Specialty Teachers 3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   43 750                                                          -  Compensation over 12 months 
Aides -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Therapists & Counselors -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Other - Instructional 7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   7 292                   87 500                                                          -  Compensation over 12 months 

TOTAL INSTRUCTIONAL PERSONNEL COSTS 46,979$             46,979$             46,979$             46,979$             46,979$             46,979$             46,979$             46,979$             46,979$             46,979$             46,979$             46,979$             563,750$                                                    - 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 2 550                   2 550                   2 550                   2 550                   2 550                   2 550                   2 550                   2 550                   2 550                   2 550                   -                               25 500                                                          -  10 month contract for academic school year 
Librarian 3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   3 646                   43 750                                                          -  Compensation over 12 months 
Custodian 2 000                   2 000                   2 000                   2 000                   2 000                   2 000                   2 000                   2 000                   2 000                   2 000                   2 000                   2 000                   24 000                                                          -  Compensation over 12 months 
Security -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Other - Non-Instructional 1 250                   1 250                   1 250                   1 250                   1 250                   1 250                   1 250                   1 250                   1 250                   1 250                   1 250                   1 250                   15 000                                                          -  Compensation over 12 months 

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 6,896$                9,446$                9,446$                9,446$                9,446$                9,446$                9,446$                9,446$                9,446$                9,446$                9,446$                6,896$                108,250$                                                    - 

TOTAL PERSONNEL EXPENSES 87,083$             89,633$             89,633$             89,633$             89,633$             89,633$             89,633$             89,633$             89,633$             89,633$             89,633$             87,083$             1,070,500$                                               - 

PAYROLL TAXES AND BENEFITS
Social Security 5 531                   5 531                   5 531                   5 531                   5 531                   5 531                   5 531                   5 531                   5 531                   5 531                   5 531                   5 531                   66 371                                                          - 6.2% of salaries based on federal law
Medicare 1 294                   1 294                   1 294                   1 294                   1 294                   1 294                   1 294                   1 294                   1 294                   1 294                   1 294                   1 294                   15 522                                                          - 1.45% of salaries based on federal law
State Unemployment 178                       178                       178                       178                       178                       178                       178                       178                       178                       178                       178                       178                       2 141                                                             - 0.2% of salaries based on Mississippi state law
Worker's Compensation Insurance 803                       803                       803                       803                       803                       803                       803                       803                       803                       803                       803                       804                       9 635                                                             - 0.9% of salaries based on federal law
Custom Other Tax #1 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Custom Other Tax #2 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Health Insurance 6 245                   6 245                   6 245                   6 245                   6 245                   6 245                   6 245                   6 245                   6 245                   6 245                   6 245                   6 245                   74 935                                                          - 7% of salaries as an employee benefit
Dental Insurance 1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   21 410                                                          - 2% of salaries as an employee benefit
Vision Insurance 1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   1 784                   21 410                                                          - 2% of salaries as an employee benefit
Life Insurance -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Retirement Contribution 2 676                   2 676                   2 676                   2 676                   2 676                   2 676                   2 676                   2 676                   2 676                   2 676                   2 676                   2 676                   32 115                                                          - 3% of salaries as an employee benefit
Custom Fringe #1 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Custom Fringe #2 -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 

TOTAL PAYROLL TAXES AND BENEFITS 20,295$             20,295$             20,295$             20,295$             20,295$             20,295$             20,295$             20,295$             20,295$             20,295$             20,295$             20,296$             243,539$                                                    - 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 107,378$          109,928$          109,928$          109,928$          109,928$          109,928$          109,928$          109,928$          109,928$          109,928$          109,928$          107,379$          1,314,039$                                               - 

CONTRACTED SERVICES
Accounting / Audit -                               -                               -                               -                               -                               -                               -                               -                               -                               3 500                   3 500                   -                               7 000                                                             -  Ensure sound fiscal stewardship of school and systems 
Legal 1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   12 000                                                          -  Professional services to comply with State and Federal Laws 
Management Company Fee -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 

SR1 College Preparatory and STEM Academy
 YEAR ONE PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD 



SUMMARY  CHECK vs. Budget
(Must Be Zero) 

Total Revenue               197 500               253 594               195 601               140 601               125 601               110 601               110 601               665 193               105 601               105 601               105 601                  49 506                                  -          2 165 599                                         0 Description of Assumptions
Total Expenses               172 061               189 397               160 897               142 297               141 097               140 397               187 897               179 522               159 022               163 022               161 322               136 463                                  -          1 933 399                                           - 
Net Income                  25 439                  64 196                  34 704                   (1 696)                (15 497)                (29 797)                (77 297)               485 670                (53 422)                (57 422)                (55 722)                (86 957)                                  -               232 200                                         0 
Cash Flow Adjustments -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                - 
Beginning Cash Balance -                                                25 439                  89 635               124 339               122 642               107 146                  77 349                            52               485 722               432 300               374 879               319 157                232 200                               -   
Ending Cash Balance                  25 439                  89 635               124 339               122 642               107 146                  77 349                            52               485 722               432 300               374 879               319 157               232 200                232 200               232 200 Line of Credit 

 July  August  September  October  November  December  January  February  March  April  May  June  July  
Subsequent 

Items 

 TOTAL 

SR1 College Preparatory and STEM Academy
 YEAR ONE PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD 

Nurse Services -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Food Service / School Lunch -                               9 900                   9 900                   9 900                   9 900                   9 900                   9 900                   9 900                   9 900                   9 900                   9 900                   99 000                                                          - Child nutrition services inclusive of staff  food purchasing  preparation and delivery
Payroll Services 583                       583                       583                       583                       583                       583                       583                       583                       583                       583                       583                       583                       7 000                                                             - 
Special Ed Services -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Titlement Services (i.e. Title I) -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Speech Specialist (Contract) -                               1 650                   1 650                   1 650                   1 650                   1 650                   1 650                   1 650                   1 650                   1 650                   1 650                   16 500                                                          -  10 month contract for academic school year 
Behavior Specialist (Contract) -                               1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   1 000                   -                               10 000                                                          -  10 month contract for academic school year 
Substitute Teacher -                               500                       1 000                   1 200                   1 200                   500                       500                       1 200                   1 200                   1 200                   500                       -                               9 000                                                             -  10 month contract for academic school year 

TOTAL CONTRACTED SERVICES 1,583$                14,633$             15,133$             15,333$             15,333$             14,633$             14,633$             15,333$             15,333$             18,833$             18,133$             1,583$                160,500$                                                    - 

SCHOOL OPERATIONS
Board Expenses 250 250 250 250 250 250 250 250 250 250 250 250 3 000                                                             -  Professional development for school board members to stay within compliance of all 
Classroom / Teaching Supplies & Materials 11250 11250 22 500                45 000                                                          - Instructional materials to successfully implement SR1 CPSA educational plan
Special Ed Supplies & Materials 1 000                   236                       236                       236                       236                       236                       236                       236                       236                       236                       236                       -                               3 360                                                             - Instructional materials designed to successfully instruct special education students
Textbooks / Workbooks 11250 11250 -                               -                               -                               -                               22 500                -                               -                               -                               -                               -                               45 000                                                          - STEM & College Preparatory curricula
Supplies & Materials other 750                       750                       750                       750                       750                       750                       750                       750                       750                       750                       750                       750                       9 000                                                             - Complementary STEM-infusion instructional supplies and materials
Equipment / Furniture   20 000                20 000                20 000                -                               -                               -                               -                               17 000                -                               -                               -                               -                               77 000                                                          -  Active learning furniture and equipment to support students' learning environment 
Telephone 583                       583                       583                       583                       583                       583                       583                       583                       583                       583                       583                       583                       7 000                                                             - General phone expenses for active communication with parents and community
Technology 2 600                   2 600                   1 500                   1 500                   1 500                   1 500                   2 800                   2 800                   2 800                   2 800                   2 800                   2 800                   28 000                                                          -  Infrastructure  equipment  data analytics  and adaptive active learning technology 
Student Testing & Assessment -                               3 000                   -                               -                               -                               -                               -                               3 000                   -                               -                               -                               -                               6 000                                                             - Benchmark and state testing assessment licenses  and fees
Field Trips -                               -                               -                               -                               -                               -                               -                               -                               500                       1 000                   1 000                   -                               2 500                                                             - Student field trips aligned with SR1 CPSA's mission and educational plan
Transportation (student) -                               3 500                   3 500                   3 500                   3 500                   3 500                   3 500                   3 500                   3 500                   3 500                   3 500                   35 000                                                          - Contracted safe transportation  for students to and from school based on MDE 
Student Services - other -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Office Expense 583                       583                       583                       583                       583                       583                       583                       583                       583                       583                       583                       583                       7 000                                                             - Office expense to achieve school goals and objectives
Staff Development 6 000                   2 400                   -                               1 200                   -                               -                               1 200                   -                               -                               -                               -                               1 200                   12 000                                                          -  10 days of professional development for school staff 
Staff Recruitment -                               -                               -                               -                               -                               -                               -                               2 000                   -                               -                               -                               -                               2 000                                                             -  Strategic marketing to recruit highly qualified teachers 
Student Recruitment / Marketing -                               -                               -                               -                               -                               -                               -                               1 125                   1 125                   1 125                   1 125                   -                               4 500                                                             - Strategic marketing to recruit and retain students to reduce student attrition 
School Meals / Lunch -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Travel (Staff) -                               -                               -                               -                               -                               -                               -                               -                               1 000                   1 000                   -                               -                               2 000                                                             -  Travel for student recruitment and staff development 
Fundraising -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Other Expense -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Background Checks 1 500                   -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               1 500                                                             - Federal and state background checks for potential hirees to ensure safety for students 
Other Expense -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 

TOTAL SCHOOL OPERATIONS 55,767$             56,403$             27,403$             8,603$                7,403$                7,403$                54,903$             31,828$             11,328$             11,828$             10,828$             6,167$                289,860$                                                    - 

FACILITY OPERATION & MAINTENANCE
Insurance 2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   2 500                   30 000                                                          - Policies to protect students  staff and school board members
Janitorial Services -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - See custodian listed in personnel
Building and Land Rent / Lease 2 917                   2 917                   2 917                   2 917                   2 917                   2 917                   2 917                   2 917                   2 917                   2 917                   2 917                   2 917                   35 000                                                          - STEM and college prepratory facility 
Repairs & Maintenance 417                       417                       417                       417                       417                       417                       417                       417                       417                       417                       417                       417                       5 000                                                             - Repairs and maintenance for building  equipment  furniture  etc.
Equipment / Furniture -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - See equipment/furniture under school operations
Security Services -                               1 100                   1 100                   1 100                   1 100                   1 100                   1 100                   1 100                   1 100                   1 100                   1 100                   -                               11 000                                                          - Resources for safe and orderly school learning environment
Utilities 1 500                   1 500                   1 500                   1 500                   1 500                   1 500                   1 500                   1 500                   1 500                   1 500                   1 500                   1 500                   18 000                                                          - General school utilities year-round
Other -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Other -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 
Other -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                               -                                                                         - 

TOTAL FACILITY OPERATION & MAINTENANCE 7,333$                8,433$                8,433$                8,433$                8,433$                8,433$                8,433$                8,433$                8,433$                8,433$                8,433$                7,333$                99,000$                                                       - 

RESERVES / CONTIGENCY -                               -                               -                               -                               -                               -                               -                               14 000                14 000                14 000                14 000                14 000                70 000                                                          -  Plan to minimize impact of emergencies  

TOTAL EXPENSES 172,061$          189,397$          160,897$          142,297$          141,097$          140,397$          187,897$          179,522$          159,022$          163,022$          161,322$          136,463$          1,933,399$                                               - 
NET OPERATING INCOME (before Depreciation) 25,439$             64,196$             34,704$             (1,696)$              (15,497)$           (29,797)$           (77,297)$           485,670$          (53,422)$           (57,422)$           (55,722)$           (86,957)$           232,200$                                                  0 

DEPRECIATION & AMORTIZATION 15 000                15 000                                                          -  Based on SR1 GAAP straight line method 

NET OPERATING INCOME (including Depreciation) 25,439$             64,196$             34,704$             (1,696)$              (15,497)$           (29,797)$           (77,297)$           485,670$          (53,422)$           (57,422)$           (55,722)$           (101,957)$        217,200$                                                  0 
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Attachment 21 - Budget Narrative 

 

a. Describe all anticipated funding sources. Clearly address the degree to which the school 

budget will rely on variable income (e.g., grants, donations, fundraising). Indicate the amount 

and sources of funds, property, or other resources expected to be available through banks, 

lending institutions, corporations, foundations, grants, etc. Note which are secured and which are 

anticipated, and include in Attachment 21 evidence of commitment for any funds on which the 

school’s core operation depends.  

 

Revenues 

 

SR1 College Preparatory and STEM Academy’s (SR1 CPSA) revenues are based on per pupil 

projections as provided by the Mississippi Department of Education, average daily attendance 

and contributions and donations. 

 

Revenue Projections for Year One: 

 

State Revenues 

 

MAEP: $560,938. The total was calculated based on the MAEP formula provided by the 

Mississippi Charter School Authorizer board. The MAEP rate for a student in Canton, MS is 

$3,702.56 per student. SR1 CPSA will enroll 150 students in year one for a total of $560,938 in 

MAEP funding.  Over the five-year charter term, the school enrollment will increase by 75 

students per year with a one percent annual inflation rate over the remaining four years of the 

charter term. 

 

Special Education: $28,994 Funding based on the number of students receiving special 

education services and calculated using the student unit/teacher unit formula instructions 

provided by MSCSB.   

 

Alternative Education: SR1 CPSA is not proposing to serve the alternate education student 

population. 

 

Gifted Education: SR1 CPSA will not meet the state law requirements to receive gifted 

education revenue in year one, because the school will serve kindergarten and first graders.  In 

year two, SR1 CPSA will serve second grade students and be eligible to receive gifted education 

revenue.  

 

Career and Technical Education: SR1 CPSA is not proposing to serve the career and technical 

education student population. 

 

Student Transportation: $18,765. Funding based on the 90 percent of students (135 in year 

one) who will require transportation at the average statewide transportation allocation of $139 

per student. The school enrollment will increase by 75 students per year with a one percent 

annual inflation rate over the remaining four years of the charter term. 
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State Grant Funding: $150,000. SR1 CPSA Director of Operations will identify, write and 

submit grant applications to support the school. The Director of Operations generates 

conservatively a minimum of  $150,000 in state grant funds annually. 

 

Federal Revenue 

 

Breakfast, Lunch and Snack:  $152,435. SR1 CPSA estimates receiving $151,636 in federal 

reimbursement and receiving $799 in revenue for students who do not qualify for free or reduced 

meals. Amounts based on projected number of free, reduced and paid meal students. 

Reimbursable rates provided by USDA. Years 2-5 based on the current USDA rates and the 

estimated number of  free, reduced and paying students. 

 

Title I: $71,250. The Title I funding rate is $500 per pupil. The cost is calculated based on the 

number of students qualifying for free/reduced meals. 

 

IDEA Funding: $23,625.  The IDEA funding rate is $1,750 per pupil.  For conservative funding 

estimate, SR1 CPSA estimates that ten percent of students will require special education 

services. 

 

CSP: $300,000. Federal Charter School Program grant that MCSAB was awarded by the US 

Dept. of Education. All approved charters in the state of MS are eligible for $300,000 per year 

for 3 years.  
 

Federal Grant Funding: $150,000. SR1 CPSA Director of Operations will identify, write and 

submit grant applications to support the school. The Director of Operations generates 

conservatively a minimum of  $150,000 in federal grant funds annually. 

 

 

Local and Other Revenue 

 

Contributions and Donations: $140,000 in year 1. SR1 CPSA Board and school leadership will 

petition donations from community and private donors.  SR1 CPSA will continue to seek 

donations in years two through five. 

 

Fundraising: $10,000 in years one through five. SR1 CPSA will implement fundraising 

activities in years one through five. 

 

Local Funding Allocation: $559,592 The total was calculated based on the local funding 

allocation formula provided by the Mississippi Charter School Authorizer Board. The local per 

pupil rate for a student in Canton, MS is $3,730.61 per student / 
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Expenses 

 

School Operations 

 

Administrative Staff Personnel - Salaries and Benefits 

• Executive Management ($84,000) and Operation/Business Manager ($70,000). The 

Executive Management of SR1, namely Tamu Green and Dorlisa Hutton, will assume 

leadership roles as Executive Director and Director of Operations, respectively, at SR1 

CPSA. SR1 CPSA has been in development for multiple years under the guidance of the 

Board, SR1 has built a leadership pipeline to ensure a smooth transition. The budget 

supports a full-time Executive Director and Director of Operations beginning in Year 1 to 

fully support school start up, should the positions be held by Mr. Green and Mrs. Hutton, 

or other qualified individuals.   

• Instructional Management ($87,500) consist of Counselor (1 FTE) and Academic 

Specialist. (1 FTE). 

• Deans, Directors & Coordinators ($77,000) consist of the Principal of Elementary School 

(1 FTE). The Assistant Principal of Elementary School (1 FTE) will appear in year 4 as 

school growth dictates. Finance Manager ($50,000) (1 FTE) will start full time beginning 

year one. 

• Administration Staff consists of Office Administrator ($30,000) (1 FTE) will start full 

time beginning year 1.  

 

 Instructional Personnel Costs 

 

• Teacher pay ($43,750) assumption is based on SR1 CPSA Budget Salary Report of  a 

teacher with five year’s of experience with an AA (Master’s) degree. SR1 CPSA 

understands teachers may meet the assumed pay scale, fall below the assumed pay scale 

or exceed the pay scale. Salaries will be 2.5% higher than salaries in the highest 

performing district in the area. An inflationary adjustment of 2% per year is added to 

personnel expenses. 

• Teacher assistants ($20,000) (6 FTE) will start in year 1. Three additional FTE will be 

added in year 2 based on the addition of three new 2nd grade classes.  

• Specialty teachers: There will be one music teacher ($43,750) (.5 FTE) in years one and 

two and (1 FTE) for years three through five. There will be one physical education 

teacher ($43,750) (.5 FTE) in years one and two and (1 FTE) for years three through five 

as the school enrollment increases. In year two, there will be a gifted teacher ($43,750)   

(1 FTE) added. In year three, a second special education teacher ($43,750) (1 FTE) will 

be added if needed. 

 

• Other-Instructional consist of ELL Teacher ($43,750) (1 FTE) in years one through five.  

• There will be a STEM Instructor ($43,750) (1 FTE) in years one through five.  

• Librarian/Interventionist ($43,750) (1 FTE) in years one through five. 

 

Non-Instructional Personnel Costs 

 

• Nurse ($51,000) (.5 FTE) for years one through five. 
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• Custodian ($24,000) (1 FTE) for years one through five and a second custodian ($24,000) 

(1 FTE) will be added for years four and five.  

• Information Technology Specialist ($30,000) will be (.5 FTE) for years one and two and 

(1 FTE) for years three through five as the school enrollment increases and technology 

needs increase (i.e. state testing). 

 

Payroll Taxes and Benefits 

 

• Fringe benefits (22.75%): Social Security – 6.2%; Medicare 1.45%; State Unemployment 

.2%; Workers Compensation Insurance .90%; Health Insurance 7%; Dental Insurance – 

2%; Vison Insurance 2%; Retirement Contribution 3%. 

 

• To offer more affordable insurance coverage, employees will have 100% percent of 

insurance paid by SR1 CPSA. Spouses and children of employees will be eligible for 

comprehensive health benefits 

 

• There will be 26 FTEs in year one, 33 FTEs in year two, 38.5 FTEs in year three, 43.5 

FTEs in year four, and 46.5 FTEs in year five. 

 

Contracted Services 

 

• Accounting/Audit ($7,000) & Legal Service ($12,000) will be used to ensure compliance.  

• School Meals/Lunch ($99,000) Contracted Food Service/School Lunch includes (2 FTE 

and .5 FTE)  contracted staff, benefits, food purchasing, and needed equipment to stay 

within USDA, MDE and Mississippi State Department of Health compliance. 

• Payroll service ($7,000) such as (ex. Paychex) will be contracted for payroll.  

• Speech Specialist ($16,500) and Behavior Specialist ($10,000) will be contracted 

beginning in year one. 

• Substitute teacher ($9,000) pay for persons who fill classroom vacancies when the 

regular teacher is unavailable; e.g., because of illness, personal leave, or other reasons for 

year one through five with a five percent increase per year for years two through five. 

 

School Operators 

 

• Board Expenses ($3,000) will include professional development training. 

• Classroom/Teaching Supplies & Materials ($45000) and Special Ed Supplies & Materials 

($3,360) (lab supplies, etc.) are to reach student academic and social goals.  

• Textbooks/Workbooks ($45,000) will be used for classes and include virtual lab 

equipment.  

• Supplies and Materials ($9,000) are non-curricula based general school supplies and 

materials.   

• Equipment/Furniture ($77,000) instructional equipment and furniture that promotes 

diversity of learning styles and different modes of instruction.  

• Telephone ($7,000) cost does not include internet cost. 
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• Technology ($28,000) includes mobile devices for students, staff computers, wireless 

routers, projectors, and security for devices along with installation. 

• Student Testing & Assessment ($6,000) will allow for baseline testing and measuring 

growth along with mandatory state testing. 

• Educational Field Experiences (Field Trips) ($2,500) will be used to promote the 

application of classroom learning. 

• Transportation (student) ($35,000) for safe student travel to and from school will be 

contracted with a duly licensed and approved school bus service contractor. 

• Office Expenses ($7,000) will cover general office expenses to achieve school goals and 

objectives. 

• Staff Development (Professional Development) ($12,000) will provide school staff with 

professional development support to achieve school goals and objectives. 

• Staff Recruitment ($2,000) for recruitment and retention of high-quality teachers. 

• Student Recruitment/Marketing ($4,500) will employ strategic marketing for a strong 

institutional brand to recruit and retain students. 

• Staff travel ($2,000) as needed for travel to various educational and professional 

development events. 

• Background Checks ($1,500) for staff that includes federal and state background checks.  

 

Facility Operation and Maintenance 

 

• Insurance ($30,000) policies to protect students, faculty, facility, and school board. Will 

increase in years two through five. 

• Building and Land Rent/Lease ($35,000) facility is estimated at $5-10/square foot based 

on estimated facility size - $35,000 in year one, $98,000 in year two, $151,900 in year 

three, $167,090 in year four and $200,508 in year five. SR1 CPSD has a several facilities 

options that are within these budget parameters. 

• Repairs & Maintenance ($5,000) are projected to cover repair/maintenance cost of 

facility, furniture, and equipment. The cost will increase each year with additional space. 

• Security Service ($11,000) includes technology and personnel for security in order to 

provide a safe and orderly learning environment. Cost projected to increase based on 

increased enrollment and increase in facility size. 

• Utilities ($18,000) will cover general utilities needed to operate the school and will 

increase each year. 

 

 

Reserves/Contingency: SR1 CPSA will maintain $70,000 in reserves/contingency for year one.  

The amount will increase to $74,900 in year two, $85,386 in year three, $97,340 in year four and 

$117,781 in year five. Funds are set aside for use in economic uncertainties. 

 

Depreciation and Amortization: $15,000 based on capitalized equipment. Depreciation and 

amortization amount is based on GAAP straight line method with a useful life of five years. 

 

b. Discuss the school’s contingency approach and plan to meet financial needs if 

anticipated revenues are not received or are lower than estimated.  
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1. Reduction of other than personnel expenses  

 

2. Elimination or reduction of time and effort of non-instructional positions: The non-

instructional staff except the Principal and Executive Director will be reduced in time and 

effort, consistent with student enrollment and the instructional needs of students. 

 

3. Elimination of non-core instructional staff:  All efforts will be made to minimize the impact 

on the learning environment. 

 

4. Reduction of salaries and benefits across the board:  Salaries will be reduced by up to five 

percent. Health, dental, and vision will move from one hundred percent coverage by SR1 

CPSA to a seventy-five percent coverage with twenty-five percent coverage being met by the 

staff.  

 

5. Review of line items for possible budget changes such as office expenses, security services, 

staff travel, and janitorial supplies. At no time under the contingency plan will student 

recruitment of chartered student enrollment expectations be decreased. 

 

The Board will accept recommendations from the Executive Director as to which step or 

combination of steps to prioritize, but the Board will make the final decision. 



I certify that all 2020 Request for Proposals components submitted via Epicenter are the final versions of my
organization's submission for the Mississippi Charter School Authorizer Board's 2020 Call for Quality Schools
Request for Proposals. By submitting this Final Submission Certification requirement, I confirm that I will no
longer have the ability to edit my submissions and my proposal is complete and ready for evaluation.



Date of Submission April 30
School Name SR1 CPSA
Student Enrollment 23

ITEM

Revenues
REVENUES FROM LOCAL SOURCES
Ad Valorem Taxes from Local Governmental Unites
Other Taxes
Revenue in Lieu of Taxes
Transportation Fees
Earnings on Investments
Food Service (Income from Meals)
Student Activities
Revenue from Community Services Activities
Contributions and Donations
Other (Exclude Amounts on Lines 7-16)

TOTAL REVENUES FROM LOCAL SOURCES

REVENUES FROM STATE SOURCES
Unrestricted Grants-In-Aid
MAEP and Per Capita
Other Unrestricted Revenues

Restricted Grants-In-Aid

TOTAL REVENUE FROM STATE SOURCES

REVENUES FROM FEDERAL SOURCES
Unrestricted Grants-In-Aid Direct from the Federal Government
E-Rate

   



Impact Aid - Maintenance and Operation
Other Unrestricted Grants - Direct
Restricted Grants-In-Aid Direct from the Federal Government
Impact Aid - Construction (P.L. 81-815)
Other Restricted Grants - Direct
Charter School Program Grant
Restricted Grants-In-Aid from Federal Govt. through the State
Title III - Language Instruction for LEP & Immigrant
Title I
Migrant Education
School Improvement Grants - CFDA #84.377A
State Assessments - Federal program funds allowed under CFDA #84.369
Title VI
Title V-A - Innovative Programs
Social Services CFDA#84.027
Special Education
Adult Education
Career and Technical Education
Title IV
Technology Literacy Challenge
USDA Reimbursement - School Breakfast Program
USDA Reimbursement - National School Lunch Program (includes Fruits and Veg)
USDA Reimbursement - Summer Food Service Program
Donated Commodities
Extended Day Reimbursement
FDC Homes Pass-Through Funds
FDC Homes Administrative Funds
Title II
Workforce Investment Act (WIA)
Education for Homeless Children and Youth (Title X-C)
CDC-Comprehensive School Health
21st Century Federal program allowed under CFDA # 84.287
Class Size Reduction
Restricted CARES Funds
Refund of Prior Year's Expenditures - Federal Only
Other Restricted Grants-In-Aid

TOTAL REVENUES FROM FEDERAL SOURCES

OTHER FINANCING SOURCES (Provide Detail)

TOTAL REVENUES FROM OTHER FINANCING SOURCES



TOTAL REVENUES 

Expenditures
SALARIES (Object 100 Series)
Teachers and Professional Personnel
Instrutional Aides and Assistants
Clerical
Other Employees
Substitute Teachers
Part-Time Personnel
Other Temporary Employees
Overtime Salaries
Compensated Absences Payments
Performance Based Salary Incentives 
Other Salary Incentives (Excludes Amounts on Lines 83-92)
TOTAL SALARIES

EMPLOYEE BENEFITS (Object 200 Series)
Group Health Insurance
Group Life Insurance
Social Security Contributions
Retirement Contributions
Unemployment Contributions
Tuition Reimbursement
Workmen's Compensation
Health Benefits
Other Employee Benefits (Excludes Amounts on Lines 98-105)
TOTAL EMPLOYEE BENEFITS

PURCHASED PROF. & TECH. SERVICES (Object 300 Series)
Official / Administrative Services
Professional / Educational Services
Curriculum Improvement Educational Consultants Services
Counseling and Guidance Services
Other Professional / Educational Services
Management Company Services
Medical Doctors
Lawyers
Architects
Accountants
Auditors
Nurses
Other Professional Services 



Data Processing Services
Purchasing Services
Warehousing Services
Other Technical Services (Excludes Amounts on Lines 109-124)
TOTAL PURCHASED PROF. & TECH. SERVICES 

PURCHASED PROPERTY SERVICES (Object 400 Series)
Water & Sewer
Electricity
Natural Gas/Propane
Telephone
Other Utility Services
Custodial Services
Lawn Care
Waste Disposal
Other Cleaning Services
Repairs and Maintenance Services
Rental of Land and Buildings
Rental of Equipment
Other Rentals
Construction Services
Other Purchased Property Services
TOTAL PURCHASED PROPERTY SERVICES

OTHER PURCHASED SERVICES (Object 500 Series)
Student Transportation Services
Insurance (Property, Liability, Fleet, etc.)
Postal Services
Advertising
Printing and Binding
Food Service Management
Travel and Per Diem
Other Purchased Services
TOTAL OTHER PURCHASED SERVICES

SUPPLIES (Object 600 Series)
General Supplies 
Software
Transportation Supplies
Gas ad Oil
Food
Textbooks
Books and Periodicals (Not textbooks)



Resale Items
TOTAL SUPPLIES

PROPERTY (Object 700 Series)
Land
Buildings
Building Improvements
Computer Equipment (cost or value less than 5,000)
Computer Equipment (cost or value 5,000 and above)
Office Furniture and Equipment (cost or value less than 5,000)
Office Furniture and Equipment (cost or value 5,000 and above)
Internet Connectivity Equipment (cost or value less than 5,000)
Internet Connectivity Equipment (cost or value 5,000 and above)
Non-Capitalized Property
Improvements Other than Buildings (cost or value less than 25,000)
Improvements Other than Buildings (cost or value  25,000 and above)
Leased Property Under Capital Leases
Buses (cost or value less than 5,000)
Buses (cost or value 5,000 and above)
Mobile Equipment
Depreciation
TOTAL PROPERTY

OTHER OBJECTS (Object 800 Series)
Dues and Fees
Judgements and Claims Against LEA
Interest
Other 
TOTAL OTHER OBJECTS

OTHER USES OF FUNDS (Object 900 Series)

TOTAL OTHER USES OF FUNDS

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues over Expenditures
Fund Balance From Prior Year
Fund Balance at End of Current Period



MS Accounting 
Codes for School 

Districts
 School Budget Actual Year to Date 

Revenue /Expenses

1120 70,564.48 70564.48
1190 0 0
1210 0 0

1410-1440 0 0
1510-1540 0 0
1611-1640 0 0
1710-1799 0 0
1800-1850 0 0

1920 350000 277231.69
1910-1999 0 0

420564.48 347796.17

3150 931,582.00                     700,478.68                    
3190-3199 35,064.00                       26,298.00                      

3210-3299 0 0

966646 726776.68

4120 0

MCSAB Financial Report FY____24
Budget for Current Fiscal Year

Year to Date Revenue/Expenses for Quarter 



4130 0
4190-4199 0

4310 0
4390 0
4399 0

4403 0
4405 121,406.00                     0
4406 0
4407 0
4408 0
4410 0
4414 0
4415 0
4420 1,682.00                         0
4430 0
4435 0
4440 0
4445 0
4451 0
4452 0
4453 0
4454 0
4455 0
4456 0
4457 0
4460 0
4470 0
4473 0
4474 0
4475 0
4476 0
4477 0
4479 0

4480-4499 0

123088 0

6100-6975 0
0 0



1510298.48 1074572.85

111 380,467.50                     250672.24
112 44,000.00                       18025.8
113 55,000.00                       39781.25

114-119 30,000.00                       19768.94
121 0
122 0

123-129 0
131-139 0
151-170 0

171 0
172 0

509467.5 328248.23

210 52,968 31247.58
215 0 0
220 38,974.26 24506.88
230 0
240 0
250 0
260 0
270 0

291-299 0
91942.26 55754.46

2,086.80
320 25,000 23,589.20
321 0 0
322 0 0

323-329
323 0
331 0
332
333 17,000 16883.57
334 0
335 0
336 0

337-339



341 0
342 0
343 0

344-349 0
73100 67790.34

2526
1050

2121.45
415-419 867.99

421 0
422 0

1078
424-429 0
431-439 12000 11214

441 19500 17726
442 0

443-449 0
450 0
490 0

42800 37333.44

510
4889.79

306.7
540 15000 14728.88
550 0
570 33400 24651.25
580 0
590 0

54400 44576.62

610 40000 28050.93
611 70000 61424.77

620-629 0
630-639
641-649 15000 11382.87

651 0
652-659 5,000 0





Remaining Budget

% of Total 
Budget 

Collected 
/Spent

Comments / Assumptions

0 100.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%

72768.31 79.21%
0 0.00%
0

72768.31 82.70%

0
231103.32 75.19%

8766 75.00%
  

0 0.00%

239869.32 75.19%

0 #DIV/0!
0 0.00%

   

      Ending:3



0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%

121406 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%

1682 0.00%
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!

123088 0.00%

0 #DIV/0!
0 #DIV/0!



435725.63 71.15%

129795.26 65.89%
25974.2 40.97%

15218.75 72.33%
10231.06 65.90%

0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%

181219.27 64.43%

21720.42 58.99%
0 0.00%

14467.38 62.88%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%

36187.8 60.64%

13.2 99.37%
1410.8 94.36%

0 0.00%
0 0.00%

829.4 90.78%
0 0.00%
0 0.00%

1345.36 86.55%
116.43 99.32%

0 0.00%
0 0.00%
0 0.00%

1594.47 84.06%



0 0.00%
0 0.00%
0 0.00%
0 0.00%

5309.66 92.74%

450 62.50%
474 84.20%
250 80.77%

2378.55 47.14%
-867.99 0.00%

0 0.00%
0 0.00%

222 82.92%
0 0.00%

786 93.45%
1774 90.90%

0 0.00%
0 0.00%
0 0.00%
0 0.00%

5466.56 87.23%

0 0.00%
110.21 97.80%

693.3 30.67%
271.12 98.19%

0 0.00%
8748.75 73.81%

0 0.00%
0 0.00%

9823.38 81.94%

11949.07 70.13%
8575.23 87.75%

0 0.00%
1635.98 68.54%
3617.13 75.89%

0 0.00%
5000 0.00%



0 0.00%
30777.41 77.24%

13601.19 54.66%
0 0.00%
0 0.00%

2571.62 89.71%
0 0.00%

2272.21 79.34%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%

18445.02 72.05%

0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!

0 #DIV/0!
0 #DIV/0!

287229.1 70.48%
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SR1 CPSA CSP Subgrant Budget Narrative—YEAR 1 

SR1 CPSA requests a One-year (renewable at the end of the term per approval from MCSAB 

to continue operations) totaling $300,000. In Year 1 (ending September 30, 2025), the grant will 

be for $300,000. 

*Please note “CSP Year” aligns with a school’s grant years, not its launch year (Year 0, etc.) or 

the school year. Because CSP is a federal grant, the grant year is October-September. 

SUMMARY 

Budget Categories CSP Year 1 
2024-2025 

Personnel $0.00 

Fringe $0.00 

Travel $0.00 

Equipment $209,538.75 

Supplies $60,461.25 

Contractual $30,000 

Construction $0.00 

Other $0.00 

Total Direct $300,000 

Indirect Costs $0 

Stipends $0 

Total Costs $300,000 
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Annual Allocation by Category 

Planning funds may not be spent after 18 months from the date of the award or after school 

opens and state and local funds are available, whichever comes first. Implementation funds may 

not be spent until the school has a charter AND a facility contract. Planning and 

implementation funds may be spent concurrently in the first year of a CSP award, prior to 

school launch. 

Category CSP Year 1 

Planning $0.00 

Implementation $300,000 

TOTAL $300,000 

 
DIRECT COSTS 

PERSONNEL        $0.00 

Not Applicable. SR1 CPSA is not requesting personnel as it is only allowable during the 
planning period. 
 

FRINGE         $0.00 

Not Applicable. SR1 CPSA is not requesting fringe as it is only allowable during the planning 
period. 
 

TRAVEL         $0.00 

Not Applicable. SR1 CPSA is not requesting travel. 
 

EQUIPMENT        $209,538.75 

Equipment means tangible personal property (including information technology systems) having 

a useful life of more than one year and a per-unit or total acquisition cost of bulk purchase 
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which equals or exceeds the lesser of $5,000 or the capitalization level established by the school 

for financial statement purposes. Equipment is almost always considered an implementation 

cost. 

SR1 CPSA requests a total of $209,538.75 for equipment.  

Equipment Planning Implementation TOTAL 

Bus (2) 
   $116,553.00 $116,553.00 

Digital Whiteboards (5)  $18,985.00 $18,985.00 

Active Learning Furniture  $74,000.75 $74,000.75 

TOTAL $0 $209,538.75 $209,538.75 

 
 
Bus- The school buses will enable SR1 CPSA 's transportation’s department to meet the needs of 
the growing student population and provide safe and efficient transportation services for the 
students we serve. Estimated 2 bus x $127,000 per bus unit. Requesting $116,553 to apply towards 
the purchase of two buses. The remaining cost has been secured through donations. This is a one-
time, start-up cost and SR1 did not receive CSP money for transportation-related costs under 
MCSAB 
 
Digital Whiteboard- SR1 CPSA will purchase five  digital whiteboards to accommodate its 
student growth while maintaining a robust, engaging learning environment with a STEM focus. 
Estimated one (1) digital whiteboard at $3,797 per unit.  Five (5) digital whiteboards x $3,797 
per unit= $18,985. 
 
Active Learning Furniture Amount Requested 
Twenty (20) Cascade Mega-Case Cubby-
Open 6 Cubbies with casters x $885 (per unit) 

$17,700 

Seventy-five (75) student interchange wing 
desks with casters x $341.34 (per unit) 

$25,600.50 

Seventy-five (75) student flavor chairs with 
casters x $122.67 (per unit) 

$9,200.25 

Six (6) Cascade Teacher Desk-Single Bullet 
Box/Box/File with Sit and Stand mobile 
instructional stand x $2,500 (per unit 

$15,000 
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Active Learning Furniture Amount Requested 
Five (5) Cascade End Panels with Pegboard 
Mega Case Open, 15 - 3" Totes Frame and 
Peg Board Platinum x $1,300 

$6,500 

  
Total  $74,000.75 

 
 
SUPPLIES         $60,461.25 

Supplies include all tangible personal property other than those described in the definition of 

Equipment. An item is a supply if the acquisition cost of an item or the bulk purchase is less 

than the lesser of $5,000 or the capitalization level established by the school for financial 

statement purposes. Supplies may include planning and implementation expenses; however, any 

supplies for school operations are implementation expenses ONLY. Only one-time, start-up costs 

are allowable; consumable supplies or subscriptions (e.g., workbooks, software licenses) are 

only allowed as a one-time, start-up cost and may only be charged each year if necessary for the 

start-up related to a growth in student population. 

SR1 CPSA requests a total of $60,461.25 for supplies, in in implementation. 

Supplies Planning Implementation TOTAL 

Student Computing Devices  $27,056.25 $27,056.25 

Student Computing Devices Security & 
Safety Storage  $8,406 $8,406 

School/Office Supplies  $24,999 $24,999 

TOTAL  $60,461.25 $60,461.25 

 
Implementation 

✔ We plan to purchase the following items for Year 1 implementation of the grant: 
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Student Computing Devices- SR1 CPSA is working towards the goal of one-to-one-student 
computing devices to support its robust STEM infused learning environment. Estimated 75 
student computing devices x 360.75 (per unit) = $27,056.25 
 
Student Computing Devices Security and Safety Storage- SR1 CPSA is working towards the 
goal of one-to-one-student computing devices to support its robust STEM infused learning 
environment. These devices need to be protected from damage and theft. Estimated 2 student 
computing devices storage (with safety storage covers) x $4,203 (per unit) = $8,406. 
 
 
School & Office Supplies-SR1CPSA will utilize school supplies to support student learning and 
classroom materials (i.e. lab supplies, pencils, paper, folders, readers, sight word cards, crayons, 
printed learning material, etc) and office supplies (i.e student cumulative folders, copy paper, etc) 
Estimated spending $333.32 in supplies per student. 75 students x $333.32 = $24,999.00 
 
CONTRACTUAL         $30,000 

Contractual items include both planning and implementation items. Implementation items MUST 

NOT include recurring operational costs. 

Summary 

SR1 CPSA proposes to spend $30,000 on contractual services for Year 1. 

Contract Purpose Planning Implementation Total 

Learning Curriculum  $30,000 $30,000 

TOTAL  $30,000 $30,000 

 
✔ CSP Year 1 Implementation: 

Learning Curriculum- Learning curriculum to ensure students meet mastery in math and 
language arts at/above grade level. Curriculum requests is for new/incoming students. 75 
students x $400 per student= $30,000 
 

CONSTRUCTION 

SR1 CPSA is not requesting any construction costs. 

OTHER 
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SR1 CPSA is not requesting “other” costs. 

INDIRECT 

SR1 CPSA is not requesting indirect costs. 

STIPENDS 

SR1 CPSA is not requesting any stipends (e.g., general living expenses). 




