IMPLEMENTATION CH ECKLIST

FOR YOUR ONE-TO-ONE TECHNOLOGY INITIATIVE

STEP 2: NEEDS

Assess district needs in relation to
technological capacity.

STEP 1: GOALS P‘]

Develop and communicate goals for
implementing a one-to-one technology
initiative in your district.
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IMPLEMENTATION CHECKLIST, CONTINUED

STEP 6: )
© COMMUNICATION 208

~

STEP 3:BUDGETING S Develop, adopt, and communicate district

Develop a budget for both one-time policies related to your one-to-one initiative.
and recurring expenses.

What are some best practices for ordering devices
and other education technology?
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(an districts save money by relying on students to use ST E P 7 . T RA I N I N G

their personal devices? Train instructional staff to utilize one-to-one

How should a district determine which type(s) of one- technology.

to-one device(s) to purchase for their students?

How should a district determine which learning
management system to use?

How should a district determine which security software
to use?

STEP 8:DISTRIBUTION [ ]

STEP 5: Distribute one-to-one devices to students.
INFRASTRUCTURE @

Set up digital infrastructure for
implementation of your one-to-one initiative.
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